
San Bernardino Community College District  
Institutional Effectiveness Advisory Committee (IEAC) 

April 25, 2024 
10:00 am-11:30 am Pacific Time 

I. CALL TO ORDER

II. ROLL CALL/QUORUM CONFIRMATION

III. APPROVAL OF MINUTES

a. 03-28-2024 IEAC Meeting Minutes

IV. ANNUAL COMMITTEE EVALUATION RESULTS
(Christopher Crew)

V. EDUCATIONAL MASTER PLANNING AND CASCADE
(Christopher Crew, Joanna Oxendine, and Gio Sosa)

VI. REVIEW BP/AP INSTITUTIONAL PLANNING
(Nohemy Ornelas)

VII. ACCREDITATION UPDATE
(Nohemy Ornelas and Celia Huston)

VIII. DISTRICTWIDE ENROLLMENT MANAGEMENT SUBCOMMITTEE (DEMS) UPDATE
(Nohemy Ornelas)

IX. DSO PLANNING & PROGRAM REVIEW SUBCOMMITTEE (DSOPPRS) UPDATE
(Christopher Crew)

X. ACADEMIC CALENDAR SUBCOMMITTEE UPDATE
(Christopher Crew)

XI. TESS SUBCOMMITTEES UPDATE
(Luke Bixler)

XII. FUTURE MEETING TOPICS
(Celia Huston)

a. Districtwide Committee Schedule Synchronization (Fall 2024)
b. Lightcast Environmental Report (Fall 2024)

https://sbccd.edu/meetings-and-agendas/institution-effectiveness/2024/02-22/ieac_minutes_02.22.24_draft.pdf
https://sbccd-my.sharepoint.com/:p:/g/personal/desparza_sbccd_cc_ca_us/EdH8Lpft3FlLr2NueQ6Ja4ABHMLUjQivyZ1hkkQiUfds-Q?e=WZcxuj


c. Vision 2030 Alignment Discussion (Fall 2024)
d. Governance Manual (Fall 2024)

XIII. NEXT MEETING
May 23, 2024, at 10:00 a.m. via Zoom
To be rescheduled or canceled. 

XIV. ADJOURNMENT

https://sbccd-edu.zoom.us/j/88365721350?pwd=MlpsLzBLVEttcXNkNTF2VzBKVUxPZz09

