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I. Call	to	Order	

	
	

II. Review	of	Feb.	9,	2018	Minutes	
	
Minutes	approved	–	M.	McConnell	1st	/	P.	Ferri-Milligan	2nd	

	
III. Final	Priority	Objective	Rankings	

	
J.	Gilbert	shared	with	the	committee	that	Chancellor’s	Cabinet	had	swapped	the	first	and	
second	priorities	in	the	priority	objective	rankings,	with	no	other	changes.	

	
IV. District	Employee	Climate	Survey		

	
A	draft	of	the	District	Employee	Climate	Survey	was	shared.	It	was	suggested	that	if	a	
person	answers	“no”	to	a	question	such	as	11,	they	would	skip	12	but	should	still	be	able	to	
provide	feedback	in	13.	It	was	also	suggested	that	Classified	and	Confidential	be	separated	
in	question	1.		
	

V. Crosswalk	Between	4-Year	Self	Evaluation	and	Current	Annual	Plan	(WebForms)	
	
J.	Gilbert	provided	a	crosswalk	between	the	proposed	4-Year	Self	Evaluation	and	the	
current	Annual	Plan	(WebForms)	
	

VI. 	From	2018-2022	District	Program	Review	Draft	Plan	
a. 4-Year	Self	Evaluation	
b. 2-Year	Program	Update	

Suggested	that	questions	here	should	come	directly	from	4-Year	Self	Evaluation.	
c. District	Program	Review	Resource	Request	Application	

J.	Gilbert	shared	that	Jose	Torres	had	proposed	that	operational	budget	requests	
should	go	through	a	separate	process	and	would	provide	an	update	on	that	at	the	
next	meeting.	

d. Resource	Request	Division	Rankings	
	

	
VII. Next	Meeting:	April	13,	2018	at	10am	

	
	

VIII. Adjournment	
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