DISTRICT ASSEMBLY gfgggmber 1,2015

AGENDA

District Board Room

Present:
Absent:

Guests:

TOPIC

DISCUSSION

Call to Order -Stanskas

Chancellor’s Report

Approval of Minutes —5/5/15 p.3

Once approved, minutes and materials will be posted on the District web-
site: http://www.sbccd.org/District Faculty ,-a-, Staff Information-
Forms/District Committee Minutes/District Assembly

Welcome New Members p.5
Review Membership, By Laws, and
Constitution

Old Business
e  Revised Board Handbook Review
p.7
e  6-Year Review Cycle p.47
e AP/BP Review Process and Logic
e Professional Development/Flex
Calendar Update

New Business
e AP/BP 2410 Boad Policies and
Administrative Procedures p.65

Information Items
e AP 5020 Non-Resident Tuition
(VACA Act) sent to Board 6/11/15
p.73
e Budget p.77

Reports:
e Academic Senates
e C(lassified Senates
e Student Senates
District Reports
e  Police, Security, and Emergency
Preparedness p.80

Public Comments

District Assembly welcomes public comment on any issue within the jurisdiction of
the District. Comments must be limited to five (5) minutes per speaker and twenty
(20) minutes per topic if there is more than one speaker. At the conclusion of public
comment, staff may be asked to review a matter or for that matter to be puton a
future agenda. As a matter of law, members may not discuss or take action on
matters raised during public comment unless the matters are properly noticed for
discussion or action in Open Session. Anyone who requires a disability-related
modification or accommodation in order to participate in the public meeting should
contact the Chancellor’s Office at (909) 382-4091 as far in advance of the meeting
as possible.
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Future Agenda Items

e  Chapter 6 Business & Fiscal Services
(Future TBD)

e  Chapter 4 Academic Affairs
(Future TBD)

e  Chapter 3 General Institution
(Future TBD)

e  Chapter 5 Student Services
(Future TBD)

e  Chapter 7 Human Resources
(FUTURE TBD)

Next Meeting

October 6, 2015

Adjourn




DISTRICT ASSEMBLY

MINUTES

May 5, 2015
3:00pm
District Board Room

Present: Papas, Holbrook, Stanskas, Briggs, Oberhelman, Aycock, Feist, Gabriel, Levesque, Weiss (3:15), Marshall, Kinde (for Fisher)

3:32, Allen, Tinoco, Valdemar (for Cota), Nikac

Absent: Menchaca, Crow, Huston, Danley, Dusick, Curasi, Hallex, Beavor, Paddock, Chavira, Carter, Rowley, Sultzbaugh, Burgess,
Robles, Jaramillo, Baron, Gilbert, Eation, Lillard, Williams

Guests: None

TOPIC

DISCUSSION

Call to Order -Stanskas

Stanskas called the meeting to order at 3:08pm

Chancellor’s Report

None

Approval of Minutes —4/7/15

Marshall motioned and Allen seconded to approve the minutes of 4/7/15.

AYES: Papas, Holbrook, Stanskas, Briggs, Oberhelman, Aycock, Feist, Gabriel,
Levesque, Marshall, Allen, Tinoco, Valdemar (for Cota), Nikac

NOS: None

ABSENT: Menchaca, Crow, Huston, Danley, Dusick, Curasi, Hallex, Beavor, Paddock,
Chavira, Carter, Rowley, Sultzbaugh, Burgess, Robles, Jaramillo, Baron, Gilbert,
Eation, Lillard, Williams

ABSTENSIONS: Weiss (3:15), Kinde (for Fisher 3:32)

Once approved, minutes and materials will be posted on the District web-
site: http://www.sbccd.org/District Faculty ,-a-, Staff Information-
Forms/District Committee Minutes/District Assembly

Old Business
e Board Handbook Review
e Compressed Calendar
e Policies & Procedures
= BP 1200 Mission Statement
= AP 7150 Evaluations
= AP 5030 Fees

Last month District Assembly received a copy of the Board Handbook to review and
comment. Comments were distributed at the meeting and clarified. Stacey will take
the comments to the Board Handbook Review committee.

John has final appintments for the calendar committee. Calendars have been
approved for the next two years. The committee will approve direction for the
creation next year. Doodle poll will be sent and meeting will be based on the
availability of the majority.

Aycock motioned and Marshall seconded to approve BP 1200, AP 7150, and AP
5030 as presented.

AYES: Papas, Stanskas, Briggs, Oberhelman, Aycock, Gabriel, Levesque, Marshall,
Allen, Tinoco, Valdemar (for Cota), Weiss, Kinde (for Fisher), Nikac

NOS: Holbrook, Feist

ABSENT: Menchaca, Crow, Huston, Danley, Dusick, Curasi, Hallex, Beavor, Paddock,
Chavira, Carter, Rowley, Sultzbaugh, Burgess, Robles, Jaramillo, Baron, Gilbert,
Eation, Lillard, Williams

ABSTENSIONS: None
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New Business
e Policies & Procedures
e CCLC Legal Updates #26
e Annual Committee Evaluation
Results
e Election Results — Valdemar
e  Election of Officers — Stanskas

Allen motioned and Levesque seconded to approve all legal references included in
CCLC Legal Updates #26.

AYES: Papas, Stanskas, Briggs, Oberhelman, Aycock, Gabriel, Levesque, Marshall,
Allen, Tinoco, Valdemar (for Cota), Weiss, Kinde (for Fisher), Nikac

NOS: Holbrook, Feist

ABSENT: Menchaca, Crow, Huston, Danley, Dusick, Curasi, Hallex, Beavor, Paddock,
Chavira, Carter, Rowley, Sultzbaugh, Burgess, Robles, Jaramillo, Baron, Gilbert,
Eation, Lillard, Williams

ABSTENSIONS: None

The Annual Committee Evaluation results were reviewed and no further action was
taken.

Mary Valdemar reported there were no contested positions. Management,
Classified Senate, and Faculty of the colleges were asked to appoint the vacant
positions.

John Stanskas accepted the nomination for President and Denise Allen accepted
the nomination for Vice President of District Assembly for 2015-2016.

Reports:
e  Academic Senates
e (lassified Senates
e Student Senates
District Reports
e Bond, Budget, DSP
e Technology/DTSP
e Safety

Denise Allen reported moving forward with retaining faculty in key positions.
Revised honors terminology to be used for honors programs. Catalog policy is being
reviewed by college council. New catalog rights begin with the fall term. Senators
have been elected and officer elections are tomorrow.

Michlele Tinoco reported they will present resolution at the next board meeting.
Scholarship forms for classified staff will be sent out to be awarded at Classified

Professionals Lunchon on June 11. Professionals Week June 8-11.

District reports were presented in writing.

Public Comments

None

Future Agenda ltems

e Chapter 6 Business & Fiscal Services

(Future TBD)
e  Chapter 4 Academic Affairs
(Future TBD)
e  Chapter 3 General Institution
(Future TBD)
e  Chapter 5 Student Services
(Future TBD)
e  Chapter 7 Human Resources
(Future TBD)
Adjourn Meeting adjourned at 4:08pm




District Assembly Membership List
Terms Ending 2016-2017

President: John Stanskas
Vice President: Denise Allen

There are 3 types of members in the District Assembly:

1. General Members are elected by their peers and represent the 3 identified constituencies at the 3 sites in the
District. =~ These 3 constituencies are Faculty, Classified Staff and Management Staff.  Proportional
representation from each of the 3 sites was agreed upon when the District Assembly Constitution was drafted.
Crafton Hills College Faculty is represented by 4 members and San Bernardino Valley College Faculty is
represented by 6 members. The Classified Staff at the Central Services site are represented by 1 member, at
Crafton Hills College by 2 members and at San Bernardino Valley College by 3 members. The Management
Staff are represented by the same ratio at the 3 sites; 1 from Central Services, 2 from Crafton Hills College and
3 from San Bernardino Valley College.

EACULTY

Crafton Hills College (4)
Dean Papas (16)

CLASSIFIED STAFFE

Central Services (1)
Stacy Garcia (16)

Crafton Hills College (2)
Alicia Hallex (16)
Ben Gamboa (17)

MANAGEMENT STAFF

Central Services (1)
Robert Levesque (16)

Crafton Hills College (2)
Ericka Paddock (16)
Rejoice Chavira (17)

San Bernardino Valley College (6)
John Stanskas (16)

Celia Houston (16)

Jay Danley (16)

Stephanie Briggs (16)

Yvonne Beebe (17)

Romana Pires (17)

San Bernardino Valley College (3)
John Feist (16)

Cassandra Thomas (17)

Sarah Miller (17)

San Bernardino Valley College (3)
April Dale Carter (17)

Kay Weiss (16)

Kathleen Rowley (16)

STUDENTS
Crafton Hills College (2) San Bernardino Valley College (2)
Aaron Burgess (16) Linda Subero (16)
Jonathan Grau (alternate) Gabriel Jaramillo (Alternate)
2. Ex Officio Members are those individuals whose position in the collegiate structure of the District makes their

presence in the District Assembly essential to the successful completion of the goals of the Assembly. They are
members of the Assembly by virtue of the office they hold. The following officers of the District are members of

the Assembly:

1. Chancellor of the District Bruce Baron

2. President of Crafton Hills College Cheryl Marshall
3. President of San Bernardino Valley College Gloria Fisher

4. President of the CHC Academic Senate (16) Denise Allen

5. President of the SBVC Academic Senate (16) Jeremiah Gilbert
6. President of the CHC Classified Senate (16) Michelle Tinoco
7. President of the SBVC Classified Senate (16) Aaron Beavor

8. President of the CHC Student Body Association (16) Aaron Burgess Il
9. President of the SBVC Student Body Association (16) Linda Subero



Vested Members make up the third category of members in the District Assembly. These consist of the
Presidents of each of the recognized collective bargaining agencies and the elected representatives from each
of the identified advocacy groups.

The recognized college bargaining agencies are:

CSEA for the Classified Employees Grayling Eation

CTA for the Faculty Sheri Lillard

The identified advocacy groups are:

Black Faculty and Staff Association Clyde Williams

Latino Faculty and Staff Association Marco Cota
(designee Mary Valdemar)



OO NOULL B WN K

P A DA D WWWWWWWWWWNNNNNNNNNNRRPRRPRPRRERRLRPR
BRWONPOOONIYNOOTUDNRWNRPRPROOVOOMNNOUDRNRWNRPOOLONOODTUDWNLERO

San Bernardino
Community College District

Board Handbook
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The Board of Trustee Handbook has been developed with the input of the Board of
Trustees, Chancellor, and constituents from throughout the District. The handbook
represents the most current information regarding local policies, procedures, and
information trustees must be kept abreast of to perform their governing roles
effectively. The handbook is updated at least once per year and compliments the
trustee training provided by the CCLC.

It is the responsibility of the Chancellor to ensure that the Board of Trustee Handbook
is updated regularly and the responsibility of the President of the Board to ensure that
all Board members and student trustees receive training annually. Each year, each
Trustee, President of the Board, and Chancellor must sign off on a form documenting
that they have received this training.

The Board of Trustees of the San Bernardino Community College District consists of
seven members, one from each of the seven trustee areas in the District. Qualified
voters in each of the seven areas (which include Big Bear, Calimesa, Colton, Fontana,
Grand Terrace, Highland, Loma Linda, Redlands, Rialto, San Bernardino, and Yucaipa)
elect a trustee for a four-year term. The Chancellor of the District serves as Secretary
to the Board.

The Board is the policy-forming body of the District, deriving power from, and subject
to, the U.S. Constitution, statutes of the State of California, and directives from the
Board of Governors of the California Community Colleges.

The powers and duties of the Board include approval of college policy, community
services of the college interpreting the college needs to the public, adoption of an
annual budget for the district, approval of expenditure of all District funds, acquisition of
property for District purposes, and approval of employment of academic and classified
personnel. The Board typically meets on the 2nd Thursdays of the month. You may
direct questions or comments to the individual Board members via e-mail or to the
Secretary to the Board.
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1.0 Mission Statements

1.1 San Bernardino Community College District
The mission of the San Bernardino Community College District is to transform lives
through the education of our students for the benefit of our diverse communities. Fhe

This mission is achieved through the District's two colleges, San Bernardino Valley
College (SBVC) and Crafton Hills College (CHC); the Economic Development and
Corporate Training Center (EDCT); and public broadcast system (KVCR TV-FM) by
providing to the students and communities we serve; high quality, effective and
accountable instructional programs and services.

1.2 San Bernardino Valley College

San Bernardino Valley College provides quality education and services that support a
diverse community of learners.

1.3 Crafton Hills College

The mission of Crafton Hills College is to advance the educational, career, and personal
success of our diverse campus community through engagement and learning.

1.4 Economic Development & Corporate Training

The mission of the Economic Development and Corporate Training division of San
Bernardino Community College District (EDCT) is to stimulate the economic prosperity of
the Inland Empire through workforce development. This mission will be achieved by:

a. Offering customized training solutions that meets the human capital
development needs of regional employers;

b. Providing innovative job training to the workforce in emerging technologies
and high growth areas to foster economic prosperity in the region;

C. Building and nurturing partnerships to obtain local/state/federal funds
necessary for

d. Preparing a highly skilled workforce through short-term training.

1.5 KVCR

KVCR's mission is to be the cultural, educational, informational and communication
center of the Inland Empire. KVCR additionally will focus its mission on students. KVCR

14



292 will become a training ground for students who want to train and work in the media
293  world. This will include:

294 e TV, Radio, Broadband, internet, social media and any form of the media world.
295 2.0 Organizational Charts
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2.2

San Bernardino Valley College (as of 3/31/15)
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2.3

Crafton Hills College (as of 3/31/15)

17



353
354

18



355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373
374
375
376
377
378
379
380
381
382
383
384
385
386
387
388
389
390
391
392
393
394
395
396

3.0 Board Imperatives & Goals

3.1 Board Imperatives

l. Institutional Effectiveness

Il. Learning Centered Institution for Student Access, Retention and Success
II. Resource Management for Efficiency, Effectiveness and Excellence

V. Enhanced and Informed Governance and Leadership

3.2 Board Goals

l. Institutional Effectiveness

a.

b.

Ensure that leadership positions currently held by interims are filled

with permanent hires.

Implement a District-wide emphasis on leadership development.

II.  Learning Centered Institution for Student Access, Retention and Success

a.

b.

C.
d.

Develop collaborative partnerships with other educational
institutions, especially Pre-12.

Strengthen the Board's capacity to use metrics to monitor
improvement in student access and success.

Monitor student success initiatives and outcomes.

Monitor all District programs that provide workforce training and
experience for students.

lll.  Resource Management for Efficiency, Effectiveness and Excellence

a.

Continue to ensure the district’'s sound fiscal condition. Reports
should reflect long-term analysis.

IV. Enhanced and Informed Governance and Leadership

a.
b.

Strengthen the effectiveness of the Board of Trustees.
Ensure new trustees are fully integrated into the Board/CEO team.

4.0 About the Board of Trustees

4.1 Board Duties and Responsibilities (Reference: BP 2200)

The Board of Trustees governs on behalf of the citizens of the District in accordance
with the authority granted and duties defined in Education Code Section 70902.
The Board is committed to fulfilling its responsibilities to:

e Represent the public interest
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e Establish policies that define the institutional mission and set prudent,
ethical and legal standards for college operations

e Select, hire, and evaluate the Chancellor

e Delegate power and authority to the Chancellor to effectively lead the
District

e Assure fiscal health and stability

e Monitor institutional performance and educational quality

e Advocate and protect the District

4.2 Board Membership (Reference: BP 2010)

The Board of Trustees shall consist of seven members elected by the qualified voters of
the District. The Board shall be elected by geographical area for terms of four years as
defined in BP 2100 titled Board Elections.

Any person who meets the criteria contained in law is eligible to be elected or appointed
a member of the Board.

An employee of the District may not be sworn into office as an elected or appointed
member of the Board unless he/she resigns as an employee.

No member of the Board shall, during the term for which he/she is elected, hold an
incompatible office.

4.3 Student Trustees (Reference: BP 2015)

The Board of Trustees shall include two (2) non-voting student members (one
representing each college in the District). The term of office shall be one year
commencing at the first Board meeting in June and terminating on the last Board
meeting in May of each academic year.

The student member shall, during the term of service, be enrolled in and maintain a
minimum of five-nine (59) semester units in the District at the time of nomination and
throughout the term of service. The student member is not required to give up
employment with the District. The student shall maintain a 2.85 grade point average
(GPA) during the term of office.

The student member shall be seated with the Board and shall be recognized as a full
member of the Board at meetings. The student member is entitled to participate in
discussion of issues and receive all materials presented to members of the Board
(except for closed session). The student member shall be entitled to any mileage
allowance necessary to attend Board meetings to the same extent as publicly elected
trustees.
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The student trustees have the responsibility to be contributing and ethical members of
the board.

The primary duties of the Student Trustees are to attend and participate in all open
board meetings, other duties may include:

e Represent the District at community events

e Advocate for the colleges and students to the legislatures

e Attend ASO/ Associated Student Government meetings

e Meet regularly with senior administrators

On or before May 15 of each year, the Board of Trustees shall consider whether to
afford the student trustees any of the following privileges:

e The privilege to receive compensation for meeting attendance ata-level-of-$200
per—monthper Board Policy 2725. In the event a student trustee has an
unexcused absence to a required meeting, the compensation shall be prorated
for the pay period.

e The privilege to make and second motions.

e The privilege to attend closed sessions, other than closed sessions on personnel
or collective bargaining matters, at the discretion of the Board of Trustees.

e The privilege to vote in an advisory vote, although the vote shall not be included
in determining the vote required to carry any measure before the Board.

e The privilege to serve a term commencing on May 15.

4.4 Election of Student Trustees (Reference: BP 2105)

Each college will elect a student trustee for a one-year term. An election will be held in
the Spring semester so that the office is filled by June 1.

An election will be conducted at each college in accordance with administrative
procedures. The successful candidate must receive a simple majority of all votes cast.
Candidates for the position may nominate themselves or be nominated by others by the
filing of an application certifying that the candidate is eligible for service under the
criteria set forth in California law and these policies. The election will be conducted in
accordance with administrative procedures.

If the seat of a student member becomes vacant for any reason during his/her term, the
Board of Trustees may authorize the officers of the student body association(s) to
appoint a student to serve the remainder of the term in accordance with administrative
procedures.
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A student trustee may be recalled by the student body at their respective college in a
special election held for that purpose in accordance with administrative procedures.

4.5 Board Elections (Reference: BP 2100)

Elections shall be held every two years, in even numbered years, for four-year
overlapping terms. Terms of trustees are staggered so that, as nearly as practical, one
half of the trustees shall be elected at each trustee election. Each person elected at a
regular biennial governing board member election shall hold office for a term of four
years commencing on the first Friday in December next succeeding his/her election.

The Board of Trustees has provided for the election of trustees by trustee areas.
Effective January 16, 2014, the trustee areas include:

e Areas 1, 3, 5, and 7 from which governing board members will be elected in
November 2016 and every four years thereafter.

e Areas 2, 4, and 6 from which governing board members will be elected in
November 20148 and every four years thereafter.

The election of a Board member residing in and registered to vote in the trustee area
he/she seeks to represent shall be only by the registered voters of the same trustee
area(s).

4.6 Vacancies on the Board (Reference: BP 2110)

Vacancies on the Board may be caused by any of the events specified in Government
Code Section 1770 or any applicable provision in the Elections Code, or by a failure to
elect. Resignations from the Board shall be governed by Education Code Section 5090.

Within 60 days of the vacancy or filing of a deferred resignation, the Board shall either
order an election or make a provisional appointment to fill the vacancy.

If an election is ordered, it shall be held on the next regular election date not less than
130 days after the occurrence of the vacancy.

If a provisional appointment is made, it shall be subject to the conditions in Education
Code Section 5091. The person appointed to the position shall hold office only until the
next regularly scheduled election for district governing board members, when the
election shall be held to fill the vacancy for the remainder of the unexpired term.

The provisional appointment will be made by a majority public vote of the Board
members at a public meeting.
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The Chancellor shall establish administrative procedures to solicit applications that
assure ample publicity to and information for prospective candidates. The Board will
determine the schedule and appointment process, which may include interviews at a
public meeting.

Any vacancy on the Board shall be filled by special election or provisional appointment
in accordance with the provisions of the Education Code. Vacancies are caused by any
of the events specified in the Government Code or by failure to elect. Any resignation
must be filed in writing with the County Superintendent of Schools.

Vacancies for the student board member(s) are addressed BP 2105 titled Election of
Student Trustees. A vacancy exists in the student Board position when the student
Board member resigns from the Board. A vacancy may occur if the student Board
member misses three (3) consecutive Board meetings without authorization, is enrolled
for fewer than nine (9) units, or does not maintain a cumulative grade point average of
2.5. The unit load and the GPA are to be maintained during the entire term of office.

4.7 Term Limits (Reference: BP 2130)
The District does not currently limit the number of terms a member of the Board of
Trustees may serve on the Board.

The Board may adopt or the residents of the District may propose, by initiative, a
proposal to limit the number of terms a member of the Board of Trustees may serve on
the Board. Any proposal to limit the number of terms a member of the Board may serve
shall not become operative unless it is submitted to the electors of the District at a
regularly scheduled election and a majority of the votes cast on the question favor
adoption of the proposal. Any such proposal shall be subject to requirements set forth
in Elections Code Sections 9500 et seq.

4.8 Officers of the Board (Reference: BP 2210)

At the annual organizational meeting (See BP 2305 titled Annual Organizational
Meeting), the Board of Trustees shall elect officers from among its members. The terms
of officers shall be for one year.

Duties of the President of the Board:

Preside over all meetings of the Board;

Call emergency and special meetings of the Board as required by law;

Consult with the Chancellor on the Board meeting agendas;

Communicate with individual Board members about their responsibilities;
Partieipate—Ultimately responsiblein- for the orientation process for new Board
members and Student Trustees;

Assure Board compliance with policies on Board education, Board self-
evaluation, and evaluation of the Chancellor;
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7.
8.

8-9.

Represent the Board at official events or ensure Board representation.

The Board President may contact District legal counsel regarding business of the
District as he/she deems necessary and the Board President will provide a report
to the Board and Chancellor regarding the topic of the call and the associated
costs.

The President has the right to vote on all issues and to participate in the
discussions. (Note: This is an exception to Robert’s Rules of Order.)

9.10. The Board President shall establish ad hoc committees to comply with

Board Policies and deadlines.

Duties of the Vice President of the Board:

1.
2.

To perform in the absence of the President, all the duties of the President;

To attest the signature of the President or other members of the Board on
contracts, agreements, deeds, leases, and other legal documents not delegated
to the Chancellor or other officers of the District;

To attest to the signature of the President or other members of the Board on all
other documents of the District when the attestation is a legal requirement.

Duties of the Clerk of the Board:

3.

4.

To perform in the absence of the President, or the Vice President all the duties of
the President;

To attest the signature of the President or other members of the Board on
contracts, agreements, deeds, leases, and other legal documents not delegated
to the Chancellor or other officers of the District;

To attest to the signature of the President or other members of the Board on all
other documents of the District when the attestation is a legal requirement;

To certify copies of records of the District as required.

Board Secretary

The Chancellor of the District shall serve as the Secretary to the Board.

Duties of the Secretary to the Board:

1.

Notify members of the Board of regular, special, emergency, and adjourned
meetings;

Prepare and post the Board meeting agendas;

Have prepared for adoption minutes of the Board meetings;

Attend all Board meetings and closed sessions unless excused, and in such
cases to assign a designee;

Conduct the official correspondence of the Board;

Certify as legally required all Board actions;
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7. Sign, when authorized by law or by Board action, any documents that would
otherwise require the signature of the Secretary or the Clerk of the Board.

The Board does not have an official system of rotation or officers; it elects the officers
each year from among all its members.

4.9 Committees of the Board (Reference: BP 2220)

The Board may, by action, establish committees that it determines are necessary to
assist the Board in its responsibilities. Any committee established by Board action shall
comply with the requirements of the California Public Meetings Act (Brown Act) and with
these policies regarding open meetings.

Board committees that are composed solely of less than a quorum of members of the
Board that are advisory are not required to comply with the Brown Act, or with these
policies regarding open meetings, unless they are standing committees.

Board committees that are only advisory have no authority or power to act on behalf of
the Board. Findings or recommendations shall be reported to the Board for
consideration.

4.10 Personal Use of Public Resources (Reference: BP 2717)

No member of the Board of Trustees shall use or permit others to use public resources,
except that which is incidental and minimal, for personal purposes or any other purpose
not authorized by law.

4.121 Board Member Compensation (Reference: BP 2725)

Members of the Board of Trustees and Student Trustees Who attend all Board meetings

: monthcompensation
per Board Policy 2725. A member of the Board Who does not attend all meetings held
by the Board in any month shall receive, as compensation, an amount not greater than
the pro rata share of the number of meetings actually attended.
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A member of the Board may be paid for a meeting when absent if the Board, by
resolution, finds that at the time of the meeting the member is performing services
outside the meeting for the community college district, is ill, on jury duty, or the absence
is due to a hardship deemed acceptable by the Board.

4.132 Board Member Health Benefits (Reference: BP 2730)

Members of the Board of Trustees shall be permitted to participate in the District's
health benefit programs. The benefits of members of the Board through the District’s
health benefits programs shall not be greater than the most generous schedule of
benefits being received by any category of non-safety employee of the District. Board
members are afforded the opportunity to opt out of receiving health benefits from the
District and be reimbursed under the same terms and conditions as other employees of
the District.

Former members of the Board may continue to participate in the District's health
benefits programs upon leaving the Board if the following criteria are met: the member
must have begun service on the Board after January 1, 1981; the member must have
been first elected to the Board before January 1, 1995; and the member must have
served at least 12 years. All other former Board members may continue to participate in
the District’'s health benefits programs on a self-pay basis.

4.143 Board Member Travel (Reference: BP 2735)

Members of the Board of Trustees shall have travel expenses paid whenever they travel
as representatives of and perform services directed by the Board. Board member travel
requests shall be made in accordance with the District’s travel request and approval
processes.

Also see BP/AP 7400 titled Travel

4.154 Board Education (Reference: BP 2740)

The Board of Trustees is committed to its ongoing development as a Board and to a
trustee education program that includes new trustee orientation.

To that end, the Board will engage in study sessions, provide access to reading
materials, and support conference attendance and other activities that foster trustee
education.

Orientation sessions shall be scheduled for new Board of Trustee appointees. A

Special Meeting of the Board for the purpose of the orientation shall be called within 30
days of the appointment of a new trustee. Planning and implementation of appropriate
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information items for the orientation shall be the joint responsibility of the Chancellor
and current members of the Board of Trustees.

The Chancellor and the Board shall assist each new member-elect to understand the
Board’s functions, policies, and procedures before he/she assumes office. Such
assistance shall include, but shall not be limited to, providing of written materials and
invitations to attend Board meetings and conferences with the Chancellor. New Board
members shall be encouraged to attend meetings on a regional basis held as
training/information sessions by other organizations.

4.1865 Political Activity (Reference: BP 2716)

Members of the Board of Trustees shall not use District funds, services, supplies, or
equipment to urge the passage or defeat of any ballot measure or candidate, including,
but not limited to, any candidate for election to the Board.

Initiative or referendum measures may be drafted on an area of legitimate interest to the
District. The Board may by resolution express the Board’s position on ballot measures.
Public resources may be used only for informational efforts regarding the possible
effects of District bond issues or other ballot measures.

4.176 Conflict of Interest (Reference: BP 2710)

Pursuant to Government Code Section 1090, the District is prohibited from entering into
any contracts where a Board member or employee may have a financial interest.

Board members shall not be financially interested in any contract made by the Board of
Trustees or in any contract they make in their capacity as Board members.

A Board member shall not be considered to be financially interested in a contract if
his/her interest is limited to those interests defined as remote under Government Code
Section 1091 or is limited to interests defined by Government Code Section 1091.5.

A Board member who has a remote interest in any contract considered by the Board
shall disclose his/her interest during a Board meeting and have the disclosure noted in
the official Board minutes. The Board member shall not vote or debate on the matter or
attempt to influence any other Board member to enter into the contract.

A Board member shall not engage in any employment or activity that is inconsistent
with, incompatible with, in conflict with or inimical to his/her duties as an officer of the
District.

In compliance with law and regulation, the Chancellor shall establish administrative
procedures to provide for disclosure of assets of income of Board members who may be
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affected by their official actions, and prevent members from making or participating in
the making of Board decisions which may foreseeably have a material effect on their
financial interest.

Board members shall file statements of economic interest with the filing officer identified
by the administrative procedures.
Board members are encouraged to seek counsel from the District's legal advisor in

every case where any question arises.

4.187 Code of Ethics / Standards of Practice (Reference: BP 2715)

The Board maintains high standards of ethical conduct for its members. Members of
the Board are responsible to:

e Actonly in the best interests of the entire community.

e Ensure public input into Board deliberations; adhering to the law and spirit of the
open meeting laws and regulations.

e Prevent conflicts of interest and the perception of conflicts of interest.

Exercise authority only as a Board.

Use appropriate channels of communication.

Respect others; acting with civility.

Be informed about the District, educational issues, and responsibilities of

trusteeship.

e Devote adequate time to Board work.

e Maintain confidentiality of closed sessions.

The Board of Trustees will promptly address any violation by a Board member or Board
members of the Code of Ethics in the following manner:

Charges by any person that a member of the Board of Trustees has violated laws and
regulations of the Board’'s Code of Ethics shall be directed to the President of the Board
or the Board itself. The President of the Board may establish an ad hoc committee to
examine the charges and recommend further courses of action to the Board. The
Board member subject to the charge of misconduct shall not be precluded from
presenting information to the committee. Possible courses of action include:

¢ |If alleged behavior violates laws, legal counsel may be sought, at the discretion
of the Board of Trustees, and the violations referred to the District Attorney or
Attorney General as provided for in law.

e |If the alleged behavior violates this Board Policy on ethical conduct, the
President of the Board shall alert the Board member in question regarding the
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violation of policy, the Board of Trustees may discuss the violation at an open
Board Meeting and affirm its policy expectation, and/or the Board may move to
censure the trustee.

4.198 Board Representatives

At the annual organizational meeting the Board appoints representatives to the
various organizations and bodies requiring representation. Currently, the Board
appoints the following representatives:

. Representative and Alternate to the Nominating Committee for the County
Committee on School District Organization

o Committee Assignment for KVCR Foundation

. Committee Assignment for San Bernardino Regional Emergency Training
Center Joint Powers Authority)

o Committee Assignment for EDCT Foundation

5.0 Board of Trustee Meetings

5.1 Meetings of the Board (Reference BP 2310) In review with work group

All regular and special meetings of the Board of Trustees are open to the public, be
accessible to persons with disabilities, and comply with the Brown Act provisions,
except as otherwise required or permitted by law.

A notice identifying the location, date, and time of each reqular meeting of the Board
shall be posted ten days prior to the meeting and shall remain posted until the day and
time of the meeting.

Regular meetings of the Board shall be held on the second Thursday of each month.
Meetings will be held in the District Assembly Room, 114 S. Del Rosa Avenue, San
Bernardino, California, 92408, or as otherwise specified by previous Board action.
Meetings will begin at 4:00 p.m. or as otherwise specified by previous Board action.
Individuals who may wish to place a matter on the agenda or speak on an agenda item
may do so by following the procedures outlined in AP 2340 titled Agendas and AP 2345
titled Public Participation at Board Meetings

5.2 The Brown Act (Open Meeting Law)

The Board is subject to the Brown Act, also known as the Open Meeting Law. The
Brown Act requires that public boards conduct their business in the open. This means
that all meetings are open to the public except for a limited number of circumstances,
as permitted by the Brown Act. Examples of these limited circumstances include
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agenda items concerning personnel actions, labor negotiations, and the negotiation of

real property. (See Closed-Session-below-for-detail)

References: For more information regarding the Brown Act, refer to
http://ag.ca.gov/publications/brownAct2003.pdf

5.3 Meeting Protocol

Board behavior can have both a positive or negative ripple effect throughout the
District community. Often a simple comment can take on a life of its own with the
original intended meaning misunderstood. The following recommendations may help
to keep individual Board members from being misunderstood:

. Keep the Board discussion at the policy level versus getting into how
something will be accomplished.
. Ask questions of staff as necessary to make an informed decision, but

try to avoid questions that may imply the Board is trying to
micromanage the District.

. Be cautious about making statements that might be interpreted as
belittling the staff.

. Praise in public and discipline in private.

. Be professional and courteous to fellow Board members.

5.4 Quorum and Voting (Reference: BP 2330) In review with work group

Four Board members, other than the Student Trustees, shall constitute a quorum for the
transaction of business. The Board of Trustees shall act by majority vote of all voting
members of the Board. In the event of a minimum quorum, all four Board members
must vote in favor of motions to pass motions.

No action shall be taken by secret ballot. The Board will publicly report any action
taken in open session and the vote or abstention of each individual member present.

The following actions require a two-third majority of all members of the Board:

A. Resolution of intention to sell or lease real property (except where a
unanimous vote is required);
Resolution of intention to dedicate or convey an easement;
Resolution authorizing and directing the execution and delivery of a
deed;
Action to declare the District exempt from the approval requirements of a
planning commission or other local land use body;
Resolution providing for the transfer from the reserve for contingencies
to any expenditure classification;
F. Resolution to condemn real property.
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The following actions require a unanimous vote of all members of the Board:

A. Resolution authorizing a sale or lease of District real property to the state,
any county, city, or to any other school or community college district;

B. Resolution authorizing lease of District property under a lease for the
production of gas.

C. Any authorization to change an existing construction contract.

5.5 Special and Emergency Meetings (Reference: BP 2320)

Special meetings may from time to time be called by the President of the Board of
Trustees or by a majority of the members of the Board. Notice of such meetings shall
be posted at least 24 hours before the time of the meeting, and shall be noticed in
accordance with the Brown Act. No business other than that included in the notice may
be transacted or discussed.

Emergency meetings may be called by the President of the Board when prompt action
is needed because of actual or threatened disruption of public facilities under such
circumstances as are permitted by the Brown Act, including work stoppage, crippling
disasters, and other activity that severely impairs public health or safety.

No closed session shall be conducted during an emergency meeting, except as
provided for in the Brown Act to discuss a dire emergency.

The Chancellor shall be responsible to ensure that notice of such meetings is provided
to the local news media as required by law.

5.6 Closed Session (Reference: BP 2315)

Closed sessions of the Board of Trustees shall only be held as permitted by applicable
legal provisions including but not limited to the Brown Act, California Government Code,
and California Education Code. Matters discussed in closed session may include:

e The appointment, employment, evaluation of performance, discipline or dismissal
of a public employee;

e Charges or complaints brought against a public employee by another person or
employee, unless the accused public employee requests that the complaints or
charges be heard in an open session.

e Advice of counsel on pending litigation, as defined by law;
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Consideration of tort liability claims as part of the District's membership in any
joint powers agency formed for purposes of insurance pooling;

e Real property transactions;
e Threats to public security;

e Review of the District's position regarding labor negotiations and giving
instructions to the District’'s designated negotiator;

e Discussion of student disciplinary action, with final action taken in public;
e Conferring of honorary degrees;
e Consideration of gifts from a donor who wishes to remain anonymous.

e To consider its response to a confidential final draft audit report from the Bureau
of State Audits.

The agenda for each regular or special meeting shall contain information regarding
whether a closed session will be held and shall identify the topics to be discussed in any
closed session in the manner required by law.

After any closed session, the Board shall reconvene in open session before adjourning
and shall announce any actions taken in closed session and the vote or abstention of
every member present.

All matters discussed or disclosed during a lawfully held closed session and all notes,
minutes, records or recordings made of such a closed session are confidential and shall
remain confidential unless and until required to be disclosed by action of the Board or
by law.

Pursuant to Government Code Section 54957, if any person requests an opportunity to
present complaints to the Board about a specific employee, such complaints shall first
be presented to the Chancellor. Notice shall be given to the employee against whom
the charges or complaints are directed. If the complaint is not first resolved at the
administrative level, the matter shall be scheduled for a closed session of the Board.
The employee against whom the charges or complaints are directed shall be given at
least 24 hours written notice of the closed session, and shall be given the opportunity to
request that the complaints be heard in an open meeting of the Board of Trustees.

5.7 How the Board Takes Action
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Official Board action can be taken only at Board meetings and by affirmative action of
at least four of the seven voting Board members. No one Board member or
administrator makes official commitments for the Board, except as directed by Board
action. The Board has final control over District matters and policies, subject to
limitations imposed by California and federal law, and all employees and administrators
of the District are bound to abide by such policies.

5.8 Consent Agenda

Items that are calendared as requiring little or no discussion by the Board or the public
are listed on the agenda as "Consent" items. The Board may act on these items in
one motion without discussion. Any Board member or individual attending the Board
meeting can request at the time of the meeting that an item listed on the consent
agenda be considered separately (“pulled from the consent agenda”) as part of the
regular agenda, thus allowing discussion of the item. The Board reserves the right to
consider if an item on the Consent Agenda is pulled.

5.9 Preparing for Meetings

One week prior to the Board meeting, the Chancellor meets with the Board President to
review the agenda prior to the board book going to print.

On the Friday preceding the Thursday Board meeting, the Chancellor's Office will
deliver Board packets with an agenda and supporting materials. This information is
also posted to the District Website. This timeline gives the Board members six days to
review the materials prior to the meeting. When possible, Board members should
submit their questions to the Chancellor prior to the Board meeting so that the staff can
provide a thorough response, prior to or, at the time of the meeting. Also, any Board
member can call the Chancellor prior to the Board meeting for clarification regarding
any agenda item rather than waiting until the Board meeting. It is always best not to
surprise the Chancellor or staff at the Board meeting. Response to information is
supplied to all Board members.

The week of the Board meeting the Chancellor meets with each member of the
Board to review the agenda to address any questions.

5.10 Recording (Reference: BP 2365)

Any audio or video recording of an open and public Board of Trustees Meeting made by
or at the direction of the Board shall be subject to inspection by members of the public
in accordance with the California Public Records Act, Government Code Sections 6250
et seq. The Chancellor is directed to enact administrative procedures to ensure that
any such recordings are maintained for at least thirty days following the recording.
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Persons attending an open and public meeting of the Board may, at their own expense,
record the proceedings with an audio or video recording device or a still or motion
picture camera or may broadcast the proceedings. However, if the Board finds by a
majority vote that the recording or broadcast cannot continue without noise, illumination,
or obstruction of view that constitutes or would constitute a persistent disruption of the
proceedings, any such person shall be directed by the President of the Board to stop.

5.11 Speakers (Reference: BP 2350)

Persons may speak to the Board of Trustees either on an agenda item or on other
matters of interest to the public that are within the subject matter jurisdiction of the
Board.

Oral presentations relating to a matter on the agenda, including those on the consent
agenda, shall be heard before a vote is called.

Persons wishing to speak to matters not on the agenda shall do so at the time
designated at the meeting for public comment.

Those wishing to speak to the Board are subject to the following:

e The President of the Board may rule members of the public out of order if their
remarks do not pertain to matters that are within the subject matter jurisdiction of
the Board or if their remarks are unduly repetitive.

¢ Non-scheduled substitutes may not speak in place of scheduled speakers unless
alternates have been submitted on the original request.

e Employees who are members of a bargaining unit represented by an exclusive
bargaining agent may address the Board under this policy, but may not attempt to
negotiate terms and conditions of their employment. This policy does not prohibit
any employee from addressing a collective bargaining proposal pursuant to the
public notice requirements of Government Code Section 3547 and the policies of
this Board implementing that section.

Any member of the public who wishes to address the Board on any matter on the
agenda of a regular Board meeting or on the notice for a special Board meeting is
limited to five minutes per person and 20 minutes per agenda topic unless the time limit
is extended by a majority vote of the Board.

The Board acknowledges that the Brown Act, Government Code Section 54954.3,
requires that every agenda for regular meetings, but not every notice for special
meetings, shall provide an opportunity for members of the public to directly address the
Board on items of interest to the public that are not on the agenda.

A member of the public who wishes to address the Board on an item not on the agenda,
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but related to the business of the District, is limited to five minutes unless a majority of
the Board votes to extend the time limit. The total time for members of the public to
speak on the same or a substantially similar subject shall be limited to twenty minutes
unless a majority of the Board votes to extend the time limit. Each speaker coming
before the Board is limited to one presentation per specific agenda item before the
Board and to one presentation per meeting on non-agenda matters.

Members of the public desiring to address the Board shall complete and submit a Public
Comment card.

As a matter of law, members of the Board may not discuss or respond to public
comments unless the matters are properly noticed for discussion or action in Open
Session.

6.0 Communication Protocol

6.1 Communication with the Chancellor

Except for discussion in or about closed session, any communication with the
Chancellor, written or verbal, should be considered public.

6.2 Communication with District Personnel

Board members should keep in mind that anything that a Board member says can be
taken out of context and misinterpreted. If there is a question related to the District, it is
best to go through the Chancellor's Office. It is inappropriate to call a staff member
directly without the permission of the Chancellor. Remember, the Chancellor works for
the Board. All other employees of the District work for the Chancellor.

6.3 Communications Among Board Members (Reference: BP 2720)

Members of the Board shall not communicate among themselves by the use of any form
of communication (e.g., personal intermediaries, e-mail, or other technological device)
in order to reach a collective concurrence regarding any item that is within the subject
matter jurisdiction of the Board. In addition, no other person shall make serial
communications of any kind, directly or through intermediaries, to discuss, deliberate, or
take action on any item of business that is within the subject matter jurisdiction of the
Board of Trustees.

Under California’s Public Records Act, “any writing containing information relating to the
conduct of the public’s business prepared, owned, used, or retained by any state or
local agency regardless of physical form or characteristics” is a public record and must
be disclosed to the public upon request unless a provision of the PRA exempts it from
disclosure. Gov't Code Section 6252-6253. (see 5.2 Brown Act)
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6.4 Media

Any Board member is allowed to speak with the media. However, Board
members should keep in mind the following:

. When speaking to the press, remind the interviewer that you do not
represent the views of the Board, but speak as an individual.

o When contacted by the press, defer to the Chancellor or Board Chair for
official Board positions.

o When speaking to the media, be an advocate for the District.

o Never speak about personnel matters or other closed session topics to the
press.

6.5 E-malil

Board members should keep in mind that electronic communications can facilitate a
Brown Act violation. Emails are subject to disclosure laws per BP and AP 3310.

6.6 Trustee Websites

Refer to new BP and AP to develop language here

7.0 Campus Visits

Board members are always welcome to visit the District campuses; however, there

are protocols that Board members should follow in order to avoid possible
miscommunication or an unintended misunderstanding. Following are a few points:

. As a matter of professional courtesy, Board members should always
inform the Chancellor when they visit a District campus.
. As a matter of protocol, Board members should always inform the

Chancellor's/President’s Office of invitations they receive by District
groups to visit a District campus.

. If Board members desire to visit a facility that will be discussed as
part of an agenda item, the Board members need to contact the
Chancellor in order to arrange for an escorted site visit with a staff
member.

. When on a District campus, Board members should be aware
that their comments can be taken out of context.

8.0 Board Planning and Evaluation
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8.1 Annual Retreat

Each summer the Board holds an annual retreat with the Board and the Chancellor.
This retreat is the opportunity for the Board to conduct its annual self-evaluation and
set goals for the upcoming year.

8.2 Board Self-Evaluation (Reference: BP 2745)

The Board of Trustees is committed to assessing its own performance as a Board in
order to identify its strengths and areas in which it may improve its functioning.

To this end the Board has established the following processes for evaluation:

An ad hoc committee of the Board shall be appointed in April to determine the
instrument or process to be used in Board self-evaluation. Any evaluation instrument
shall incorporate criteria contained in these Board policies regarding Board operations,
as well as criteria defining Board effectiveness promulgated by recognized practitioners
in the field.

The process for evaluation shall be recommended to and approved by the Board.

If an instrument is used, all Board members will be asked to complete the evaluation
instrument and submit them to Board President.

A summary of the evaluations will be presented and discussed at an annual Board
retreat scheduled for that purpose. The results will be used to identify accomplishments
in the past year and goals for the following year.

8.3 Setting the Board's Goals

The Board uses the results of the self-evaluation to set internal goals for the
upcoming year.

8.4 Annual Organizational Meeting (Reference: BP 2305)

The Board shall hold an annual organizational meeting on a day within fifteen calendar
days of the last Friday in November

The purpose of the annual organizational meeting is to elect a president, vice president,
and a clerk, and conduct any other business as required by law or determined by the
Board.

8.5 Chancellor - Hiring and Contract
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1177  Without doubt, the most important role of the Board is to appoint the Chancellor. 1t is
1178  exclusively the Board’s role, although the process itself generally includes District
1179  personnel who will participate in the interviewing and screening process. A District
1180 committee may assist in screening the applications and narrowing the pool of
1181 candidates to a manageable group that will be invited for confidential screening
1182 interviews. From the confidential interviews, the committee selects a small group of 3-
1183 5 finalists to recommend to the Board for interviews and on-campus forums. After the
1184  finalists accept the invitation to interview as a finalist, the names of the finalists
1185  become public information and usually there will be a press release involved.

1186

1187  From the finalists, the Board selects their top candidate to make an offer. It is not
1188 guaranteed that the first choice will accept the offer since it is common for candidates
1189 to be finalists in more than one college presidential search at the same time.
1190  Therefore, it is important that this part of the process remains confidential until an offer
1191 and an acceptance of offer has been reached. During this part of the process the
1192 Board must negotiate with the candidate the terms of the contract, which includes
1193  salary, starting date, and benefits. The process can easily take from six months to a

1194  year.

1195

1196 8.6 Evaluation of the Chancellor (Reference: BP 2435)
1197

1198  The Board of Trustees shall conduct an evaluation of the Chancellor at least annually.
1199  Such evaluation shall comply with any requirements set forth in the contract of
1200 employment with the Chancellor as well as this policy.

1201

1202 The criteria for evaluation shall be based on Board policy, the Chancellor job
1203  description, and performance goals and objectives developed in accordance with AP
1204 2435 titled Evaluation of the Chancellor.

1205

1206 8.7 Setting the Chancellor’s Salary

1207

1208  After the initial starting salary negotiated with the Chancellor at the time of
1209 employment, the Board will need to consider the salary of their one employee on an
1210 annual basis. This process is usually done in conjunction with the Chancellor’s
1211 annual evaluation. Although the discussion of the Chancellor's performance and
1212  determination of any salary adjustment is a closed session item, the actual setting of
1213  the salary adjustment is an open session agenda item.

1214

1215 9.0 Accreditation

1216

1217 9.1 Standard IV

1218  Accreditation Standard IVB1 describes the Board’s role and responsibilities. Key
1219  points include the following:

1220

38



1221
1222
1223
1224
1225
1226
1227
1228
1229
1230
1231
1232
1233
1234
1235
1236
1237
1238
1239
1240
1241
1242
1243
1244
1245
1246
1247
1248
1249
1250
1251
1252
1253
1254
1255
1256
1257
1258
1259
1260
1261
1262
1263
1264

. The Board is designated as having the responsibility to set policies for the
District and to act in a manner consistent with those policies.

. Through such policies the Board has ultimate responsibility for the
educational quality, legal matters, and financial integrity of the institution.

. The Board establishes policies consistent with the mission statement.

. The Board regularly evaluates its policies and practices and revises them
as necessary.

. The Board advocates for and defends the institution and protects it from
undue influence or pressure.

. The Board is responsible for selecting and evaluating the Chancellor and

for delegating full responsibility and authority to him/her to implement and
administer board policies without board interference and holds him/her
accountable for the operation of the district.

. Once the Board reaches a decision, it acts as a whole.

. The Board is responsible for Board development, self-evaluation, and
improvement.

. The Board has a code of ethics which is enforced by the Board.

. The Board is informed about and involved in the accreditation process.

9.2 Board's Role in Accreditation

The Board must be fully informed of all accreditation actions, reports, visits and
progress on accreditation recommendations as they pertain to the Colleges. All
reports created in response to Commission actions must be approved or ratified by the
Board.

10.0 Foundations

10.1 Economic Development and Corporate Training Foundation (EDCT)

This board-approved auxiliary foundation will become eligible to apply for grants from
private foundations and some state and federal agencies, earmarked for tax-exempt
and non-profit organizations. The Foundation will support EDCT to develop resources
and philanthropic support to advance its economic and workforce development mission
of bringing not-for-credit, skills-based training programs to the community. The
foundation was established as a non-profit organization, and its oversight remains the
district’'s responsibility. The foundation will have its own board which consists of nine
members, three of which are members of the Board of Trustees.

10.2 KVCR Foundation

The Auxiliary's function is to raise and/or receive gifts, property, and funds to be used
for the benefit of the District's television and radio stations (KVCR-TV/FM). In turn,
KVCR-TV/FM shall use the gifts, property and funds raised and/or received by the
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Auxiliary for supportive services and specialized programs for the benefit of the District
stations, including the following:

1. To extend and improve the District's contact with the members of the
communities of San Bernardino and Riverside;
2. To improve services to the communities served by the District such as

local television and radio programming and national television
programming with a cultural and/or educational character;

3. To provide media-related educational opportunities to the District's
students, such as internships with KVCR-TV/FM.

10.3 Crafton Hills College Foundation

In an effort to extend educational opportunities to CHC students, Crafton Hills College
(CHC) established the CHC Foundation. The Foundation is a nonprofit corporation
devoted exclusively to raising funds for scholarships, grants, and other types of
assistance for CHC students and faculty.

Gifts to the college can be allocated for the college's greatest need or designated
specifically. Gifts may be designated to an academic area, to scholarships, to any of the
various cultural or community programs of the college, or to current capital projects. You
can also remember a loved one by donating a memorial or honorarium in their name.

10.4 San Bernardino Valley College Foundation

We believe everyone should have an opportunity to go to college. Through its work, the
San Bernardino Valley College Foundation supports SBVC in providing quality
education and services that support a diverse community of learners. The Foundation is
a non-profit 501(c)(3) organization; therefore, contributions to the Foundation are tax-
deductible.

11.0 Collegial Consultation (Reference BP 2510)

The Board embraces the concept of collegial consultation and to establish procedures
to ensure faculty, management, classified staff, and students the right to participate
effectively in collegial consultation in particular areas where they have their
responsibility and expertise as specified in Title 5 regulations, while retaining its own
right and responsibilities in all areas defined by state laws and regulations.

The Board is the ultimate decision-maker in those areas assigned to it by state and
federal laws and regulations. In executing that responsibility, the Board is committed to
its obligation to ensure that appropriate members of the District participate in developing
recommended policies for Board action and administrative procedures for Chancellor
action under which the District is governed and administered.
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12.0 Groups on Campus

There are many groups and committees that are a part of the District. There are a
few groups that the Board regularly has contact with at Board meetings.

12.1 Academic Senate

The Board or its designees will consult collegially with the Academic Senate, as duly
constituted with respect to academic and professional matters, as defined by law.
Procedures to implement this section are developed collegially with the Academic
Senate.

The Board of Trustees recognizes the definition of “academic and professional matters”
as stated in the Title 5 regulations:

1. Curriculum including establishing prerequisites and placing courses within

disciplines;

degree and certificate requirements;

grading policies;

education program development;

standards or policies regarding student preparation and success;

District and college consultation structures, as related to faculty roles;

faculty roles and involvement in accreditation processes, including self-study and

annual reports;

8. policies for faculty professional development activities;

9. processes for program review;

10.process for institutional planning and budget development; and

11.other academic and professional matters as mutually agreed upon between the
Governing Board and the Academic Senate.

NookwhN

The Board also recognizes its obligation, under Title 5 Regulations, to “consult
collegially” with the Academic Senate on these “academic and professional matters.”
Additional academic and professional matters may be added as specified in #11 only
through formal resolution of the Board.

The Board further recognizes that, under Title 5, it may choose to “consult collegially”
through the option of “mutual agreement” on policy issues, or the option of “relying
primarily on the advice and judgment of the senate” when adopting policies and
procedures on “academic and professional matters.”

The Board of Trustees shall have the final responsibility for developing all policies
governing the community college district, including academic and professional matters.
For purposes of academic and professional matters, the Board shall rely primarily on
the advice of the Academic Senate. If the Board has a compelling reason for not
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accepting the advice of the Academic Senate, it shall provide that reason in writing upon
request of the Academic Senate. The decision of the Board on all policy shall be final.

12.2 Classified Senate

Staff shall be provided with opportunities to participate in the formulation and
development of District policies and procedures that have a significant effect on staff.
The opinions and recommendations of the classified staff will be given every reasonable
consideration.

12.3 Associated Students

The Associated Students shall be given an opportunity to participate effectively in the
formulation and development of Board policies and administrative procedures that have
a significant effect on students, as defined by law. The recommendations and positions
of the Associated Students will be given every reasonable consideration. The selection
of student representatives to serve on District committees or task forces shall be made
after consultation with the Associated Students.

12.4 California School Employees Association (CSEA)

The California School Employees Association (CSEA) is the bargaining unit for the
classified employees.

12.5 California Teachers Association (CTA)

The California Teachers Association (CTA) is the bargaining unit for the teachers.
13.0 Graduation

Graduation is the highlight of both colleges each year. Graduation and graduation
activities and times vary from year to year (refer to Master Calendar). Board members
participate as part of the processional and the ceremony. The Board President accepts
the graduating class and board members wear a graduation robe with the colors of the
discipline appropriate for their degree.

14.0 Board Policies
The references to the board policies above represent a snapshot/summary of the policy

and may not include the entire policy. For complete policies and procedures, please visit
the District website www.sbccd.org or click the link here Board Policies & Procedures.

15.0 Board Member Orientation
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Per Board Policy 2740, orientation sessions shall be scheduled for new Board of
Trustee appointees. A Special Meeting of the Board for the purpose of the orientation
shall be called within 30 days of the appointment of a new trustee. Planning and
implementation of appropriate information items for the orientation shall be the joint
responsibility of the Chancellor and current members of the Board of Trustees.

The Chancellor and the Board shall assist each new member-elect to understand the
Board’s functions, policies, and procedures before he/she assumes office. Such
assistance shall include, but shall not be limited to, providing of written materials and
invitations to attend Board meetings and conferences with the Chancellor. New Board
members shall be encouraged to attend meetings on a regional basis held as
training/information sessions by other organizations.

Orientation to the institution includes:
e Walking tours of the district, campuses, and off-site locations
Institutional data review
College history and development, and college catalogs
Lists and contact information for trustees, college personnel, and student leaders
Structure and operations of board of trustees
Structure of higher education at the state level
Briefings on organization, programs, budget, and facilities of the colleges and
sites
o%haped—gevem&neecmleglal Consultation, inclusive of 10+1
Board handbook, meeting agendas, and minutes
e Affirmative action plans
e Printed college materials
e Opportunities to meet informally with campus leaders and faculty, staff, students,
administrators, and fellow trustees
e Email records disclosure responsibilities

Orientation to trusteeship includes:
¢ Roles of board and of individual trustees
e Attendance at local, state and national meetings, including the League’'s New
Trustee Orientation Workshop and Legislative Conference
e Review of pertinent laws and board policy
e Board Budget
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1440

1441

1442

1443 CHECKLIST
1444

1445

1446  Missions

1447  San Bernardino Community College District
1448  San Bernardino Valley College

1449  Crafton Hills College

1450  Economic Development & Corporate Training
1451 KVCR

1452  Organizational Charts

1453  San Bernardino Community College District
1454  San Bernardino Valley College

1455  Crafton Hills College

1456  Board Imperatives & Goals

1457  Board Imperatives

1458  Board Goals

1459  About the Board of Trustees

1460 Board Duties and Responsibilities
1461 Board Membership

1462 Student Trustees

1463  Election of Student Trustees

1464 Board Elections

1465 Vacancies on the Board

1466 Term Limits

1467 Officers of the Board

1468 Committees of the Board

1469 Personal Use of Public Resources
1470 Board Member Compensation
1471 Board Member Health Benefits
1472 Board Member Travel

1473 Board Education

1474 Political Activity

1475 Conflict of Interest

1476 Code of Ethics / Standards of Practice
1477 Board Representatives

1478  Board of Trustee Meetings

1479 Meetings of the Board

1480 The Brown Act

1481 Meeting Protocol

1482 Quorum and Voting

1483 Special and Emergency Meetings
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1484
1485
1486
1487
1488
1489
1490
1491
1492
1493
1494
1495
1496
1497
1498
1499
1500
1501
1502
1503
1504
1505
1506
1507
1508
1509
1510
1511
1512
1513
1514
1515
1516
1517
1518
1519
1520
1521
1522
1523
1524
1525
1526
1527

Closed Session
How the Board Takes Action
Consent Agenda
Preparing for Meetings
Recording
Speakers
Communication Protocol
Communication with the President
Communication from District Personnel
Communication Among Board Members
Media
E-mail
Campus Visits
Board Planning and Evaluation
Annual Retreat
Board Self-Evaluation
Setting the Board’s Goals
Annual Organizational Meeting
Chancellor - Hiring and Contract
Evaluation of the Chancellor
Setting the Chancellor’s Salary
Accreditation
Standard IV
Board’s Role in Accreditation
Foundations
Economic Development and Corporate Training Foundation
KVCR Foundation
Crafton Hills College Foundation
San Bernardino Valley College Foundation
Collegial Consultation
Groups on Campus
Academic Senate
Classified Senate
Associated Students
CSEA
CTA
Graduation
Board Policies & Procedures
Walking tours of the district, campuses, and off-site locations
Institutional data review
College history and development, and college catalogs
Lists and contact information for trustees, college personnel, and student leaders
Structure and operations of board of trustees
Structure of higher education at the state level
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Briefings on organization, programs, budget, and facilities of the colleges and sites

Collegial Consultation, inclusive of 10+1

Board handbook, meeting agendas, and minutes

Affirmative action plans
Printed college materials

Opportunities to meet informally with campus leaders and faculty, staff, students,

administrators, and fellow trustees
Email records disclosure responsibilities

Attendance at local, state and national meetings, including the League’s New Trustee
Orientation Workshop and Legislative Conference

Review of pertinent laws and board policy
Board Budget

the above listed items on

Signature of Trustee

, acknowledge review and training of

Signature of Chancellor

Signature of President
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Number

Title

BP 1100

The San Bernardino Community College
District

BP 1200

District Mission Statement

BP 2010

Board Membership

BP 2015

Student Trustees

BP 2100

Board Elections

AP 2105

Election of Student Trustees

BP 2105

Election of Student Trustees

AP 2110

Vacancies on the Board

BP 2110

Vacancies on the Board

BP 2130

Term Limits

BP 2200

Board Duties and Responsibilities

BP2210

Officers

BP 2220

Committees of the Board

BP 2305

Annual Organizational Meeting

BP 2310

Regular Meetings of the Board

BP 2315

Closed Sessions

AP 2320

Special and Emergency Meetings

BP 2320

Special and Emergency Meetings

AP 2330

Quorum and Voting

BP 2330

Quorum and Voting

AP 2340

Agendas

BP 2340

Agendas

BP 2345

Public Participation at Board Meetings

BP 2350

Speakers

BP 2355

Decorum

BP 2360

Minutes

AP 2365

Recording

BP 2365

Recording

CURRENTLY
IN QUEUE
PENDING
CHANGES

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year [ Changes |Update Per| e for
2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21| Made Legal [Change
Mandate? S
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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Number

Title

AP 2410

Board Policies & Administrative
Procedures

BP 2410

Board Policies and Administrative
Procedures

BP 2430

Delegation of Authority to the Chancellor

AP 2431

Chancellor Selection

BP 2431

Chancellor Selection

BP 2432

Chancellor Succession

AP 2435

Evaluation of the Chancellor

BP 2435

Evaluation of the Chancellor

AP 2510

Collegial Consultation

BP 2510

Collegial Consultation

AP 2610

Presentation of Initial Collective
Bargaining Proposals

BP 2610

Presentation of Initial Collective
Bargaining Proposals

AP 2710

Conflict of Interest

BP 2710

Conflict of Interest

AP 2712

Conflict of Interest Code

AP 2714

Distribution of Tickets or Passes

BP 2714

Distribution of Tickets or Passes

BP 2715

Code of Ethics/Standards of Practice

BP 2716

Political Activity

BP 2717

Personal Use of Public Resources

BP 2720

Communications Among Board Members

BP 2725

Board Member Compensation

AP 2730

Board Member Health Benefits

BP 2730

Board Member Health Benefits

AP 2735

Board Member Travel

BP 2735

Board Member Travel

CURRENTLY
IN QUEUE
PENDING
CHANGES

CHANGES
CHANGES
X

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21| Made Legal [Change
Mandate? S
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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Number

Title

BP 2740

Board Education

BP 2745

Board Self-Evaluation

BP 2750

Board Member Absence from the State

AP 2761

Trustee Website

BP 2761

Trustee Website

AP 3050

Institutional Code of Ethics

BP 3050

Institutional Code of Ethics

AP 3100

Organizational Structure

BP 3100

Organizational Structure

AP 3200

Accreditation

BP 3200

Accreditation

BP 3225

Awards

BP 3225

Institutional Effectiveness

AP 3225

Institutional Effectiveness

AP 3250

Institutional Planning

BP 3250

Institutional Planning

AP 3280

Grants

BP 3280

Grants

AP 3300

Public Records

BP 3300

Public Records

AP 3310

Records Retention and Destruction

BP 3310

Records Retention and Destruction

AP 3410

Nondiscrimination

BP 3410

Nondiscrimination

AP 3420

Equal Employment Opportunity

BP 3420

Equal Employment Opportunity

AP 3430

Prohibition of Harassment

BP 3430

Prohibition of Harassment

CURRENTLY | Review | Review [ Review | Review | Review | Review | Were Were |Rational
IN QUEUE Year Year Year Year Year Year | Changes |Update Per| e for
PENDING | 2015-16 | 2016-17 | 2017-18 | 2018-19 ([ 2019-20 | 2020-21 | Made Legal [Change
CHANGES Mandate? S
X
X
X
NEW X
NEW X
X
X
X
X
X
X
X
X
X
X
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Number

Title

AP 3435

Discrimination and Harassment
Investigations

AP 3440

Service Animals

BP 3440

Service Animals

AP 3500

Campus Safety

BP 3500

Campus Safety

AP 3501

Campus Security and Access (3740)

BP 3501

Campus Security and Access (3740)

AP 3503

Missing Student Notification

AP 3505

Emergency Response Plan

BP 3505

Emergency Response Plan

AP 3510

Workplace Violence Plan

BP 3510

Workplace Violence Plan

AP 3515

Reporting of Crimes

BP 3515

Reporting of Crimes

AP 3516

Registered Sex Offender Information

AP 3518

Child Abuse Reporting

BP 3518

Child Abuse Reporting

AP 3520

Local Law Enforcement

BP 3520

Local Law Enforcement

AP 3530

Weapons on Campus

BP 3530

Weapons on Campus

AP 3540

Sexual and Other Assaults on Campus

BP 3540

Sexual and Other Assaults on Campus

AP 3550

Drug Free Environment and Drug
Prevention Program

BP 3550

Drug Free Environment and Drug
Prevention Program

AP 3560

Alcoholic Beverages

BP 3560

Alcoholic Beverages

AP 3570

Smoking on Campus

CURRENTLY
IN QUEUE
PENDING
CHANGES

<X X X X

<X X X X X X x X

< X

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21| Made Legal [Change
Mandate? S
X
X
X
X
X
X
X
X
X X
X X
X X
X X
X X
X X
X
X
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Title

BP 3570

Smoking on Campus

AP 3580

Sustainability

BP 3580

Sustainability

AP 3590

Energy Conservation

BP 3590

Energy Conservation

AP 3600

Auxiliary Organizations

BP 3600

Auxiliary Organizations

AP 3710

Securing of Copyright

BP 3710

Securing of Copyright

AP 3715

Intellectual Property

BP 3715

Intellectual Property

AP 3720

Computer and Network Use

BP 3720

Computer and Network Use

AP 3750

Use of Copyrighted Material

AP 3810

Claims Against the District

BP 3810

Claims Against the District

AP 3820

Gifts

BP 3820

Gifts

AP 3900

Speech: Time, Place, and Manner

BP 3900

Speech: Time, Place, and Manner

AP 3915

Printing

BP 3915

Printing

AP 3920

Electronic Mail

BP 3920

Electronic Mail

BP 4000

Instructional Programs

AP 4010

Academic Calendar

BP 4010

Academic Calendar

CURRENTLY
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PENDING
CHANGES

X X X X X X X X X X X

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
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AP 4020 |Program, Curriculum, and Course
Development

BP 4020 |Program, Curriculum, and Course
Development

AP 4021 |Program Discontinuance

AP 4022 |Course Approval

AP 4025 |Philosophy and Criteria for Associate
Degree and General Education

X XX X

BP 4025 |Philosophy and Criteria for Associate
Degree and General Education

AP 4026 |Philosophy and Criteria for International X
Education

BP 4026 |Philosophy and Citeria for International X
Ed

BP 4030 |Academic Freedom X

AP 4040 |Library & Other Instructional Support
Services

BP 4040 |Library & Other Instructional Support
Services

AP 4050 |Articulation

BP 4050 |Articulation

AP 4060 |Delineation of Functions Agreements

BP 4060 |Delineation of Functions Agreements

AP 4070 |Auditing and Auditing Fees

>

X X X X

BP 4070 |Auditing and Auditing Fees

AP 4100 |Graduation Requirements for Degrees
and Certificates

BP 4100 |Graduation Requirements for Degrees
and Certificates

AP 4101 |Independent Study X
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BP 4101

Independent Study

AP 4102

Career and Technical Programs

BP 4102

Career and Technical Programs

AP 4103

Work Experience

BP 4103

Work Experience

AP 4104

Contract Education

AP 4105

Distance Education

BP 4105

Distance Education

AP 4106

Nursing Programs

BP 4106

Nursing Programs

AP 4110

Honorary Degrees

BP 4110

Honorary Degrees

AP 4220

Standards of Scholarship

BP 4220

Standards of Scholarship

AP 4222

Remedial Coursework

BP 4222

Remedial Coursework

AP 4225

Course Repetition

BP 4225

Course Repetition

AP 4226

Multiple and Overlapping Enrollments

BP 4226

Multiple and Overlapping Enrollments

CURRENTLY
IN QUEUE
PENDING
CHANGES

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21| Made Legal [Change
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X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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Number

Title

AP 4227

Repeatable Courses

AP 4228

Course Repetition - Significant Lapse of
Time

AP 4229

Course Repetition — Variable Units

AP 4230

Grading and Academic Record Symbols

BP 4230

Grading and Academic Record Symbols

AP 4231

Grade Changes

BP 4231

Grade Changes

AP 4232

Pass/No Pass

BP 4232

Pass/No Pass

AP 4235

Credit by Examination

BP 4235

Credit by Examination

AP 4240

Academic Renewal

BP 4240

Academic Renewal

AP 4250

Probation, Disqualification, and
Readmission

BP 4250

Probation, Disqualification, and
Readmission

AP 4255

Disqualification and Dismissal

AP 4260

Prerequisites and Co-requisites

BP 4260

Prerequisites and Co-requisites

AP 4300

Field Trips and Excursions

BP 4300

Field Trips and Excursions

CURRENTLY
IN QUEUE
PENDING
CHANGES

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21| Made Legal [Change
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X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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Number

Title

AP 4320

Off-Campus Speakers

BP 4320

Off-Campus Speakers

AP 4400

Community Services Programs

BP 4400

Community Services Programs

AP 4500

News Media

BP 4500

Student News Media

AP 4610

Instructional Service Agreements

AP 4800

Human Remains

BP 4800

Human Remains

AP 5010

Admissions

BP 5010

Admissions

AP 5011

Admission and Concurrent Enrollment of
High School and Other Young Students

AP 5012

International Students

AP 5013

Students in the Military

AP 5015

Residence Determination

BP 5015

Residence Determination

AP 5020

Nonresident Tuition

BP 5020

Nonresident Tuition

AP 5030

Fees

BP 5030

Fees

AP 5031

Instructional Materials Fees

BP 5031

Instructional Materials Fees

AP 5035

Withholding of Student Records

BP 5035

Withholding of Student Records

CURRENTLY
IN QUEUE
PENDING
CHANGES

X X X X X

Review | Review | Review | Review [ Review | Review | Were Were |Rational
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X
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X
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Number

Title

AP 5040

Student Records, Directory Information,
and Privacy

BP 5040

Student Records, Directory Information,
and Privacy

AP 5045

Student Records - Challenging Content
and Access Log

AP 5050

Student Success and Support Program

BP 5050

Student Success and Support Program

AP 5052

Open Enroliment

BP 5052

Open Enroliment

AP 5055

Enrollment Priorities

BP 5055

Enrollment Priorities

AP 5070

Attendance Accounting

BP 5070

Attendance Accounting

AP 5075

Course Adds, Drops, and Withdrawals

BP 5075

Course Adds, Drops, and Withdrawals

AP 5110

Counseling

BP 5110

Counseling

AP 5120

Transfer Center

BP 5120

Transfer Center

CURRENTLY
IN QUEUE
PENDING
CHANGES

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21| Made Legal [Change
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X
X
X
X
X
X
X
X
X
X
X
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Number

Title

AP 5130

Financial Aid

BP 5130

Financial Aid

AP 5140

Disabled Student Programs and Services

BP 5140

Disabled Student Programs and Services

AP 5150

Extended Opportunity Programs and

Services

BP 5150

Extended Opportunity Programs and

Services

AP 5200

Student Health Services

BP 5200

Student Health Services

BP 5205

Student Accident Insurance

AP 5210

Communicable Disease

BP 5210

Communicable Disease

AP 5300

Student Equity

BP 5300

Student Equity

AP 5400

Associated Students Organization

BP 5400

Associated Students Organization

AP 5410

Associated Students Elections

BP 5410

Associated Students Elections

AP 5420

Associated Students Finance

BP 5420

Associated Students Finance

AP 5500

Standards of Student Conduct &
Discipline

CURRENTLY
IN QUEUE
PENDING
CHANGES

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
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X
X
X
X
X
X
X
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Number

Title

BP 5500

Standards of Student Conduct &
Discipline

AP 5510

Off-Campus Student Organizations

BP 5510

Off-Campus Student Organizations

AP 5520

Student Discipline Procedures

AP 5530

Student Rights and Grievances

BP 5530

Student Rights and Grievances

AP 5570

Student Credit Card Solicitation

BP 5570

Student Credit Card Solicitation

AP 5610

Voter Registration

AP 5700

Intercollegiate Athletics

BP 5700

Intercollegiate Athletics

AP 5800

Prevention of Id. Theft in Student
Financial Transactions

BP 5800

Prevention of Id. Theft in Student
Financial Trans.

AP 6100

Delegation of Authority, Fiscal

BP 6100

Delegation of Authority, Fiscal

AP 6150

Designation of Authorized Signatures

BP 6150

Designation of Authorized Signatures

AP 6200

Budget Preparation

BP 6200

Budget Preparation

AP 6250

Budget Management

BP 6250

Budget Management

AP 6300

Fiscal Management

BP 6300

Fiscal Management

AP 6305

Reserves

AP 6310

Accounting

AP 6315

Warrants

AP 6320

Investments

CURRENTLY
IN QUEUE
PENDING
CHANGES

<X X X X

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
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X
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X
X
X
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Number

Title

BP 6320

Investments

AP 6325

Payroll

BP 6325

Payroll

AP 6330

Purchasing

BP 6330

Purchasing

AP 6340

Bids and Contracts

BP 6340

Bids and Contracts

AP 6345

Bids and Contracts (UPCCAA Option)

AP 6365

Contracts - Accessibility of Information
Technology

AP 6400

Audits

BP 6400

Audits

AP 6450

Wireless or Cellular Phone Use

BP 6450

Wireless or Cellular Phone Use

AP 6500

Property Management

BP 6500

Property Management

AP 6520

Security for District Property

BP 6520

Security for District Property

AP 6530

District Vehicles

BP 6530

District Vehicles

AP 6535

Use of District Equipment

BP 6535

Use of District Equipment

AP 6540

Insurance

BP 6540

Insurance

AP 6550

Disposal of Property

BP 6550

Disposal of Property

AP 6600

Capital Construction

BP 6600

Capital Construction

BP 6610

Local Hire

AP 6620

Naming of Buildings & Other Properties

BP 6620

Naming of Buildings & Other Properties

AP 6700

Civic Center and Other Facilities Use

CURRENTLY
IN QUEUE
PENDING
CHANGES

X X X X

<X X X X

< X
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Number

Title

BP 6700

Civic Center and Other Facilities Use

AP 6740

Citizens’ Oversight Committee

BP 6740

Citizens’ Oversight Committee

AP 6750

Parking

BP 6750

Parking

AP 6800

Occupational Safety

BP 6800

Occupational Safety

AP 6850

Hazardous Materials

AP 6900

Bookstore(s)

BP 6900

Bookstore(s)

AP 6925

Refreshments or Meals Served at Mtgs &
Dist. Events

BP 6925

Refreshments or Meals Served at Mtgs &
Dist. Events

AP 6930

Vending Machines

BP 6930

Vending Machines

AP 6950

Drug and Alcohol Testing (U.S. Dept .of
Transportation)

AP 7100

Commitment to Diversity

BP 7100

Commitment to Diversity

AP 7110

Delegation of Authority, Human
Resources

BP 7110

Delegation of Authority, Human
Resources

AP 7120

Recruitment and Hiring

BP 7120

Recruitment and Hiring

AP 7125

Verification of Eligibility for Employment

BP 7125

Verification of Eligibility for Employment

AP 7126

Applicant Background Checks

AP 7130

Compensation

BP 7130

Compensation

CURRENTLY
IN QUEUE
PENDING
CHANGES

X X X X X X X

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
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X

X

X
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Number

Title

AP 7140

Collective Bargaining

BP 7140

Collective Bargaining

AP 7145

Personnel Files

AP 7150

Evaluation

BP 7150

Evaluation

AP 7160

Professional Development

BP 7160

Professional Development

AP 7210

Academic Employees

BP 7210

Academic Employees

AP 7211

Faculty Service Areas, Minimum
Qualifications, and Equivalencies

AP 7212

Temporary Faculty

AP 7213

Part Time Faculty: Benefits

AP 7214

Part Time Faculty: Office Hours

AP 7215

Academic Employees: Probationary
Contract Faculty

AP 7216

Academic Employees: Grievance
Procedure for Contract Decisions

AP 7230

Classified Employees

BP 7230

Classified Employees

AP 7231

Seniority

AP 7232

Classification Review

AP 7233

Claims for Work out of Classification

AP 7234

Overtime

AP 7235

Probationary Period: Classified
Employees

AP 7236

Substitute and Short Term Employees

BP 7236

Substitute and Short Term Employees

AP 7237

Layoffs

AP 7240

Confidential Employees

CURRENTLY
IN QUEUE
PENDING
CHANGES

Review | Review | Review | Review [ Review | Review | Were Were |Rational

Year Year Year Year Year Year | Changes |Update Per| e for
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X

X
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Number

Title

BP 7240

Confidential Employees

AP 7250

Educational Administrators

BP 7250

Educational Administrators

AP 7260

Classified Supervisors and Managers

BP 7260

Classified Supervisors and Managers

AP 7265

Management Internship

BP 7265

Management Internship

AP 7270

Student Workers

BP 7270

Student Workers

AP 7310

Nepotism

BP 7310

Nepotism

AP 7330

Communicable Disease

BP 7330

Communicable Disease

AP 7335

Health Examinations

BP 7335

Health Examinations

AP 7336

Certification of Freedom from
Tuberculosis

AP 7337

Fingerprinting

AP 7240

Leaves

BP 7340

Leaves

AP 7341

Sabbaticals

AP 7342

Holidays

AP 7343

Industrial Accident and lliness Leave

AP 7344

Notifying District of lliness

AP 7345

Catastrophic Leave Program

BP 7345

Catastrophic Leave Program

AP 7346

Employees Called to Military Duty

AP 7347

Paid Family Leave

AP 7350

Resignations

BP 7350

Resignations

CURRENTLY
IN QUEUE
PENDING
CHANGES

Review
Year
2015-16

Review
Year
2016-17

Review
Year
2017-18

Review
Year
2018-19

Review
Year
2019-20

Review
Year
2020-21

Were
Changes
Made

Were
Update Per
Legal
Mandate?

Rational
e for
Change
S
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Number

Title

AP 7360

Discipline and Dismissal - Academic
Employees

BP 7360

Discipline and Dismissal - Academic
Employees

AP 7365

Discipline and Dismissal - Classified
Employees

BP 7365

Discipline and Dismissal - Classified
Employees

AP 7366

Reinstatement

AP 7370

Political Activity

BP 7370

Political Activity

AP 7371

Personal Use of Public Resources

AP 7380

Retiree Health Benefits: Academic
Employees

BP 7380

Retiree Health Benefits: Academic
Employees

AP 7381

Health and Welfare Benefits

AP 7385

Salary Deductions

BP 7385

Salary Deductions

AP 7400

Travel

BP 7400

Travel

AP 7420

Authorized Drivers

BP 7420

Authorized Drivers

AP 7450

Mileage Reimbursement

BP 7450

Mileage Reimbursement

AP 7500

Volunteers

BP 7510

Domestic Partners

AP 7600

College Police

BP 7600

College Police

AP 7700

Whistleblower Protection

BP 7700

Whistleblower Protection

CURRENTLY
IN QUEUE
PENDING
CHANGES

Review | Review | Review | Review [ Review | Review | Were Were |Rational
Year Year Year Year Year Year | Changes |Update Per| e for
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Title

7701

Student-Staff Relationships

7702

Vacation Payouts

CURRENTLY
IN QUEUE
PENDING
CHANGES

NEW
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Review
Year
2016-17

Review
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BP 2410

San Bernardino Community College District
Board Policy
Chapter 2 — Board of Trustees

BP 2410 BOARD POLICIES AND ADMINISTRATIVE PROCEDURES
(Replaces SBCCD BP 2045)

The Board may adopt such policies as are authorized by law or determined by the
Board to be necessary for the efficient operation of the District. Board policies are
intended to be statements of intent by the Board on a specific issue within its subject
matter jurisdiction.

The policies have been written to be consistent with provisions of law, but do not
encompass all laws relating to District activities. All District employees are expected to
know of and observe all provisions of law pertinent to their job responsibilities.

Policies of the Board may be adopted, revised, added to or amended at any regular
Board meeting by a majority vote. Proposed changes or additions shall be introduced
not less than one regular meeting prior to the meeting at which action is recommended.
The Board shall regularly assess its policies for effectiveness in fulfilling the District’'s
mission.

Administrative procedures are to be issued by the Chancellor as statements of method
to be used in implementing Board Policy. Such administrative procedures shall be
consistent with the intent of Board Policy. Administrative procedures may be revised as
deemed necessary by the Chancellor through regular consultation processes and/or as
required by revisions to laws and regulations. Administrative procedures are forwarded
to the Board of Trustees as information items only and do not require a Board vote.

Board policies and administrative procedures are to be reviewed on a six-year cycle per
the schedule specified in AP 2410.

Board policies and administrative procedures shall be readily available on the District's
website.

Reference: Education Code Section 70902;
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44
45

46

ACCJC Accreditation Standards IV.C.7, IV.D.4, 1.B.7, and I.C.5 (formerly
IV.B.1.b & e)

Adopted: 10/14/10
Revised: 7/10/14; 12/11/14
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47 COMMENTS
48
BP or AP # Representative COMMENT RESPONSE
group
BP2410 District Assembly/ End of line 30. ADD: Administrative | Board Policy Work
ACCJC Task Force | procedures are forwarded to the Board of | Group 8/14/15 —
Sub-Committees - Trustees as information items only and do | agreed with changes
6/4/15 not require a Board vote.
Delete lines 32 through 34
Add new paragraph after paragraph ending
on line 30. ADD: Board policies and
administrative procedures are to be review
on a six year cycle per the schedule specified
in AP2410
49
50
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AP 2410

San Bernardino Community College District
Administrative Procedure
Chapter 2 — Board of Trustees

AP 2410 BOARD POLICIES AND ADMINISTRATIVE PROCEDURES
(Replaces SBCCD AP 2045)

Pursuant to Education Code Section 70902(a)(1), the Board of Trustees shall establish,
maintain, operate, and govern one or more community colleges in accordance with law.
In so doing, the Board of Trustees may initiate and carry on any program or activity, or
may otherwise act, in any manner that is not in conflict with, inconsistent with, or
preempted by, any law, and that is not in conflict with the purposes for which community
college districts are established.

The Chancellor, through the Collegial Consultation process, has the authority to develop
new Board Policies and Administrative Procedures.

The process for developing or changing board policies and/or administrative procedures
is outlined below:

1. A proposal for a new Board Policy or a change in a current Policy or
Administrative Procedure will be submitted by a constituency group, in writing, to
the Chancellor’'s Cabinet.

2. H-approved-tor-considerationFollowing review by the Chancellor's Cabinet, the

proposal will be shared with District Assembly and given to the Academic Senate
presidents to determine whether either believes the proposal is an “academic
and professional matter.”

3. If the proposal is deemed to be an academic and professional matter:

a. The proposal will be submitted to the Academic Senates on both
campuses, which will have up to 3 months to review and suggest
appropriate changes to the proposal, in accordance with Title 5 and
relevant state regulations. It is incumbent on the Academic Senate to
engage the campus community as appropriate.

b. After the Senates have completed their review, a Joint Senate Conference
Committee, with representatives from each Academic Senate, will confer
to iron out any differences.

c. The proposal will then be submitted to the Chancellor and the District
Assembly as an information item.
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j -The Chancellor will review the
recommendation from the academic senate and—ffeasible— will forward to
the Board for approval.

4. If the proposal is deemed not to be an academic and professional matter:

a. The proposal will be submitted to the District Assembly for review and
recommendation. The proposal will simultaneously be submitted to the
Academic and Classified Senates as an information item. (See 4.d below.)

b. If the Academic Senate at either campus deems the proposal an
academic and professional matter, the proposal will be removed from
District Assembly consideration and submitted to the Academic Senates,
as per Step 3 above.

c. The District Assembly may, when appropriate, assign a subcommittee
which will review and respond to the proposal.

d. After the subcommittee has completed its review, their response will be
submitted to the District Assembly within two months.

e. The recommendation will be submitted to the Chancellor. If the proposal
concerns a Board Policy, the Chancellor will submit it to the Board for a
first reading and/or approval. The Chancellor will submit changes in
Administrative Procedures to the Board for information only.

Each year, the Chancellor will notify the appropriate parties of the chapters of specific
BPs or APs to be reviewed.

Responsibility for the review process is as follows:

Chapter 1: Chancellor and Board of Trustees

Chapter 2: Chancellor and Board of Trustees

Chapter 3: Chancellor and Chancellor’'s Cabinet

Chapter 4: Vice Presidents of Instruction, Student Services, and Academic Senate
Presidents

Chapter 5: Vice Presidents of Instruction, Student Services, and Academic Senate
Presidents

Chapter 6: Vice Chancellor of Business & Fiscal Services and Vice Presidents of
Administrative Services

Chapter 7: Vice Chancellor of Human Resources
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Upto 3
Months

Flow Chart for Changes to

Board Policies or

Administrative Procedures

Chancellor's Cabinet

Y

District Assembly

Academic and Professional Matter?

Yes

No

Academic Senates

District Assembly
Representatives

Bring to Constituency
For Input

Joint Senate

Conference Committee

District Assembly

(review and
recommendation)

Month 1

Month 2

Chancellor and
District Assembly

Chancellor

Board of Trustees
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133
134 References: Education Code Section 70902;

135 ACCJC Accreditation Standards 1.B.7; 1.C.5; IV.C.7; and IV.D.4 (formerly
136 IV.B.1.b & e)
137

Approved: 10/20/11
Revised: 7/10/14, 12/11/14

138
139
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140 COMMENTS
141
BP or AP # Representative COMMENT RESPONSE
group
AP2410 District Assembly/ Line 21: after the word “changing” ADD:
ACCJC Task Force Board Policies and/or
Sub-Committees —
6/4/15
Line 24: INSERT: “by a constituency group”
after the word “submitted”
Line 26: REPLACE: “If approved for
consideration” with “Following review”
Line 32: ADD: “a” and indent
Line 34: ADD: “It is incumbent on the
Academic Senate to engage the campus
community as appropriate.”
Line 38: INSERT: ‘Chancellor and the” after
“to the”
Line 40: The Chancellor will review the
recommendation from the academic senate
and, if feasible, will forward to the Board for
approval.
Line 96: DELETE: “(information only)” and
REPLACE with “Chancellor and District
Assembly”
Line 61: INSERT: “Each year the Chancellor
will notify the appropriate parties of the
chapters or specific BPs or APs to be
reviewed.
Responsibility for the review process is as
follows:
Chapter 1: Chancellor and Board of Trustees
Chapter 2: Chancellor and Board of Trustees
Chapter 3: Chancellor and Chancellor's
Cabinet
Chapter 4: Vice-Presidents of Instruction,
Student Services, and Academic Senate
Presidents
Chapter 5: Vice-Presidents of Instruction,
Student Services, and Academic Senate
Presidents
Chapter 6: Vice-Chancellor of Fiscal Services
and Vice-Presidents of Administrative
Services
Chapter 7: Vice-Chancellor of Human
Resources
142
143

72




© 0O ~NO 0Ol WNPE

1
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

o

AP 5020

San Bernardino Community College District
Administrative Procedure
Chapter 5 — Student Services

AP 5020 NONRESIDENT TUITION
(Replaces current SBCCD AP 5020)

A. Status Defined

Students who do not establish residence in this State for more than one year
immediately preceding the residence determination date prescribed below are
classified as "nonresident students.” "International students" are students who
are citizens and residents of a foreign country.

B. Authority to Determine Residence

The College President or designee shall make the determination of residence
status. The Office of County Counsel shall act as the reviewing authority if
differences arise.

. Resident Determination Date

The "resident determination date" is the day preceding the first day of instruction
of the semester or term during which the student proposes to enroll.

. Residency Reclassification —

In order to establish residency, it is necessary that there be a union of act and
intent. To establish residency, a person capable of establishing residence in
California must couple his or her physical presence in California with objective
evidence that the physical presence is with the intent to make California the
home for other than a temporary purpose.

1. A student seeking reclassification as a resident, who was classified as a non-
resident in the preceding term, shall be determined financially independent or
dependent in accordance with Ed Code 68044.

2. One-Year Waiting Period — The one year residence period which a student
must meet to be classified as a resident does not begin until the student is
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both present in California and has manifested a clear intent to become a
California resident.

3. Reestablished Residence — If a student or the parents of a minor student
relinquish California residence after moving from the state, one full year of
physical presence, coupled with one full year of demonstrated intent to be a
California resident, is required to reestablish residence for tuition purposes,
except as provide in Ed Code section 68070.

4. Physical Presence — A person capable of establishing residence in California
must be physically present in California for one year prior to the residence
determination date to be classified as a resident student. Physical presence
within the state solely for educational purposes does not constitute
establishing California residence regardless of the length of that presence.

5. Intent — Intent to make California the home for other than a temporary
purpose may be manifested in many ways. No one factor is controlling.
Objective manifestations of intent to establish California residence include but
are not limited to (1) ownership of residential property or continuous
occupancy of rented Property in California, (2) registering to vote and voting
in California, (3) licensing from California for professional practice, (4) active
membership in service or social clubs, ( 5) presence of spouse, children or
other close relative in the state, (6) showing California as home address on
federal income tax form, (7) payment of California state income tax as
resident, (8) possessing California motor vehicle license plates, (9)
possessing a California driver’s license, (10) maintaining permanent military
address or home of record in California while in armed forces.

. Tuition

The Board shall determine the nonresident tuition fee prior to February 1 each
year. Fees are due and payable prior to completion of registration.

. Admission Errors

Nonresident students subject to payment of nonresident fees, who have been
admitted to a class in error without payment of tuition, shall be excluded from
attendance until fees have been paid.

. Falsification of Residence

Nonresident students, who have been admitted to a class without the payment of
the nonresident fees based on the submission of incomplete or falsified
information either by or for them, are subject to immediate exclusion.

. Exemptions
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90

91 1. Students who are concurrently enrolled in K-12 classes are exempt from
92 nonresident tuition.
93
94 2. Students who are members of the military services are exempt from
95 nonresident tuition for one year after their date of assignment in California.
96 After that period, they must take steps to establish residency or pay the
97 nonresident tuition.
98
99 3. “Covered individuals” who meet the eligibility criteria as defined in VACA are
100 exempt from nonresident tuition.
101
102 Veterans Access, Choice, and Accountability Act (VACA H.R. 3230)
103 In August 2014, President Obama signed the Veterans Access, Choice, and
104 Accountability Act of 2014 (“VACA Act”), into law (Public Law No.: 113-146).
105 Section 702 of the VACA Act (38 U.S.C. 3679(c)) requires the U.S.
106 Department of Veterans Affairs (VA) to disapprove programs of education
107 under the Montgomery Gl Bill-Active Duty (MGIB-AD) and Post-9/11 Gl Bill
108 education benefit programs (Chapters 30 or 33, respectively, of Title 38, U.S.
109 Code) at institutions of higher learning if the school charges qualifying
110 veterans and dependents (“covered individuals”) tuition and fees in excess of
111 the in-state rate for resident students for terms beginning after July 1, 2015.
112 A “covered individual” is defined in the VACA Act as:
113
114 a. A Veteran who lives in the state in which the institution of higher learning
115 is located (regardless of his/her formal state of residence) and enrolls in
116 the school within three years of discharge from a period of active duty
117 service of 90 days or more.
118
119 b. A spouse or child entitled to transferred education benefits who lives in the
120 state in which the institution of higher learning is located (regardless of
121 his/her formal state of residence) and enrolls in the school within 3 years
122 of the transferor’'s discharge from a period of active duty service of 90
123 days or more.
124
125 c. A spouse or child using benefits under the Marine Gunnery Sergeant John
126 David Fry Scholarship (provides Post-9/11 Gl Bill benefits to the children
127 and surviving spouses of service members who died in the line of duty
128 while on active duty) who lives in the state in which the institution of higher
129 learning is located (regardless of his/her formal state of residence) and
130 enrolls in the school within three years of the Service member’'s death in
131 the line of duty following a period of active duty service of 90 days or
132 more.
133
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134 d. After expiration of the three year period following discharge or death as

135 described in 38 U.S.C. 3679(c), a student who initially qualifies under the
136 applicable requirements above will maintain “covered individual” status as
137 long as he or she remains continuously enrolled (other than during
138 regularly scheduled breaks between courses, semesters or terms) at the
139 institution, even if they enroll in multiple programs and shall continue to be
140 exempt from paying nonresident tuition and other fees as described in the
141 updated fee policy described below.

142

143 |. Refunds

144

145 Refunds are subject to conditions set forth in the Refund Policy.

146

147  References: Education Code Sections 68130.5 and 76140 et seq.;

148 Title 5 Section 54045.5

149

Approved: 8/05
Revised: 6/11/15

150
151
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New Multi-Year Resource Allocation Model

Chancellor developed a task force to work on FTES distribution by college, keeping
in mind the January 2014 College Brain Trust Resource Allocation and Utilization
Report recommendations

The task force developed an FTES distribution plan by college and submitted it to the
District Budget Committee for consideration

District Budget Committee accepted the recommendation and recommended a

new Resource Allocation Model to the Chancellor’'s Cabinet

e Chancellor's Cabinet accepted the recommendation

¢ Summary of new Resource Allocation Model:

O O O O O O

Provides clear multi-year goals and expectations for both colleges

Allows Valley College to continue growing
Valley is fully funded

Shifts the risk of unfunded FTES to Crafton Hills
Provides funding from the District to Crafton Hills for unfunded FTES for two years
Places the District in a position to capture additional FTES that other districts

cannot

Provides a clear timeline of two years for the District to address the issues identified

by the College Brain Trust report

e The District’s state credit FTES allocation revenue shall be divided between the two
colleges as follows for FY 2015-2016:

San Bernardino Valley College

.
V.

Valley College growth goalis 3.5% l.
Projected actual FTES is 10,454 (10,100 II.

+ 3.5% growth)

Projected funded FTES is 10,454 Il
San Bernardino Valley College will V.

carry any excess over 10,454 as
unfunded FTES

District office assessments are based V.

on actual FTES of 10,454

VI.
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Crafton Hills College

Crafton Hills growth goal is 6.0%
Projected actual FTES is 4,864 (4,589 +
6.0% growth)

Projected funded FTES is 4,791

All District unfunded FTES will be
carried by Crafton (projected to be
73 FTES)

District to fund unfunded FTES from
fund balance for two years

District office assessments are based
on actual FTES of 4,864



Revised Growth Funding Formula

SB860 directed the State Chancellor’'s Office to develop a revised growth formula and
specified primary factors be included as follows:

1. Number of people within a district’s boundaries that do not have a college degree.

2. Number of people within a district’s boundaries that are unemployed, have limited
English skills, are in poverty, or exhibit other signs of being disadvantaged, as
determined by the State Chancellor.

Based on preliminary results from this new Growth Funding Model, the State Chancellor’s
Office determined that SBCCD should be serving 2.12% of the State’s entire community
college population. Currently, however, we only receive funding to serve 1.28%. Based
on this gap, SBCCD is expecting a one-time significant adjustment — approximately 7.44%.

This is expected to be a one-time adjustment to align the allocation of FTES among all

districts based on the needs calculation. Beginning in 2016-17, it is anticipated that
growth will be equally distributed among all districts.
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State Budget Update

e COLA
o Increase of 1.02%
o Thisincreases the rate we earn by Credit FTES to $4,723.59

e Growth
o Based on the new Growth Funding Formula
o Constrained rate of 7.44%

e Basic Funding for Colleges
o Increase of 4.65%
o Valley'srate will be $4,196,381
o Crafton’s rate will be $3,595,898

e Full-Time Faculty Funding
o $810,438
o Thisis anincrease to our FON requirement by 10.13 positions

e Block Grant - $1,934,283
o This helps alleviate the Unrestricted General Fund as well as provide some
funding for the very needed scheduled maintenance

e Prop 39 - $427,006
o Lighting projects

e SSSP
o Reducedrequired matchto 1.3to 1

e Student Equity
o No match required

e Other Categorical
o 1.02% COLA increase for EOPS, CARE, DSPS & CALWORKS

e One-Time funding
o Payoff all prior year mandates
o Allocated by credit FTES
o Funding will be distributed around April, 2016
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Police Department

OPERATIONS

Following a lengthy recruitment, the department has recently filled the Administrative
Secretary position and hopefully a vacant security position soon. The recruitment for a vacant
police officer position is underway and looks promising. Recently Security Officer Gina Gonzalez
was elevated to the rank of Police officer and is currently in training.

The staff is presently working on the 2015 Annual Security Report “Clery” which will be
published by October 1, 2015. This report is mandated by State and Federal law and captures
crime statistics for the preceding year. The report also contains valuable information for current
and prospective students and staff. This report is online as well as various office locations
throughout District.

In May on this year the Commission on Peace Officers Standards and Training (POST) accepted
our application to participate in their Public Safety Dispatcher Program. This requires our
department to adhere to their standards and permits us to receive Commission authorized
services and benefits to support our dispatching operations.

During the past few months all police officers were trained in the following areas; Dealing with
the Mentally Disabled, Non-lethal Shotgun Training, all Keenan training and Use of force
training (Firearms, legal updates and POST training on-line) The new security officers received
their State mandated Campus Security Course training.

The department has also presented training to the campuses in the following area: Violence
Against Women Act, Active Shooter Prevention, Sexual Assault Awareness, and Non-Violent
Sexuality.

The department has also entered into an official letter of agreement with the San Bernardino
County Sexual Assault Services for the District.

And lastly, the Department donated six bicycles to the local Children’s Fund for those students
without transportation to school.

-Submitted by: Pierre Galvez — Police Chief
District Police Department
(909) 387-1605

pgalvez@sbccd.org
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