


	Crafton Hills College                                  Date:  April 10, 2023
Safety Committee                                                                                Location: Zoom
Minutes                                                        https://cccconfer.zoom.us/j/98352070429

	Members (Absent*):
Dave Stevenson (CSEA - Co-chair)
Mike Strong (VPAS - Co-chair)
Mike Alder (Faculty)*
Dr. Hanna Sandy (HWC Coordinator)
Marty Milligan (DSPS/Management)*
Vacant (Student Senate)*

	Marcela Nevarro (Human Resources)*
Al Jackson (District Police) 
Farhad Mansourian (CTA Rep)
Vacant (Faculty)
Vacant (Faculty)
Carrie Audet (Classified Rep)*
Larry Cook (Facilities Management)
Melissa Nano (District EH & S)

	TOPIC
	DISCUSSION
	FURTHER ACTION

	Approval of minutes 2/13/23
	Approved as written 
	

	Emergency Prep:
· Evac Drill in April – Tues, April 18 at 7:00 pm

	Updates:
Blake confirmed attendance.
New building captain training for custodial, Wed, 2:30 pm. At the M&O Pad
Mike is doing a personal emergency preparedness workshop to be prepared at home for In-service 4/11 we will create an emergency preparedness plan.  In the fishbowl in the library.
	Larry and Mike will coordinate

	Safety Concerns: 
· Open Discussion
	Blake:  cars parked at the trailhead at 11 am were broken into.  The report was taken by officers.
The bike classic is coming this Thursday.
The Child Development Center is having an active shooter walk-thru with Blake.
There is an uptick in property theft crimes.
Blake:  at least one officer and 1 CSO on campus.  Graveyard there are officers on this shift now.
Dave:  Can we urge the district to add staff to the police department?
Blake is working on hiring and retaining police.
	

	Safety Plans and Training:
· Schedule to update plans
· Respiratory Protection Plan
· Status of Safety Training

	Melissa:
Moving toward the final updates for the respiratory protection plan.

Inspections:  Every department should do safety inspections once a year for buildings and twice yearly for labs.  Chemistry labs and science labs will be regularly inspected by deans and or department managers.  We will work collaboratively to train deans/managers and identify other areas for training.




	



Melissa will do initial inspections with deans/managers to help them and facilitate discussion.

	Measure CC: Safety and Security Projects (as needed)
· Security Upgrade Project
· Video Surveillance
· Intrusion Detection/ Access Control Project
· Mass Notification
· ADA Improvement Projects
	Larry:  Wrote the request for proposals (RFP) for the security upgrade and we will go out to bid.  We are capturing video surveillance and moving to one platform to upgrade during the summer.  We will include training and integration for the police on the system.  We will integrate police into the management.

ADA: The first phase is almost complete with bollard lights, and an ADA pathway to the child development center.  Phase 2 pathway from lot H over to ADA pathway up to North complex.  More projects are ramping up. The PAC is going to board this Thursday and construction will begin shortly after.  Solar farm upgrade coming in the fall.  Wrapping up the upgrade to the CDC

We are moving from regroup to Rave, a state-supported system that has no cost and integrates with the safe SBCCD app.  We can communicate with students/staff.  We will be providing more training for staff as we transition to the new software.  

Jackson:  We will save 60,00 a year for at least 6 years.  Multiple campuses use it including Cal State which dispatches for us as well.  Yash is prepared to give a 2-minute overview of the Safe SBCCD app.

Mike:  There is a lot of information and new systems information for staff needed. We can put out a flyer, “Did you know” to promote apps and prepare for the rollout of the Rave notification system.

Jackson: The emergency manager position may be eliminated, and those functions will be divided between Melissa and the sergeants.  

	Blake: Please include training and integration for the police on the system.

	
	
	

	Adjournment
	The next Meeting is scheduled for May 8, 2023, at 1:00 pm; Zoom
	

	Mission Statement
The Crafton Hills College mission is to change lives.  We seek to inspire our students, support our colleagues, and embrace our community through a learning environment that is transformational.  Crafton Hills College welcomes everyone and is committed to working with students from diverse backgrounds.  The College has an exceptional learning environment built on a tradition of excellence, a talented faculty, a driven student body, a committed staff, with passionate leadership and community support.  


	Vision Statement
To empower the people who study here, the people who work here, and the people who live in our community through education, engagement and innovation.  


	Institutional Values
We rely on the following values to support our vision and mission:
Respect: To champion active listening and open dialogue within our community.
Integrity: To uphold honesty in our interactions and academic pursuits and maintain community collaboration.
Diversity & Inclusion: To promote a welcoming environment through equitable and antiracist practices in all aspects of our work.
Innovation: To actively grow and adapt to support our mission and vision through a willingness to embrace new perspectives and new ideas.
Leadership: To develop and inspire current and future leaders through professional development, mentorship, education, and experience.







