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|.  CALL TO ORDER

Il. ~ ROLL CALL/QUORUM CONFIRMATION

. APPROVAL OF MINUTES
a. 02-27-2025 IEAC Meeting Minutes
b. 03-27-2025 |IEAC Meeting Minutes

IV.  DISTRICTWIDE SURVEY ADMINISTRATION PLAN FOLLOW UP
(Christopher Crew)

V. INTEGRATED ENTERPRISE RESOURCE PLANNING (ERP)
(Luke Bixler)

VI.  ACADEMIC CALENDAR SUBCOMMITTEE UPDATE
(Christopher Crew)

VIl.  DISTRICTWIDE ENROLLMENT MANAGEMENT SUBCOMMITTEE (DEMS) UPDATE
(Nohemy Ornelas)

VIIl.  TESS SUBCOMMITTEES UPDATE
(Luke Bixler)

IX.  FUTURE MEETING TOPICS
(Celia Huston)
a. Vision 2030 Alignment Discussion (Fall 2026)

b. Districtwide Scorecard Update — SBVC and CHC (Fall 2026)
c. Establishing 2025-26 Committee Goals
d. Review of Survey Results

X.  NEXT MEETING
May 22, at 1:00 p.m. via Zoom.

XI. ADJOURNMENT
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https://sbccd-edu.zoom.us/j/88365721350?pwd=MlpsLzBLVEttcXNkNTF2VzBKVUxPZz09

