	Distance Education Coordination Council
Trelisa Glazatov, Kay Weiss, Jack Jackson, Andy Chang, Glen Kuck, T.L. Brink, Rania Hamdy
	4/14//2014
Minutes
1:00-3:00 pm
District Annex Conference room 

	TOPIC
	DISCUSSION
	FURTHER ACTION 

	Review and Approval of Minutes
	1/27 Meeting: Andy approved and T.L seconded
3/10 Meeting: Kay approved and Jack seconded
	

	Crafton Hills reports

	Catherine Hendrickson reported that CHC is moving forward on the Mobile Tablet initiative, where the goal is to place a tablet into the hands of every student and employee at Crafton.  The Ed Tech Initiative Taskforce, which reports to the CHC Ed Tech committee, has been discussing and advising Dr. Bryan Reece on instructional, support, and technical issues that need to be addressed.  During the discussion, the DECC brought up similar questions on cost, effectiveness, and implementation that the Ed Tech committee also has brought up.  A pilot of the mobile tablet will commence in Fall 2014 to gather data for scaling up the initiative.  T.L. suggested that Glen talk with Bryan on the challenges of a similar initiative several years ago. The DECC will stay abreast on how the initiative takes shape.  The next Ed Tech Initiative meeting is May 12, 2014.
T.L. mentioned that CHC approved 5 faculty this semester to teach online.

	

	Valley College Reports

	Kay reported that the campus is still working on accreditation.  Jack mention that they are still working on state authorization and although the rules may change the campus is in good shape regarding its due diligence.
	

	Distance Education Reports 

	Tre reported that the department interviewed for the second instructional technology specialist position.  An offer was made and the position may be filled by end of May.  Tre also shared a draft of the DE summer projects.
Glen mentioned that TESS has recently moved to a new building and now has a new classroom/training area.  TESS/DE will be  working with the campus’ Prof Development departments to develop and offer more training on district applications.


	

	EduStream report 


	Andy reiterated that Edustream will be going away as a service on July 1, 2014.  Content and users lists will be migrated to 3C Media.  Users have been notified to the migration.  Anyone using Edustream will have to re-link the content using the new 3C Media link.
Glen noted that  with the transition of Edustream, TESS is looking at ways to repurpose some of the equipment for district use, such as stream of live/programmed events, as well as identify the TESS department/positions that will support potential services to the campuses.
	

	Discussion Items 

ProctorU at ACE (Kay)
BP/AP 2510 (Collegial Consultation) (Tre)
Turnitin communication and training (Tre) 
Blackboard summer upgrade- with SP (Tre) 
Summer archival of Fall 2012, spring 2012, summer 2012 communication and date  (Tre) 
Fall 2014- evaluation of LMS (Tre)
Online initiative update from the LB town hall (Tre) 

	There was a request from Dr. Kinde as to if there was interest/need on having online proctoring.  T.L. indicated there was a growing interest on  CHC campus and CSU also indicated one deterrent in accepting credit for some online Math classes was because there was not proctored assessments. Kay indicated there is no proctoring center on either campus. After discussion, there is beginning interest but not enough current need to justify purchasing  proctoring services such as ProctorU.  The committee recommended to put the discussion of proctoring services on a future agenda meeting.  
Glen stated that there is current discussion at the Chancellor’s cabinet on simplifying the language of the BP/AP to encompass the definition and expectations of collegial consultation.  The committee still needs to review, affirm and document the charge language and expectations.  
Tre reiterate a draft of the the DECC charge was sent to the committee with notes of the charge.  Tre asked for the members to go back to their respective Ed tech committee for review and any comments.

Tre indicated that the District is submitting their intent to the state to purchase a 2 year contract for Turnitin. A 2 year contract provided an additional discount in price and will allow for the DE to ramp up usage and collect good data the second year. Rania and Tre stated that the campuses will be collaborating to offer a half day professional development program during Fall 2014 flex day on academic integrity and plagiarism inclusive of a webinar training of Turnitin.  Tre indicated that DE will also be developing web and email communication beginning in May for faculty and students to prepare them for Turnitin.
Tre discussed that Blackboard will be upgraded over the July 4th weekend.  We are currently on service pack 10.  The latest service pack is 14.  Tre recommended we upgraded to service pack 13.  This service includes features that enable the district to upload SLOs as well as program and institutional goals.  The uploaded goals can then be mapped by faculty to assessment items in courses.  Tre will send a document that highlights each service pack’s improvements and ask that feedback is given by April 30th so that the DE can begin the process of upgrading the Test server and begin testing the upgrade.
Tre discussed that 2012 blackboard course shells will be archived and removed from the production system in late June 2014.  Communication is scheduled multiple times to allow faculty to backup data.  Kay suggested that communication begin as early as possible and to hold workshops on how to backup data.  Rania mentioned that there are already open labs scheduled for the end of the semester and PD will market the labs as a time to get help on archiving Bb courses.

Tre mentioned that during the Fall 2014, the DECC should evaluate LMS to make sure that our current system is meeting our needs and to identify what other systems are available.  T.L. mentioned that evaluation of LMS system will be affected by what the state is building/procuring for the online ed initiative.   Glen mention that additionally, TESS is beginning discussion on providing mobile solution to some of the District systems, such as Bb and Ellucian, because the demand for mobile access is growing.  This topic will be revisited in the fall as an agenda item.
T.L. recapped his experience of attending the statewide town hall in long beach.  He stated that the initiative is moving forward at a fast pace and that he was happy regarding the initiative’s response to academic freedom.  The initiative is concerned with a consistence experience regarding course structure but course content/instructional strategy will still be determined by the faculty.

Tre shared documents with the committee listing the online education, education planning, and common assessment initiatives websites, and project timeline.
	

	Next Meeting
	May 12, 2014

	


