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5.

6.

Administer a District data accessibility survey. {release-in-early-September)

Request an update on the common application.

Track the development of the Educational Master Plans.

Create a crosswalk that will unify the EMPs, DSO Support Plan, and the Board Strategic
Plan.

Create-a-new-Improve committee evaluation survey to assess the effectiveness of SBCCD’s
governance structure.

Receive updates on SBCCD'’sthe Strategic Goals and Objectives_and all subcommittees
that directly report to IEAC.

6-7.Collaborate with subcommittees to be a resource to support their efforts and move

recommendations as appropriate.
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SBCCD | Mission SBCCD | Vision

SBCCD positively impacts the lives and careers of our ‘ Inspiring possibilities for bright futures

students, the well-being of their families, and the prosperity of and a prosperous community

our community
opportunities.

through excellence in educational and training



