	Distributed Education and Technology Services Executive Committee
	02/25/2009                                                Minutes 
1:30 p.m. – 3:30 p.m.

Room 104 PDC

	Glen Kuck         (present)                                    Cidhinnia Torres-Campos (absent) 
Cheryl Marshall  (present)                                    James Smith                  (present)
Kay Ragan        (present)                                     Ron Gerhard                  (present)
Alex Contreras  (absent)                                       Dio Shipp                      (absent) 

Damon Bell      (present)                                      Penny Ongoco                (absent)
Charlie Ng        (absent)                                       Larry Ciecalone               (absent)   

Michael Perez   (absent)                                        Matthew Isaac                (absent)  
Rick Hrdlicka    (absent)                                        Donna Hoffman              (present)  

Ted Phillips      (present)                                        Wayne Bogh                 (present)
Emily Gapuzan  (present)                   


	TOPIC
	DISCUSSION
	FURTHER ACTION 

	Review and Approval of Minutes
	Motion to approve by Kay Regan, seconded by Cheryl Marshall
	

	Transition from Sungard
	Glen summarized the themes that emerged from the last DETS meeting as being:
1. contact PlanNet and see what their recommendations are.

2. to express an overall concern regarding continuity of service

3. the committee was all in favor of transitioning from Sungard as quickly as possible but also as responsibly as responsible.

Glen presented the transition plan and the committees thoughts to the Chancellor’s Cabinet.  He also had a discussion with PlanNet, who submitted a proposal for approximately $26K.  PlanNet indicated that it was easier to transition technical services, but more challenging for administrative applications. The Chancellor’s cabinet shared the concerns of the DETS Executive Committee with regard to continuity of service and was supportive of pursuing contingency plans with Datatel, Farelli and Strata Information groups, all of whom have indicated an interest in assisting us post June 30th.
The committee discussed different possible scenarios, such as what may happen if the Sungard staff stay or transition away.  If the Sungard staff are retained, then continuity is not as large of an issue. If the Sungard staff are not retained, what steps might need to be taken to ensure continuity of services?  Discussion was had on the possibility of contracting with Sungard for a bank of hours that may include retaining Sungard staff for the appropriate number of days post June 30th, to allow for transfer of knowledge and training.  Glen was to talk with other service providers, as well.
The DCS Director job description has been created and is just awaiting posting.
The District has communicated with Sungard its desire to put into effect Sungard’s transition plan so that they can start a documentation process of what they do for the district, what is our structure, applications and how they are being supported. 

So far this plan has been vetted through this committee, Chancellors Cabinet and Collegiate Cabinet.  The plan is back to this group to have a little more discussion and will then be sent on to Academic Senates.   With the accreditation findings, Glen wants to make sure we identify any further needs that were identified in the findings.

	

	Transition from Sungard cont. 
	Discussion followed how we see this new structure assisting in meeting the needs and resolving the problems identified in the accreditation findings.  Glen indicated that the new organizational structure allows for an additional Programmer and User Liaison who could assist in obtaining the data required by the District for reporting purposes.  In addition,  there was a proposal some time ago that was vetted by the two Researchers, two VP’s of Instruction, the Business Managers and other individuals that had to do with the migration from the EIS system to Microsoft Business Intelligence Tool . Glen feels the proposal was put on hold for budget issues and also to wait until after the accreditation.  Several members of the committee expressed concern about migrating away from EIS.

Ted Phillips expressed concern that he had not seen a plan regarding this transition at all and was against what has been presented so far.
	Glen forwarded the proposal to the committee for review and Colleen will set up a meeting to discuss the transition. . 



	· Accreditation Findings
· District Level Program Review

· Evaluating Program Effectiveness

· Access to Consistent and Reliable Data

· Mission Statement for the Committee


	Cidhinnia requested that “Accreditation Findings” be placed on the agenda for the colleges to review if there were any of the recommendations, findings or issues raised by the ACCJC that would impact the DETS areas and should be discussed.  
James Smith indicated that he sometimes got conflicting information from EIS and ERIS but EIS allowed him to drill down further where EIS did not.  Glen indicated that James needs to e-mail John Wilder  at Sungard to allow the rights he needs.  The difference between the figures received from EIS versus EIS is  because the calculations are performed differently in the two systems, however, when the figures were checked, they could be verified. 
Ted Phillips questioned the mission of this group.  Discussion followed regarding the need for a Mission Statement and the exact purpose of the committee. 
	Colleen will schedule a luncheon meeting with Ted Phillips, Rick Hrdlicka, Wayne Bogh, Ron Gerhard, James Smith and Glen to create a Mission Statement for the group. 


	Next Meeting 

	March   25, 2009, room 104 at the PDC   
	








