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2020 Measure CC Timeline

e Commence CHC Infrastructure Projects v/
e RFTOP for CHC Gym Demo Designv’
o Submit SBVC Tech Building Preliminary De-

2019 sign to State Chancellorv’
January - e Begin PMP Office Tl Project Designv’
March e Begin CHC & SBVC Infrastructure Projectsv’
2020 e Complete Acetylene Welding Remediation
- Projecty’
* Program Management Team Procuredv’ o Complete District-Wide Security Risk Analysis
¢ District-wide Design Standards Project - Reportv’

Initiated v’
Utility Mapping Project Initiatedv’

e Complete Utility Mapping?’

Owner Project Requirements Initiatedv”
e CEQA Report Filed with County Clerkv’
e Sustainability Master Plan Initiatedv”

e Program Budget Validatedv

e Commence SBVC CP1 Tech-Building Pr
ject Designv’

e Complete District-wide Design Standards
e Complete Owner Project Requirements
e Complete Campus and District Security Assessment
e Complete SBVC CP2 Feasibility Study
o Start Procurement of Construction Management Team
e Submit SBVC CP1 Technical Building Design to DSA
e AE Procurement:
CHC PAC
CHC Central Complex 2
CHC Public Safety Training Center
SBVC Softball Field
SBVC Instructional Student Services Building
CHC ADA Campus Wide Transition Plan
e Complete Design: CHC Exterior Lighting, Gym Demolition

e Professional Service Pools Procured v’
e District-Wide Security Plan Initiated

e Community Outreach Initiative Devel-
oped\/

e Define Infrastructure Projects
e Procure and Begin the District-Wide ZNE Master Plan
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