
 
San Bernardino Community College District  

Districtwide Enrollment Management Subcommittee 
Thursday, November 02, 2023 
3:00 am - 4:00 pm Pacific Time 

 

 

I. WELCOME 
(Nohemy Ornelas)  
 

II. CONSENSUS APPROVAL OF MINUTES 
A. 10-05-2023 DEMS Meeting Minutes 

III. ENROLLMENT DASHBOARD  
(Christopher Crew) 
 

IV. ENROLLMENT UPDATE  
(Christopher Crew)  
 

V. OVERVIEW OF ENROLLMENT FUNNEL  
(Luke Bixler) 
 

VI. CAMPUS UPDATES  
A. SBVC 
B. CHC 

VII. FUTURE AGENDA ITEMS 
A. Review enrollment data and identify trends.  
B. Enrollment Management 101 Presentation.  
C. Basic Needs Discussion. 
D. Starfish  
E. Student Holds Presentation. 

 
VIII. NEXT MEETING 

December 07, 2023, at 3:00 p.m. via Zoom. 
IX. ADJOURNMENT 

https://sbccd-edu.zoom.us/j/88144278767?pwd=a6D0nP6c0yzfX5ygnegY2vAsa2hgqE.1

