QERNAp San Bernardino Community College District
RALLEP 0/4, DSO Planning and Program Review Subcommittee
y " February 14, 2023

10:30 am-12:30 pm Pacific Time

£

N

|. CALL TO ORDER
|. APPROVAL OF MINUTES
A. 2022-12-13 DSOPPRS Meeting Minutes

|. EDCT RESOURCE REQUEST CONVERSATION
(Deanna Krehbiel)

IV. RESOURCE REQUEST RUBRIC
(Jason Brady)

A. New District Resource Request Ranking Rubric

V. DISCUSSION OF HOW TO APPLY RESOURCE REQUEST RUBRIC TO

THE EDCT RESOURCE REQUEST
(Christopher Crew)

VI. REVIEW TIMELINE FOR THE REMINDER OF THE SEMESTER
(Christopher Crew)

|. FUTURE AGENDA ITEMS
A. Review of Program Review 4-Year Plans From Tess and Business
and Fiscal (Now Called Fam)
VIIl. NEXT MEETING
March 14, 2023, at 10:30 a.m.
Via Zoom: https://cccconfer.zoom.us/j/96157400569

IX. ADJOURNMENT

Vv
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D5 NS ing Mi
7y S - R N Meeting Minutes — December 13, 2022, 10:30 a.m.
CoLLE Via Zoom: https://cccconfer.zoom.us/j/96157400569
| Present = Absent Present | Absent
Christopher Crew (DSO) X Michele Jeannotte (HR & PD) X
Jason Brady (ESSS) X Al Jackson (HR & PD) X
Heather Ford (DSO) X Larry Strong (FAM) X
Aysia Brown (HR & PD) X Marcela Navarro (HR & PD) X
Roger Robles (ESSS) X Erika Menge (FAM) proxy Krystal Trussell X
Steve Sutorus (FAM) X Deanna Krehbiel (ESSS) X
Ben Holland (FAM) X Laura Van Genderen (ESSS) X

Guests: Vice Chancellor Nohemy Ornelas

CALL TO ORDER
C. Crew called the meeting to order at 10:33 a.m.

APPROVAL OF MINUTES FROM 11-05-2022

J. Brady motioned to approved 11-05-22 minutes. H. Ford seconded the motion.

AYES: Holland, Jackson, Robles, Brady, Crew, Ford, Van Genderen
NOES: None

ABSENT: Brown, Sutorus, Jeannotte, Strong, Krehbiel
ABSTENTIONS: Trussell

CONVERSATION WITH VC ORNELAS REGARDING DSO FUNDING PRIORITIES AND BEST
PRACTICES FOR REQUESTS

Vice Chancellor Ornelas reported SBCCD'’s goals within the strategic plan are tied to supporting the
campuses. The resource requests need to align with the campuses EMPs and the SBCCD Strategic Plan
goals. The DSO Support Plan will align with the campus’s plans (EMPs, Strong Workforce, Student Equity,
etc.). Chancellor's Cabinet's sentiment is how the resource requests align with the campuses. Units should
build operational pieces into the resource requests that would benefit additional grant opportunities. Vice
Chancellor Ornelas reported it is her role to connect the pieces of the resource requests for Chancellor’s
Cabinet. She will also report back as to what pieces are missing. She recommended creating an
assessment of this subcommittee. C. Crew commented we don’t know if what we are bringing to Cabinet is
useful and we need ways to improve it.

RESOURCE REQUEST RUBRIC
A. New District Resource Request Ranking Rubric

The subcommittee agreed to apply this rubric to this year's resource request as a draft run
to revise the new rubric.

B. DSOPPR Resource Request Application



https://cccconfer.zoom.us/j/96157400569
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V. REVIEW COLLEGE NEEDS ASSESSMENT
See Govenda for College need assessment documents.

VI.  PREPARATION FOR UPCOMING RESOURCE REQUEST CYCLE
December 9 — Resource Request Application and Resource Request Division Rankings forms are
sent to district program managers.
January 10 — There is a DSO Program Review Committee meeting scheduled that is intended to
be a Resource Request Q&A. Any areas still working on requests are welcome to attend.
January 17 — Resource Request Application and Resource Request Division Rankings due to
District Program Review Committee Chair (me).
February 14 — Committee will discuss the submitted resource requests. All applicants should
attend to help answer any clarifying questions that the committee might have about the
request.
February 21 — Committee ranks the requests.
February 23 — Rankings taken to IEAC as information item
March 1 — Rankings taken to Academic Senate as an information item
March 7 — Rankings taken to Chancellors Council as an information item
March 14 — Rankings taken to Chancellors Cabinet for conversation

VI. FUTURE AGENDA ITEMS
Yash Patel to speak at upcoming meeting regarding App Armor.

VIl.  NEXT MEETING

Next Meeting: Tuesday, January 10, 2023, at 10:30 a.m. Via Zoom:
https://cccconfer.zoom.us/j/96157400569

ADJOURNMENT
Meeting adjourned at 11:40 a.m.

Final meeting minutes approved by DSPPRS , 2022

Heather Ford, Executive Assistant
SBCCD, Office of the Chancellor
Committee Support

SAN BERNARDINO ‘ COMMUNITY COLLEGE DISTRICT


https://cccconfer.zoom.us/j/96157400569

SBCCD PROGRAM REVIEW RESOURCE REQUEST APPLICATION

Name of Person Submitting Request:

Deanna Krehbiel

Program or Service Area:

EDCT

Resource Request:

Fencing of parking lot

Type of Request:

[Ipersonnel [JEquipment/Technology [Z] Other

Request Need:

[JReplacement []Growth [JCategorical [O]

Amount Requested:

$250,000

Resource Type:

[E]one Time [[JOngoing

Object Code:

5113

Program Ranking:

1

District and/or Campus Master Planning:

DR.5,D.9,CS.3,CS.4,SBS.1

Are there alternative funding sources? (For example, Department Budget, Perkins, Grants, etc.)

Yes[] No[o] If yes, what are they?

1. Provide a rationale for your request. (Explain, in detail, the need for this request.)

EDCT has transitional work crews. These crews required SBCCD to rent vans and purchase portable
pot trailers. The vans and trailers are insured by the district and need to be fenced in at night as they
are easily stolen. Currently, EDCT has a temporary agreement with the public safety school behind

the Del Rosa site to park the vans and trailers within their fenced parking lot at night.

EDCT is requesting fencing for the parking lot at the Del Rosa site to protect SBCCD's liability.

2. Indicate how this request is related to the challenges, opportunities, goals, objectives and data in

the department’s Program Review Self-Evaluation.

This is the first year EDCT will be integrated into the district's program review plan. As such, we do

not have a self-evaluation on file.

3. Indicate how this request will improve productivity and service.

Having the vans and trailers on-site reduces employee time spent driving to off-site locations to pick
up and drop off vans and trailers. In addition, the drivers would be additional employees on-site to

assist participants on the transitional work crews.
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Indicate how this request will improve student learning.

The transitional work crews teach individuals with barriers how to work, how to work with peers, and
employer expectations leading to permanent employment. In addition, EDCT connects these
participants to the colleges. EDCT serves approximately 75 per program for a total of 150 individuals

per year. Should EDCT receive another 5 crews, this will increase to nearly 370 individuals per year
generating a potential 36 FTES enrollment for the district per year.

Indicate any additional information you want the committee to consider (for example, regulatory
information, compliance, updated efficiency, student success data, planning, etc.).

SBCCD has overseen transitional work crews for over 10 years. SBCCD is the only community
college in the state providing this service to our community. SBCCD is one of the best providers as
SBCCD combines education, vocational training, and transitional work crews to change lives.
SBCCD has grown from 2 crews to 4 crews and is now developing contracts for 5 more crews.

By providing a fence around the Del Rosa parking lot, SBCCD will be able to protect the vans and
trailers from theft an ensure the longterm viability of the program.

6. Indicate any related costs (including any ongoing maintenance or updates) and program/area’s

plans to support those costs.

As the request is for fencing, no regular maintenance is required.

7. Given that district resource requests are assessed to the colleges, what is the benefit of this request
to the colleges?

Securing equipment for the program provides longterm viability and allows SBCCD to create
opportunities for program participants to enroll at its colleges and generate FTES for the District.

What are the consequences of not funding this request?

If the vans and/or trailers are stolen, SBCCD will be required to replace them. The vans are rented

and cost $50,000 per van. The trailers are the property of SBCCD and cost $17,000 each. Currently,
SBCCD rents 4 vans and owns 4 trailers. That number can increase to 9 vans and 9 trailers.

In addition, SBCCD could lose the program which would reduce access to the colleges.



District and Campus Master Planning

District Wide Strategic Support Services Plan: Recommendations

DR.1 Complete and regularly update the three-year staffing plan and develop a process to
increase the number of full-time faculty and increase the ratio of full-time to adjunct
faculty in the District.

DR.2 To stabilize staffing levels, the District Human Resources department must address
upcoming retirements and hiring procedures that include strategies for interviewing
candidates from across the country. Additionally, consider completing a market study to
understand the levels of salary, compensation, and benefits that will attract highly
qualified candidates.

DR.3 Complete and regularly update the District Enrollment Management Plan. Support the
Colleges’ community outreach and marketing efforts in order to increase campus
visibility, highlight instructional opportunities, and increase FTES

DR.4 Support each Colleges’ effort for addressing basic skills needs.

DR.5 Support the Colleges’ effort to work with K-12 entities, the EDCT, adult schools, and the
Inland Adult Education Consortium to become a leader in providing education to adults
in the region.

DR.6 Support Distance Education at each campus with the software, hardware, training, and
support mechanisms as identified through local processes by the Colleges.

DR.7 Continue to sustain funding for technology in order to support the needs of students,
faculty, and staff.

DR.8 Establish a full-time and robust facilities department within the District to secure state
funding through the Capital Outlay Process, manage construction projects, oversee and
integrate maintenance and operations, implement design standards, coordinate
sustainability efforts, and implement a Total Cost of Ownership model for facilities.

DR.9 Continue to sustain funding for site security and safety and proactively design outdoor
and building spaces using best practices for creating secure environments.

DR.10 Establish and maintain a cyclical process through which college planning informs the
development and revision of District plans, including the Educational Master Plan,
Facilities Master Plan, College Strategic Plan, and Technology Plan.

EDCT.1 Each college should explore the EDCT as a resource to support grant development,
contract education offerings, non-credit and not-for-credit courses and short-term
vocational training opportunities.

KVCR.1 Reevaluate the role and function of the radio and television station to operate as a fiscal
asset that is an economically viable and self-sufficient entity. Develop a process for
resource distribution between the District, EDCT, KVCR, and the Colleges.

Crafton Hills College Major Strategies

Ccs.1 Promote Student Success

CS.2 Build Campus Community

Cs.3 Develop Teaching + Learning Practices
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Cs.3 Expand Access
cs.4 Enhance Value to the Surrounding Community
CS.5 Promote Effective Decision Making
CS.6 Develop Programs + Services
Cs.8 Support Employee Growth
Cs.9 Optimize Resources
San Bernardino Valley College Strategic Directions + Goals
SBS.1 Increase Access
SBS.2 Promote Student Success
SBS.3 Improve Communication, Culture + Climate
SBS.4 Maintain Leadership + Promote Professional Development
SBS.5 Effective Evaluation + Accountability
SBS.6 Provide Exceptional Facilities
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All requests will be scored using the rubric that follows on page 3. Use the guidance in the bullets below
to strengthen your justification.

Please note, the rubric is not a ranking of which request has the most merit, rather, it is a tool the
committee will use to measure how well the resource request has been justified. Keep in mind, District
resource requests will go through the shared governance process and ultimately, Chancellor’s Cabinet
will make the determination on what gets funded. As such, the committee will use the rubric, and the
supporting evidence, to help refine all resource requests with the goal of maximizing the possibility that
the DSO needs will be clearly understood and sufficiently considered for approval.

Category 1: Program Review
Requests with strong justification will:
e Show a clear connection to Program Review planning goals and objectives

Category 2: Outcomes Assessment
Requests with strong justification will:
e Provide clear connection to results of specific goals and objectives and Service Area
Outcome (SAOQ) assessments listed in the 4-year and/or 2-year review
e Include consideration of how the request will improve outcome assessment
(opportunity to identify missing outcomes)

Category 3: Institutional Alignment
Requests with strong justification will:

e Show a direct link/support for the most current District Mission, Values or Goals or one
or more Institutional Goals (outlined in the Education Master Plan) and/or goals outlined
in an EMP support plan (e.g., Tech Plan; Equity Plan, DSO plan etc.)

¢ Include consideration of the anticipated effect/outcome of the resource

e Direct impact on the college




HIGH PRIORITY REQUEST (E.G., EXTERNAL MANDATE RISK ASSESSMENT)

If the requested resource supports a federal, state or local mandate, addresses health and safety, and/or
is required to support programmatic accreditation or licensure already in place, that request will be given
special consideration.

Please note, simply having a resource request that is “mandated” is not a necessary and sufficient
condition for placing the request at the top of the District priority list. All “mandate-related” requests
will be critically evaluated by the committee to verify the provided justification of the self-assessed
priority and level of risk. Requests justified as high-risk mandates will be placed at the top of the district
priority list and all other mandated requests will be considered with the larger pool of requests.

Also note, it is the responsibility of the department/requestor to provide evidence and justification for
their self-assessed priority and level of risk. The committee will only review evidence provided with the
submission but may ask for additional evidence or explanation if something is unclear.

IS THE REQUEST LINKED TO A MANDATE?

No — Complete the Resource Request Form
Yes — Complete the “Explanation of Mandate” form provided below in addition to the
Resource Request Form
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EXPLANATION OF MANDATE

Please answer the questions below concerning the nature of the mandate, as it relates to your resource
request. Please be specific in your responses and, to the extent possible, please use lay terminology
that will be easily understood by the committee.

Is this a federal, state or local mandate (e.g., state licensure,
sustainability, health and safety)?:

Is this mandate given by a non-governmental governing body
(e.g., accreditation, certification, contracts, etc.)?:

When did/does the mandate take effect?:

Please provide a reference for the mandate (e.g., an electronic
document, a bill identifier [e.g., AB540], a link to a website):

In your assessment, is this mandate a low, medium or high
priority?:

Please describe the nature of the mandate and why it is
considered to have the above priority (be specific and use lay
terminology)?:

How does the resource request comply with the mandate and
mitigate the associated risk?:

Is there a consequence/penalty for failure to adhere to the
mandate (Yes/No)?:

Is current funding designated for the mandate? If yes, why is
additional funding needed?:

Please describe the consequence/penalty (e.g., monetary or
impact on accreditation):

Note: The levels of risk are primarily distinguished by time and penalty.

High: (1) Takes effect in 2 or fewer years or requires an implementation time greater than 2 years (2)
Has a monetary penalty or has an impact on operations.

Medium: (1) Takes effect in 2 or more years (2) Has a monetary penalty or has an impact on operations.
Low: (1) No penalty but failure to implement reflects poorly on the district.
Questions for the committee:

1. How do we determine when to ask for a resubmission (e.g., when one response is weak?)
2. Do we want to meet with each requestor or just those ranked as #1 and those with a score below
a certain cut off?
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CRITERIA

NONE (0)

WEAK (1)

MODERATE (2)

STRONG (3)

SCORE

Mandated Activities

Yes / No

High / Medium / Low

Describes the mandate but no
explanation of risk mitigation

Describes the mandate, clear
explanation of risk mitigation

Describes the mandate, clear and
quantified explanation of risk mitigation

The district strategic
plan or college resource
request

Does not address

Request shows general
connection to one or more
initiative or plan

link to a specific initiative,
operational plan, or EMP support
plan

3
w Request is incomplete and/or . .
S d P / Request is complete but does not | Request is complete and demonstrates a
iu | Relevance to 4-year does not demonstrate a clear . . .
o Does not address . . demonstrate a clear connection clear connection to Program Review 4-
plan connection to Program Review 4- .
= to Program Review 4-year Plan. year Plan.
é year plan.
(G] . Requested resource has weak ties Requested resource has clear but
8 Innovation: Does not address If to emereing technologies weak ties to emer in— Requested resource has clear and strong
a | Sustainability, H&S, HR not addressed it . ging gles, T . g. & ties to emerging technologies,
. . . techniques, processes, and technologies, techniques, . ..
recruitment, Kiosk, Skills needs to be L . L techniques, processes, and applications
. applications that prove adoption of | processes, and applications that . .
assessment resubmitted. . . . that prove adoption of best practices
best practices prove adoption of best practices
Request addresses enrichment of Uses SA outcomes data to Uses SAO data to address enrichment of
— students' academic experience address enrichment for students' | students' academic experience and/or
Z Impact on Students Does not address | and/or success but not supported academic experience and/or success with clear links to goals or
S by SAQ’s or goals or objectives in success with clear links to goals objectives in 2/4-year review & considers
§ 2/4-year review. or objectives in 2/4-year review. how the request will improve SAO’s.
(7))
] . Request acknowledges results of Request includes clear link to Request includes (1) clear link to results
<< | Service Levels to e . o .
7 Does not address | SAO assessments generally, but results of specific Service Area of specific SAO assessments 2) considers
w | Customers . g . . ,
S does not include specific details Outcomes assessments how the request will SAO’s
(@]
2 |Effective . . . .
5 Request acknowledges results of Request includes clear link to Request includes (1) clear link to results
Infrastructure/Processes oo . - .
o . Does not address | SAO assessments generally, but results of specific Service Area of specific SAO assessments 2) considers
(organizational R e . . R
. does not include specific details Outcomes assessments how the request will SAO’s
infrastructure)
Request rationale is clear, complete,
. Request rationale is incomplete Request rationale is,complete, includes consideration of sustainability,
Impact on Quality and . .
. and/or does not demonstrate a but does not demonstration a and/or demonstrates how the impact of
— | Comprehensiveness of Does not address . . - .
Z | proeram clear connection to program quality | clear connection to program the resource on the program will be
E g and comprehensiveness quality and comprehensiveness evaluated for ongoing quality and
% comprehensiveness
= Request 1) has clear link to & support
3:' . . Request refers to the VMG of the . q . ) . e PP
_1 | The Vision, Mission, and . e Request demonstrates a clear link | for the district VMG or specific
< District or the institutional goals e : .
= | Goals (VMG) of the . . to and support for the VMG of institutional goals outlined in the college
o - Does not address | outlined in the College EMP but . e - . .
= District or College Ed fails to demonstrate a clear link the District or institutional goals EMP, and 2) includes consideration of
D | Master Plan (EMP) . outlined in the College EMP how the impact of the resource will be
= to or support for either.
= evaluated
(%)
2 Request demonstrates a clear Request shows direct link and support for

a specific operational plan or initiative,
and includes consideration of how the
impact of the resource will be evaluated

** results either weak or none will be sent back to department for more information/justification

TOTAL SCORE:
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	Name of Person Submitting Request: Deanna Krehbiel
	Program or Service	 Area: EDCT
	Resource Request: Fencing of parking lot
	Check Box47: Off
	Check Box50: Off
	Check Box48: Off
	Check Box49: Yes
	Check Box51: Off
	Check Box52: Off
	Check Box53: Yes
	Replacement  Growth  Prof Expert  CategoricalAmount Requested: $250,000
	Check Box45: Yes
	Check Box46: Off
	One Time  OngoingObject Code: 5113
	One Time  OngoingProgram Ranking: 1
	One Time  OngoingDistrict andor Campus Master Planning: DR.5, D.9, CS.3, CS.4, SBS.1
	Text44: 
	Check Box44: Yes
	Check Box43: Off
	Text45: EDCT has transitional work crews. These crews required SBCCD to rent vans and purchase portable pot trailers. The vans and trailers are insured by the district and need to be fenced in at night as they are easily stolen. Currently, EDCT has a temporary agreement with the public safety school behind the Del Rosa site to park the vans and trailers within their fenced parking lot at night. 
 
EDCT is requesting fencing for the parking lot at the Del Rosa site to protect SBCCD's liability.
 
	Text46: This is the first year EDCT will be integrated into the district's program review plan. As such, we do not have a self-evaluation on file.
	Text47: Having the vans and trailers on-site reduces employee time spent driving to off-site locations to pick up and drop off vans and trailers. In addition, the drivers would be additional employees on-site to assist participants on the transitional work crews.
	Text48: The transitional work crews teach individuals with barriers how to work, how to work with peers, and employer expectations leading to permanent employment. In addition, EDCT connects these participants to the colleges. EDCT serves approximately 75 per program for a total of 150 individuals per year. Should EDCT receive another 5 crews, this will increase to nearly 370 individuals per year generating a potential 36 FTES enrollment for the district per year.
 
 
	Text49: SBCCD has overseen transitional work crews for over 10 years. SBCCD is the only community college in the state providing this service to our community. SBCCD is one of the best providers as SBCCD combines education, vocational training, and transitional work crews to change lives. SBCCD has grown from 2 crews to 4 crews and is now developing contracts for 5 more crews.
By providing a fence around the Del Rosa parking lot, SBCCD will be able to protect the vans and trailers from theft an ensure the longterm viability of the program.
	Text50: As the request is for fencing, no regular maintenance is required. 
	Text51: Securing equipment for the program provides longterm viability and allows SBCCD to create opportunities for program participants to enroll at its colleges and generate FTES for the District.
 
 
	Text52: If the vans and/or trailers are stolen, SBCCD will be required to replace them. The vans are rented and cost $50,000 per van. The trailers are the property of SBCCD and cost $17,000 each. Currently, SBCCD rents 4 vans and owns 4 trailers. That number can increase to 9 vans and 9 trailers.
 
In addition, SBCCD could lose the program which would reduce access to the colleges.


