
Institutional Effectiveness Advisory Committee (IEAC)
Meeting Agenda - November 03, 2021 at 11:00 a.m. 
Via Zoom: https://cccconfer.zoom.us/j/96228307466 

I. CALL TO ORDER
II. ROLL CALL & QUORUM
III. ACTION AGENDA

A. Ed Master Plan Consultant Search Updates
1. Recommendation:  The Educational Masterplan Taskforce has selected the 

consultant, Collaborative Brain Trust (CBT),  to complete the EMPs for both colleges.

B. Reorganize DSO Program Review Subcommittee
1. Recommendation:  Support the IEAC separation and development of Resource 

Advisory Committee, DSO Planning and Program Review Subcommittee, and 
Improvement Workgroup structure under Chancellor's Council.

IV. OTHER ITEMS
A. Review Homework
B. Preview of next meeting, changing meeting time, and future agenda

V. NEXT MEETING
A. TBD

Via Zoom:  https://cccconfer.zoom.us/j/91201139260

VI. ADJOURNMENT
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SBCCD Mission:
The San Bernardino Community College District (SBCCD) transforms lives through the education and training of students for the benefit 
and enrichment of our diverse communities.
IEAC Charge: 
The Institutional Effectiveness Advisory Committee (IEAC) aids in the district-wide integration of institutional planning, resource allocation, 
program review, and the technology strategic plan. We support student success by: -Supporting the colleges' Institutional Effectiveness 
processes. -Supporting the accreditation processes at the colleges and ensuring that the related accreditation district entities (e.g., HR, 
Business Services, TESS) are meeting accreditation requirements. -Providing program review support by reviewing program assessment 
results in light of District Support Operations (DSO) strategic goals to recommend institutional priorities for inclusion into integrated 
planning and resource allocation. -Ensuring that the colleges Educational Master Plans inform the development of the DSO Strategic Plan. 
-Developing and monitoring implementation of the DSO Strategic Plan  -Ensuring the development of mechanisms to assess progress on 
major district plans (i.e., HR and TESS) and providing an annual report that can be used in the formulation of recommendations to 
Chancellor's Council. - Facilitating communications and resource-sharing across District and Colleges in order to better meet institutional 
research and planning needs. -Developing mechanisms (e.g., self-surveys and rubrics) to assess effectiveness of district-level committees 
and make recommendations to Chancellor's Council. -Participating in deliberations related to the development of the annual academic 
calendar.
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