Enroliment Update




Funding Options for = =CCD

Option 1 | Total Computational Option 2 | Emergency Condition
Revenue Based on SCFF Allowance (Year-to-Year)

Option 3 | Hold Harmless

(Expires 2024-25)

The State Chancellor's Office The Emergency Condition The 2021 Budget Act extended
provides this amount based on Allowance provides criteria for the SCFF’s existing minimum
the new SCFF and it includes funding allowances due to revenue provision (Hold
Full-Time Equivalent Students emergency conditions, including Harmless) by one year, through
(FTES), Supplemental and the COVID-19 pandemic. The 2024-2025. Under this provision,
Student Success metrics. intent behind this regulation is districts will earn at least their
that districts should not lose 2017-2018 TCR, adjusted by
FTES apportionment as a result COLA each vyear, if applicable.
of an emergency or
extraordinary condition.
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Enrollment Goals

SBCCD Total FTES ~rres

2021-22 2022-23
ECA ECA 202324 - 2026-27
16,000 12,885 12,868 oare 2024-25 2920 SCFF
13,869 SCFF 14,005
, 13436 13,781
14,000 -
12,000
10,000
8,000
6,000
6.391
Current
4,000 FTES
2,000 49% of

Target
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Strategic Goal 1:
Eliminate Barriers to
Student Access and Success



Enroliment Strategies (Strategic Plan Aligned)

Continue efforts to increase college-going
culture.

Investigate and promote the success of our
identity-based programs and student support
services to gain insight that can be leveraged
to enhance current efforts to improve the
broader student experience at SBCCD.
Develop a state-of-the-art technology system
that delivers a student-centered experience,
improves efficiency and effectiveness, and
provides analytical strategies and
infrastructure that allow SBCCD to make
data-informed decisions.

Grow and expand dual/ concurrent enroliment
and K-12 articulations.

Implement the four pillars of guided pathways.

Leverage partnerships with community-based
organizations to expand SBCCD’s sphere of
influence and include constituent voices in
decision making.

Grow our reputation as a leading higher
education institution by enhancing and
cultivating community partnerships with K-12
partners, businesses, and community
organizations.

3. Enhance innovation in our investments, space
utilization, and growth to (1) remain at the
vanguard of facilities development; (2)
improve our ability to respond to variations in
capital and operational budgets and; (3) set
aside funds for deferred maintenance.

4. Leverage resources to decrease student cost
of attaining a high-quality education.
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Enrollment Strategies
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