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BUDGET ACTIONS | HIGHER EDUCATION STUDENT HOUSING GRANT PROGRAM

(HESHGP)

State Commitment of $4 Billion
GF Over 3 Years to Affordable
Student Housing Projects at
CCDs, UC, And CSU

« $1.8 billion for revolving loan
fund

* Remainder for planning and
construction grants

» 50% of available grant funds
committed to CCC projects
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2022 Budget Made First Grant

Allocations Worth $1.43 Billion

GF
* Funded all projects eligible from
the first funding cycle

« Construction grants = $546.7
million for 12 CCD projects

« Planning grants = $17.9 million
for 70 projects

Next Application Round - $750
Million Committed for Fiscal
Year 23-24

» Anticipated application
deadlines of January 25 and
July 3, 2023 (PROPOSED)

* Only one application per district
will be funded in any given year

 Districts should prioritize their
applications



STATUTE: PURPOSE & ELIGIBILITY

Purpose — To Provide
Affordable, Low-Cost Housing

» Must first offer housing to low-
income students
* Local match not required

» P3s are permissible for CCC
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Eligible Projects

* New construction

« Commercial properties —
acquisition and renovation

* Intersegmental

Per-Bed Affordable Rent Cap
For the Life Of the Facility

» 30% of 50% of Area Median
Income for single-room
occupancy unit type.
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The Purpose

Interactive workshop to identify
and prioritize desired outcomes
throughout the process

Go/No Go
Grant Submission Decision

= 5 T2

Market Analysis

Data
Qualitative and Quantitative Research
Findings

Findings include, but not limited to
Demand Numbers
Unit Preferences
Rent Tolerances

Financial Analysis

Rents and Financial Sustainability
Financial models to test assumptions
Total cost of ownership

Site Analysis and Evaluation
Where
Test of sites with a blend of technical
and student experience
Concept Development
Cost Estimating

Implementation Plan
How and When or Stop or Pause

Procurement & Construction, Management
Grant Submission Transaction & Operations
Grant Submission Procurement Project Facilitator and
Potential Funding Source Who Owner’s Representation
Competitive grant writing Identification of the most aligned Strategic Objective Implementation
team Process Management/Lead
Staff Augmentation
Transaction Project Facilitator
Negotiations to maximize return Design Oversight
and mitigate risk Development Schedule and
Budget Oversight

Management & Operations
Property Manager Procurement and
Selection

Management Plan Development
Management Plan and
Implementation

Marketing Plan and Implementation
Lease-Up

Engagement Services — District, College, Campus Community and Board Presentations

Student Housing
that supports institutional
mission and achieves
financial sustainability
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Preparation
Feasibility Planning
Site Evaluations, Acquisition Strategy, Zoning Analysis
Engagement Services
Program Confirmation/Concept Development
Due Diligence
Implementation Plan

Housing Grant Application

SB 169 Support
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