District Applications WorkGroup (DAWG)
Meeting Minutes
Wednesday, March 2nd, 2016

The March 2, 2016 DAWG meeting began at 2:00 pm in the Annex Training Room with the following discussions and individuals in attendance (* = via CCC Confer):

Present:   Michael Aquino, Larry Aycock, *Corrina Baber, *Veada Benjamin, *Jason Brady,
Joe Cabrales, *Yancie Carter, Andy Chang, Kirsten Colvey, Cyndi Gundersen,
Kristina Heilgeist, *Robert McAtee, Robert Scudder, *Steven Silva, *Kristi Simonson, 
*Michelle Tinoco, DyAnn Walter, and Dianna Jones 


   I.  EPI Steering Committee (Robert McAtee/Ailsa Aguilar-Kitibutr/Andy Chang)
Robert McAtee informed the committee that Crafton is getting workgroups together in preparation for developing the roles required for ‘Early Alert and Retention’.  Robert expressed a need for a District EPI Workgroup to meet every 2nd and 4th Wednesday of the month.  The first meeting of the District EPI Workgroup would be 1:00pm, March 9th at the TESS Annex, and March 23rd at SBVC.  Robert also stated that SBVC has identified Davena Burns-Peters as an Instructional Lead, and he is working with Dirkson Lee to get 3 Instructional Leads for Valley due to their size.   Robert stated that Robyn Tornay will be at the March 4th OEI, EPI, and CAI Demystified State Initiatives event at Valley.

Kirsten proposed having the “EPI Workgroup” meeting during the DAWG timeframe on the 2nd/4th Wednesday of the month.  There was some discussion on whether to have the EPI Workgroup discussion at the beginning of the DAWG meeting (as part of the EPI Steering Committee topic) or at the end of DAWG.  After much discussion, the following was agreed:
DAWG Meetings:
1st and 3rd and 5th Wednesdays – Regular DAWG meeting.
2nd and 4th Wednesdays - EPI Workgroup and any Steering Committee topics.  

Kirsten stated that she would send the names of the individuals to include in the EPI Workgroup meetings.

II. 	SRGD new functionality research/review – (Robert Scudder) 
Robert Scudder provided a PowerPoint presentation which he discussed the most recent updates to the Student Graduation screens.  After the review, Larry stated that he will get with April Dale-Carter to decide if they want to move forward with using some of the new fields and functionality.  If yes, a Project Request will be submitted.


III. 	BOGW Term/AIDE Residency research/review – (Amber Gallagher)
Amber Gallagher was not present.  Dianna Jones stated that she will ping Amber to request she review the prepared documents to enable discussion at a future DAWG meeting.




IV. 	Portal Project – List of requirements (Andy Chang)
The committee discussed the list provided by Andy Chang that outlined the ‘needs’ vs. ‘wants’ from the ‘Student’ and ‘Faculty/Staff’ perspectives.  Kirsten Colvey recommended that we also include a “Technical” perspective as well.  Kirsten also stated that we need to decide on some standards, do a review based on Colleague schools, and give students a ‘test’ the portal to evaluate the product.  Larry Aycock stated that he knows a member of CCACRO board who stated that he would not go with the State recommended portal.  Jason Brady recommended looking at other community colleges who have successfully implemented a portal.  Andy Chang recommended having vendors do a demo of their products for the committee to review, and stated that he would put out a question on the “Listserv” regarding other schools’ experiences with their portal implementations.

Andy provided and discussed the Gartner Magic Quadrant for Horizontal Portals which provides a visual graphic of where companies fall in the portal industry, based on 4 areas (Challengers, Leaders, Niche Players, and Visionaries).


Miscellaneous: 
 SS noncredit component – Dianna Jones advised the committee that the State Chancellor’s Office is planning to increase the number of data elements in the Student Success data file to include SS11 – SS20 for noncredit programs and services.
 SD adding 2 new disability categories – Dianna Jones advised the committee that the State Chancellor’s Office has added two new disability categories to track ADHD and Autism.  However, the specific codes for translation have not yet been provided.  Also, there has been some rumblings that Secondary Disability designation may be going away.
 BOGW by Term – Dianna Jones and DyAnn Walter asked if there has been any discussion among the college A&R and Financial Aid departments regarding the BOGW by Term, rather than as we currently award BOGW by Year.  Andy Chang stated that Amber Gallagher and John Muskavitch are working with the Ellucian consultants on FA Setup for the 2016-2017 to ensure that the award setup is accurate.

DAWG “Parking Lot”:
  Financial Aid Setup (2016/2017) Include new BOGW rules – pending transition to additional resource(s)
  Drop Codes after attendance/drop for nonpayment – Research in progress. HDO Ticket #92004 (Mike Tran)
  Drop “Reason” Codes – awaiting input from Enrollment Management committee (Joe Cabrales)
  Posting Military Credit – Pending research, then bring back to DAWG.  HDO Ticket #90888
  Colleague UI Grey Screen Conversions – in progress (Michael Aquino)
  Financial Aid Processing 2012 blank ‘CS’ records – in progress (Ellucian)
  Course Auditing – awaiting SBVC signatures; then TESS Executive prioritization (April Dale-Carter/Larry Aycock)
  Registration Rules Update – implementation targeted for summer 2016.  Need to submit HDO Ticket. (Kirsten Colvey)
  VETS/MILS screens – further research/pending comparison to MINF/XMINF (Robert Scudder)
  Student Group/Organization Transcript Notations – pending feasibility study - HDO Ticket #95510 (Yvette Tram)
  Stacked Courses – pending end-user review/approval of requested changes HDO Ticket #92006 (Joyce Bond)
  Automatic rebill of BOGs pending requestor discussion at DAWG (Amber Gallagher/John Muskavitch) 

The meeting adjourned at 3:40pm.  
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The next regularly scheduled DAWG Committee meeting is scheduled for Wednesday, March 9th, 2016 at 2:00pm at the District Annex in the TESS Training Room.
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