District Applications WorkGroup (DAWG) |Agenda	
 DATE: Tuesday, Oct 25, 2016 
TIME:  2:30 PM - 4:30 PM 
LOCATION:  District Annex
Meeting topics
I. 10 Day Drop Policy – Glen Kuck
· Moving towards a 10 day drop policy in 2017 Summer for 2017 Fall
· Discuss a plan of action 
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· From Glen (11/12/16): 
At today’s Chancellor’s Extended Cabinet meeting, there was a healthy discussion on the topic of whether to extend or eliminate the days to pay prior to drop.  The compromise reached was to go with 10 days, but Larry is correct.  In the heat of the conversation, we failed to recall the process that was agreed to at District Assembly.  That called for us to bring some of the front-line managers and staff together with the members of the Enrollment Management Committee.  Having said that, we will be taking this topic off the agenda today and Andy will be scheduling a special DAWG/Enrollment Management Committee meeting to discuss this issue further.

II. Registering for Future Terms – Glen Kuck
· Register for Fall in the Spring Term 
· Discuss a plan of action 


III. Weekly time slot(s) that would work better for Valley ongoing?
· DAWG Meeting held at same time as College Council 
· Discuss alternate times for the DAWG Meeting
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