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Funding Options for SBCCD



Enrollment Goals
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Strategic Goal 1:
Eliminate Barriers to

Student Access and Success



Enrollment Strategies (Strategic Plan Aligned)

GOAL 1 | ELIMINATE BARRIERS TO 
STUDENT ACCESS AND SUCCESS 

1. Continue efforts to increase college-going 
culture. 

2. Investigate and promote the success of our 
identity-based programs and student support 
services to gain insight that can be leveraged 
to enhance current efforts to improve the 
broader student experience at SBCCD. 

3. Develop a state-of-the-art technology system 
that delivers a student-centered experience, 
improves efficiency and effectiveness, and 
provides analytical strategies and 
infrastructure that allow SBCCD to make 
data-informed decisions. 

4. Grow and expand dual/ concurrent enrollment 
and K-12 articulations. 

5. Implement a Board- approved KVCR plan. 

GOAL 2 | BE A DIVERSE, EQUITABLE, 
INCLUSIVE, AND ANTI-RACIST 
INSTITUTION 

1. Implement the four pillars of guided pathways. 
2. Increase access and sense of belonging 

districtwide and foster a culture of inclusion 
that is supported by targeted professional 
development and sustained DEIA initiatives. 

3. Leverage partnerships with community-based 
organizations to expand SBCCD’s sphere of 
influence and include constituent voices in 
decision making. 

GOAL 3 | BE A LEADER AND 
PARTNER IN ADDRESSING 
REGIONAL ISSUES 

1. Develop a Strategic Plan that will signal to all 
constituents that SBCCD has a 
comprehensive vision that positively impacts 
our region and effectively employs strategies 
that will enable our students to develop the 
knowledge, confidence, and ability to 
succeed. 

2. Institutionalize our commitment to investing in 
cultivating leadership skills within our District 
as a vehicle for expanding SBCCD's ability to 
influence economic and educational initiatives 
around the region, state, and country. 

3. Grow our reputation as a leading higher 
education institution by enhancing and 
cultivating community partnerships with K-12 
partners, businesses, and community 
organizations. 

GOAL 4 | ENSURE FISCAL 
ACCOUNTABILITY/SUSTAINABILITY 

1. Expand grants, unrestricted revenues, 
partnerships with regional employers, and 
philanthropic culture. 

2. Continue to advocate for local state and 
federal funding to support SBCCD's mission. 

3. Enhance innovation in our investments, space 
utilization, and growth to (1) remain at the 
vanguard of facilities development; (2) 
improve our ability to respond to variations in 
capital and operational budgets and; (3) set 
aside funds for deferred maintenance. 

4. Leverage resources to decrease student cost 
of attaining a high-quality education. 



Enrollment Strategies

Targeted Outreach Scheduling 

Retention Strategies Marketing



Questions?




