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I.  Welcome & Introductions 

II.  Approve January 21, 2016 Meeting Minutes 

III.  Institutional Effectiveness Partnership Initiative (IEPI) – Glen Kuck 

IV.  2016-17 Budget Directives – February 25, 2016 Board Meeting 

V.  Update on Tentative Budget for District Office 

VI.  Formal Recommendation 2016-01 from District Enrollment Management Committee 

VII.  Budget Calendar Tasks 

VIII.  Update 
 Talking Points – Any suggestions? 
 Accreditation Recommendation #3 
 Enrollment Management 

IX.  Adjournment & Next Meeting 
 
The next meeting will occur on March 17, 2016 at 2:00 p.m. in PDC 104. 

 

Meeting Agenda 
February 18, 2016, 2 p.m., PDC 104 


