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• Speed to Market

• Avoid Costly Escalation

• Collaborative Approach

• Customize Procurement and Delivery to 
SBCCD Projects

• Incorporate Design-Build Delivery Where 
Appropriate

• Board Policy 6610 – Local Outreach

Measure CC Procurement Goals



CM Multi-Prime (MP)

SBCCD



CM Multi-Prime (MP)



Design-Bid-Build (DBB)

SBCCD



Design-Bid-Build (DBB)



What is Design-Build?



Design-Build (DB)

SBCCD



Design-Build (DB)



• Aligns with Measure CC Vision and Goals -
Collaboration

• Board Policy 6610 – Local Outreach

• Best Value Procurement - Partnership

• Transfer Risk to the Contractor - Design

• Budget Certainty – Target Value

Advantages to Design-Build - SBCCD



Higher Degree of Budget Certainty



Q&A


