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The Governor has released his proposed budget and it looks like great news for us; however, we
also know that STRS and PERS contributions will increase for our district and that we continue to
have significant staffing needs. Therefore, we should be thoughtful when implementing these
assumptions within our budget forecasting. Below is a summary of the Governor’s proposal with
our analysis (in red) and what it means for our District.

A common message throughout the January ACBO Workshop on the Governor’s 2015-16 budget
was that this is by far the best budget proposal anyone has seen in many years. However, we
need to be extremely careful how we spend our funding this year (try to avoid long-term
commitments) because it is hard to predict what the next few years will bring.

The other message was that the new growth formula outcome will depend on the political
pressure that the State Chancellor receives over the next several months. Therefore, it important

we work actively with our new lobbying consultant, McCallum Group, Inc., to ensure that our
needs are heard.

1. $106.9 million for 2% growth: the budget does not propose to change or delay the
implementation of the new growth formula.

a. We don’t see any changes from what we anticipated. It is still anticipated that
this amount will be distributed to Districts based on the new growth formula. Our
number has not changed (3.77% constrained rate)

b. Based on the budget workshop, there are 3 options moving forward

i. Delay the implementation of the new growth formula for a year
i. Develop a new growth formula quickly
ji. Implement the new formula as is

2. $92.4 million for 1.58% COLA: this is the statutory COLA

a. This means an increase of $73.88 per FTES or a new rate of $4,749.78 per FTES
(current year rate is $4,675.90)
i. This equates to an additional $1 M in funding for us based on 14,062.99
Funded FTES
b. This also means that our base allocation will increase by approximately $116
thousand

3. $125 million to increase base allocation funding: these funds are in recognition of
increased community college operating expenses in the areas of facilities, retirement

benefits, professional development, converting part-time to full-time faculty, and other
general expenses.

a. We still don’t know the positive financial impact as most likely the State
Chancellor will increase the base allocation rates for all Districts. (Current rates
are as follows: $3,969,431 for medium size college & $3,402,370 for small size
college)

b. The rates will change but the State Chancellor's office does not know the new
amounts. State Chancellor's office will work in the next few months to develop an
appropriate allocation to all Districts.
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4, $100 million for Student Success and Support Program

b. For SSSP and Student Equity there is an increase of $200 Million in funding instead
of a total of $200 Million. In total, SSSP and Student Equity has a grand total of
$471 Million. Match is still at 2:1 and there are talks about the possibility to have a
6 month extension to spend the funds.

5. $100 million for Student Equity Plans

b. For SSSP and Student Equity there is an increase of $200 Million in funding instead
of a total of $200 Million. In total, SSSP and Student Equity has a grand total of
$471 Million. Match is still at 2:1 and there are talks about the possibility to have a
6 month extension to spend the funds.

6. $49 million for CDCP equalization: the administration continues to indicate that they are
committed to fully equalizing CDCD non-credit courses.

a. We do not have non-credit courses; therefore, no financial impact to our District

7. $29.1 milion for Apprenticeship: this includes $14.1 million to grow existing apprenticeship
programs and $15 million to create innovative apprenticeship demonstration projects
that focus on new and emerging industries with unmet labor market demand.

a. We do not have an Apprenticeship program; therefore, no financial impact to
our District.

b. However, this might provide possible funding if we wanted to implement a new
Apprenticeship program

8. $39.6 million for Proposition 39 projects: these funds will be allocated consistent with the
provisions of Proposition 39.

a. Same as current year

b. Based on the State Chancellor's issued Prop 39 Memo, our allocation amount will
be $326,974 for next fiscal year

9. $94.5 million to retire deferrals: part of the budget act last year called for any additional
funding above last year’s budget estimates to go to first buy-down the remaining
deferrals.

a. Thisis no different from what we had anticipated. We expect no deferrals for next
fiscal year.
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10. $353 million to pay down outstanding mandate claims: these will be allocated to districts
based on an FTES basis and would retire outstanding mandate claims to the extent that
districts have those obligations outstanding.

a. We are still evaluating the financial impact of this possible funding. Based on
State Chancellor’s calculations, the funding rate per FTES is $308

b. Based on this assumption, we could see Block Grant funding up to $4.3 million
(Current year is $1.9 million)

c. However, keep in mind that some of this funding could be used for mandated
claims.

d. State Chancellor's office will work in the next few months to develop an
appropriate allocation to all Districts.

11. Adult Education: The Governor proposes a $500M Adult Education Block Grant to fund
courses in elementary and secondary basic skills, citizenship, ESL, programs for adults with
disabilities, short-term CTE programs, and programs for apprentices.

a. Based on comments from the McCallum Group, the first $300 to $350 million are
already set aside to be allocated to K-12 districts

12. Facilities Funding Relief

a. Chancellor Harris recognizes that budget increases means an increase of number
of students we server and also an increase of future facilities needs
DOF understand that this is an issue
c. Bonds are short term solutions and don't address deferred maintenance
d. 3 proposalsin budget

i. Increase CAPs limits for local bonds (current limit is $25 per $100K)

ii. Structure Development fees

ii. Combine multiple years (allow carry overs)
e. Chancellor's office support the issue of a Bond

o
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