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For those providing reports to the Board of Trustees, please note the following requests:

e Oral reports be limited to 3 minutes per constituent group. A timer will be displayed on the screen.

Written reports/materials be submitted 48 hours in advance and not to exceed 2 pages.

e Non-scheduled speakers are not permitted to speak in place of scheduled speakers or in addition to scheduled
speakers unless name and reason/purpose is submitted 24 hours in advance of the Board meeting for
consideration; and there should be no more than two speakers per report (total 3 minutes).

e Employees who are members of a bargaining unit represented by an exclusive bargaining agent may address the
Board but may not attempt to negotiate terms and conditions of their employment.

e |tis requested when mentioning or addressing an individual, their tile or prefix be used. (Examples: Dr. Smith,
Trustee Smith, Vice Chancellor Smith, Mr. Smith, Ms. Smith)

INFORMATION TO INFORM POLICY:

ACTIONS and/or UPDATES RELATED TO GOALS:

1. Eliminate Barriers to Student Access and Success
a. Atthe Academic Senate’s last meeting, faculty member Chloe de Los Reyes in

collaboration with San Bernardino Valley College Academic Senate President Tatiana
Vasquez who joined us for the meeting via Zoom to discuss their taskforce and the data
gathered and work completed that was presented at the District Al Taskforce. Professor
de Los Reyes proposed an Atrtificial Intelligence Taskforce, modeling San Bernardino
Valley College’s Academic Senate appointed Taskforce with the goal of developing a
faculty survey in consultation with the Crafton Hills College Office of Research and
Institutional Effectiveness to address the questions “How do our faculty's perspectives
compare with those at Valley, particularly given the differences in our student
populations, disciplines, and instructional practices?” “How can the campus leverage Al
for operational efficiency without replacing the essential relational, human-to-human
work of education?” The proposal passed for the formation of an Al taskforce at Crafton
Hills College.

2. Be a Diverse, Equitable Inclusive, and Anti-Racist Institution
3. Be a Leader and Partner in Addressing Regional Issues

a. Academic Senate President Natalie Lopez served as the delegate voter at the statewide
Academic Senate plenary and voted on the resolutions on behalf of Crafton Hills
College at the guidance of the Academic Senate. In our upcoming Academic Senate
meeting, we will review the results of those resolutions.

b. At the previous Academic Senate meeting, the Senate approved the proposed Bachelor
of Science in Paramedicine that directly addresses regional workforce needs by
responding to demonstrated employer demand for advanced education and
professional development in emergency medical services (EMS) and public safety.
Thank you, Associate Dean Amanda Ward.

4. Ensure Fiscal Accountability/Stability



NOTEWORTHY ACCOMPLISHMENTS/ACTIVITIES:
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