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SAN BERNARDING
COMMUNITY
LOLLEGE

DistrICT

Prioritized Board Directives for the 2017-18 Budget
(To be Submitted for approval January 2017)

Balance the 2016-172017-18 budget without the use of Fund BaIanceAA,L@—&le

V,
As adopted in the District Strategic Plan, allocate funding thro gh he resource
allocation model to pursue improvement in student success b uing funding
for student success programs at both colleges. y

AN

As adopted in the District Strategic PIan allocate fu@g%rough the resource
€ C IS

CHC. 4

I;I.% This mcludes qrowth to maintain at Ieaﬁ?OO TES at SBVC and 5, 100 FTES

Maintain a minimum Fund Balance ExeFQDZ% (state minimum is 5%), unless Fund
Balance is utilized for specially id ifiQP “one-time” needs as authorized by the
Board of Trustees. (“One-time” ua\%ed as an expenditure that has no ongoing
commitment. While “one-time’ ’Hﬁ@éds may be repeated in future years, the nature
of the expenditure must coa\}w?a the definition.)
Fu

As funding becomes&de:)le replenish the Fund Balance level to 15% within the
next three-two ye nﬂ one-time state funding.

Continue k@ ’1e sustainability of KVCR.

Any new{positions must be approved through the process of program review or any
otheﬁ‘o}ization process as established at the colleges and district offices.

place all faculty retirements.
Honor collective bargaining agreements.

Allocate funding through the resource allocation model to provide for safe, energy
efficient, clean, and well-maintained facilities that contribute to student success.
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