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	TOPIC
	DISCUSSION
	FURTHER ACTION 

	Transition From Sungard
· Staffing

· Contracts

· Sungard 

· CHD

· Site Builder Toolkit

· ERIS

· Strata Information Group

· Datatel

· Onsite Project Management

· Staff Training

· Business Process Analysis

· Preliminary Transition Documents

· Reporting relationship with Colleges


	
	

	DETS Committee Structures/Purposes

· Finalize document

· Constitutions
	
	

	College and District IT Strategic Plans
	
	

	2009 – 2010 Major Projects

· Upgrade Phone Systems

· E-911/ Burbee Systems

· Virtualize Infrastructure

· Gig Through-Put
	
	

	Next Meeting 

	July 22, 2009 Location TBD   
	


