
 
San Bernardino Community College District  

Districtwide Enrollment Management Subcommittee 
February 20, 2025 

11:00 am - 12:00 pm Pacific Time 
 

 

I. WELCOME 
(Nohemy Ornelas)  
 

II. CONSENSUS APPROVAL OF MINUTES 
A. 09-19-2024 DEMS Meeting Minutes 

III. FINALIZE 2024-2025 GOALS 
IV. CAMPUS UPDATES  

A. SBVC 
B. CHC 

V. ENROLLMENT DASHBOARD IMPLEMENTATION 
VI. FUTURE AGENDA ITEMS 

A. Review enrollment data and identify trends. 
B. Enrollment Management 101 Presentation. (Keith Wurtz and Leticia Hector)   

 
VII. NEXT MEETING 

TBD 
VIII. ADJOURNMENT 


