District Applications WorkGroup (DAWG)
Meeting Minutes
Wednesday, September 16th, 2015

The September 16, 2015 DAWG meeting began at 2:00 pm in the Annex Training Room with the following discussions and individuals in attendance (* = via CCC Confer):

Present:   Michael Aquino, Larry Aycock, *Corrina Baber, *Paul Bratulin, Joe Cabrales, 
Andy Chang, Kirsten Colvey, Cyndi Gundersen, Kristina Heilgeist, *Ben Mudgett, Robert Scudder, *James Smith, Rebecca Warren-Marlatt, and Dianna Jones 

I. 	Colleague as a “Hosted” environment (Andy Chang)
	Andy Chang stated that funds have been secured for moving our environment to the ‘cloud’.  We will be phasing out the grey screens, and hope to have the project started prior to June 30th, 2016.  Some of the benefits of a ‘hosted’ environment includes the ability to do stress-testing and software patches scheduled by us but installed by Ellucian.  Corrina Baber asked if the existing grey screen processes used by Instruction and other departments will be converted prior to the move to the ‘cloud’; and Andy stated that all of the grey screen conversions will be completed prior to going live with the hosted environment.  Larry Aycock stated that the Web UI printing to a “Datatel” printer is still a problem which also must be resolved prior to going live with a hosted environment.  Andy Chang stated that we will have the services of an Ellucian consultant to help us resolve the printing issue.

II. Financial Aid Processing 2012 blank ‘CS’ records (Cory Brady)
Cory Brady did not attend the meeting – No Discussion.

III.   DREG Automation “prerequisite not met” – RGVE Status (Special Project-Joyce Bond)
Joyce Bond did not attend the meeting, but sent word that there is nothing new to report and that the project is on target to be completed by the end of the September.

IV.   WebAdvisor Surveys (Special Project-Michael Aquino/Jason Brady)
Michael Aquino stated that he is in the process of completing the coding on the Colleague side, and expects the project to be completed in time for spring 2016 registration. 

V. 	Mobile Application – Define procedures for sending mobile notifications (TESS Executive)
Paul Bratulin, the new SBVC Marketing Director was in attendance for his first DAWG meeting.  Since Donna Hoffman is on vacation, this item was ‘tabled’ for discussion.

VI. 	EPI Steering Committee (Ben Mudgett/Ailsa Aguilar-Kitibutr/Andy Chang)
Joe Cabrales stated that we are still waiting on the MOU, but funds of $160,000 has been identified for staffing and extra hours, which include $60,000 for an Ellucian professional expert.  Joe stated that this will be a 28-week project, in phases.  Ben Mudgett stated that Imperial Valley College has been on Starfish for about 1 year and have indicated that their Early Alert numbers went from dozens to more than 800.  Ben also stated that Starfish and Hobsons representatives are in attendance at the Statewide Steering Committee meeting so that they can help us develop institutional best practices and shared management of the educational planning process.  Kirsten stated that Robert McAtee should be added to the EPI Steering Committee as a CHC counseling representative.

VII.   DAWG-PUP Discussions – Degree Audit (Ben Mudgett)
Ben Mudgett stated that during his testing he discovered an issue with one-to-one equivalencies for pseudo-courses.  Ben stated that he has been working with Cory Brady on this issue with pseudo-course equivalencies.

VIII.   Colleague UI Grey Screen Conversions – Status
The grey screen project is slowly continuing.  At this time, there are 2 grey screens actively being converted. The grey screens for the faculty evaluation process have just recently been completed.

Miscellaneous
1. R25 Live – Andy Chang stated that the R25 Live project will be a ‘cloud-based’ implementation.
1. LMS – Andy Chang stated that we may be considering a move from Blackboard to Canvas, but any potential move would not occur until around 2018.
1. [bookmark: _GoBack]Academic Program (allow only 1 active program) – Joe Cabrales, Rebecca Warren-Marlatt, and Kirsten Colvey stated that Crafton is not in agreement with this request.  Since this would have to be implemented on a District level, if both colleges are not on board, it cannot go forward.
1. Auditing Courses – Larry Aycock stated that he is still waiting on the Academic Senate to answer some additional questions regarding when registration to audit a class should occur.  Larry stated that once these questions are answered the project request will be submitted for prioritization.


The meeting adjourned at 3:20pm.  

The next regularly scheduled DAWG Committee meeting is scheduled for Wednesday, September 23rd, 2015 at 2:00pm at the District Annex in the TESS Training Room.
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