San Bernardino Community College District
Enrollment Management FTES Projection - By College
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Notes:

1 Budgeted State growth percent distributed to both colleges for growth and financial stability

2 Provide Crafton projected additional growth to achieve financial stability
3 Provide Valley projected additional growth to maintain financial stability

4 Distribution of FTES are recommended to Chancellor's Cabinet by District Budget Committtee
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DRAFT 5

Valley does not need additional FTES in order to have a balanced budget

(0) Valley needs an additional growth of 1% in order to maintain financial stability
(0) Valley needs an additional growth of 1% in order to maintain financial stability
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Additional growth is split to both colleges as equal percentages
Additional growth is split to both colleges as equal percentages
Additional growth is split to both colleges as equal percentages

Crafton needs an additional 0% FTES in order to recapture projected overcap
Crafton needs an additional 0% FTES in order to recapture projected overcap
Crafton needs an additional growth of 3.5% in order to recapture projected overcap
Crafton needs an additional growth of 2% in order to recapture projected overcap
Additional growth is split to both colleges as equal percentages

Additional growth is split to both colleges as equal percentages

Additional growth is split to both colleges as equal percentages

San Bernardino Community College District

Overcap *
437
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Total Funded Unfunded

13,574
14,282
14,987
15,581
16,199
16,841
17,508
18,202

827
407
143
121

Notes

Unfunded FTES funded from District Reserves
Unfunded FTES funded from District Reserves

* Overcap is the additional FTES the District could recapture if other Districts do not grow enough during the year. Overcap is usually known at recalculation (Recalc) around February of each year.
* Overcap FTES are estimates based on ACBO budget workshops and/or other information received by the District
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