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	September 13, 2013
Minutes
9:00 a.m. – 11:00a.m.


	TOPIC
	DISCUSSION

	Introductions
	Cory Brady, Jeremiah Gilbert, Wayne Bogh, Rick Hrdlicka, Craig Petinak, Jeremy Sims, Jason Brady, Joe Cabrales, Ashley Lutch, Jose Torres, Mike Strong, Pierre Galvez, Haragewen Kinde, Meridyth McLaren, James Smith, Glen Kuck



	Review of the Minutes
	Minutes are posted on District web-site: http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees.aspx

Motion to approve by Rick Hrdlicka, seconded by Pierre Galvez


	Written Reports
	Rather than a verbal report, the TESS Department and sub-committees provided written reports for review by the TESS Executives committee. The reports were forwarded to committee members prior to the meeting 




	Committee Charge
	Develop, monitor, and update the Technology Strategic Plan and District IT Prioritization Process, ensuring alignment between the District-wide use of technology and the Board of Trustee’s imperatives; Review, prioritize and monitor District-wide IT projects.

Glen reviewed the above charge and the TESS Executive committee adopted the charge. 


	Project Prioritization 
	Cory provided and overview of the projects as a whole and the State Mandated Projects.  The Sallie Mae project was removed, the project has been cancelled.  The CCC Apply project has been moved to the State Mandated list.  SARS was moved to the vendor listing. 

The committee discussed the remaining projects:

Colleague UI – Decision: Explore having vendor complete project. 
Cory made recommendations to prioritize, Degree Audit, then Scholarships checks and then XPRR.  The committee concurred.

Blackbaud – Expected to fall under the 40 hour or $ 5,000 to qualify as a “Special Project.”  Will most likely be upgraded by vendor and fall under operations.  Update will be given at next meeting. 
 

	Tentative Schedule


	09/09/13 – Review Committee Charge; Prioritize Projects; Strategic Planning – Strength/Weaknesses/Challenges/Vision/Mission/Principles
01/24/14 – Prioritize Projects;  Review, Consolidate, Revise goals and objectives
05/09/14 – Prioritize Projects; Review/Final Sign-Off on DTSP 


	District Strategic Plan Development Process
	To rewrite or not to rewrite?  That is the question!
Glen recommended that the TESS Executive Committee focus on Strengths, Weaknesses and Challenges, as rest of the plan did not have much changes of substance.  The TESS Executive Committee agreed.  The process moving forward would be to spend the rest of the current meeting revising strengths, weaknesse and challenges and then send to sub-committees to recommend goals.  At the next TESS Executive Committee meeting, the committee will consolidate goals and work on “measures of progress.” 


	District Strategic Plan
Progress Update
	The Tess Executive committee identified the following Strengths, weakness and challenges.


	Strengths



	10gb
All students with email access- gmail and other related services
District wide tech reorganization in better position
Good rotation /obsolesce plan
Great it support
Statewide projects/presence: ATPC, Edustream - benefit to campus
Get free/discounted services and applications
Robust infrastructure
EIS but some outdate technology- updated data  (Informer)
Leverage statewide central tech services 
Access to technologies (labs, wireless, classes)
Improving reliability
Project prioritization process
Carrying forward grants Title V, STEM 


	Weaknesses



	EIS and digital tech 
Need for  more training - orientation and on going
Job descriptions need to be inline and updated
Antiquated process/lack of paperless process
Silo environment in core business
Low salaries
Inadequate staffing to implement and support tech
Don't market what technologies we have and the value thereof
Lacking policies and procedures
Techology to cross digital divide


	Challenges



	Funding/technologies-keeping pace with demand 
Support for the increase in technologies
Keeping technical talent commensurate with technologies
Keeping salaries competative
Recruitment and retainment of staff
Fiscal recovery  
Mobile apps for staff and students
Marketing 
Linking with professional development (need to target staff and faculty)
Acceptable types of collaborative tools
Maintain current policies and procedures with current and emerging 
Aligning tech to cross digital divide (e.g. registering)
Maintaining effective communication 


	Miscellaneous



	Glen gave an overview of the two state grants the District may apply for 
· CCC Online Education Initiative Grant - Meant to take online education to the next level in the state of California.    The SBCCD District will partner with perhaps Pasadena City College and Shasta College in order to pursue this grant. Edustream will fall under the grant. 

· CCC Common Assessment Initiative Grant- Meant to ensure common assessment is applied throughout the California community College system.  The SBCCD is undecided if we will apply for this grant. 

· Anticipated Move from Annex to Redlands Business Complex- Glen reported that the board has approved the Annex move to Redlands.  Legal is resolving one last line on the proposed lease and then we can move forward.  The plan is for the District to be there five years and then hopefully build a building at the District office. 





	Future Meeting
	TBD
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Alternate Text Production Center 

The Alternate Text Production Center (ATPC) is in its third year with District and continues to produce educational materials on a state wide basis. These accessible materials are used to further the goals of our own students with disabilities as well students at colleges throughout the state.  

 

In keeping with our vision to provide service that reflects quality and excellence, the ATPC has seen a surge in demand for its services for the past two years.  In August, we realized the largest number of requests for our services in the grant’s 11 year history.  We believe this is an indication of the future trends the community college system will see in the coming years.

 

During this busy time, the ATPC has just finished a year long period of staff turnover and changes in management.  September will see the installation of the new staff members and the continued building of this unique grant.  



-Submitted by: 		Jeff Baugher - Director

Alternate Text Production Center (ATPC)

(805) 383-0187

jbaugher@atpc.net 



























































Administrative Applications

OPERATIONS: Our team’s main objective over the past year has been to improve operational support with our available resources. Particularly, in re-examining how we route helpdesk tickets and the processes that users have in opening tickets. We have seen early improvements in ticket routing, but we still are working on improving the entry of tickets through automated call handling to shorten call times and more user friendly ticket web entry forms. 



With our limited resources, our team has also been attempting to improve our process for managing Operational Projects, though less than 40 hour tasks, these projects still require a degree of planning, scheduling and organization.



Completed Projects:  	Colleague Server Upgrade to Unidata 7.3.4

			SARS Migration Server

Projects In Progress:	Implementation of SARS Alert at SBVC



MANDATES/REPORTING: Our team’s main focus has been to complete our MIS submissions for Spring 2013, Summer 2013 and Annual 2013 Reporting. However, our team has also being working on preparing for the Student Success changes and requirements that will be necessary for 2014 MIS submissions.



Projects:  Currently we don’t have any assigned projects for the Mandates/Reporting team. However, due to the Student Success bill, we are expecting multiple projects to be submitted that will be assigned for the team to complete over the next 8 months.



SPECIAL PROJECTS: Our team’s main focus has been to get as many projects as we can completed with what resources we have available (vendor contracts, overtime, etc.). Unfortunately, our team is incomplete, and we still are in process of attempting to hire a System Analyst, two Senior Programmers to complete our team.





Completed Projects:  	Increasing Faculty Load to 3 Decimal Places

Projects In Progress:	De-Registration: Automation of XOBN

-Submitted by: 		Cory Brady – Interim Director

Administrative Applications

(909) 384-4366

cbrady@sbccd.edu  





















CHC Technology Services 

Crafton Hills Technology Services Department worked diligently over the summer to complete over 220 service requests, e.g. virus removal, new computer installations, the summer office merry-go-round, and removal and reinstallation of equipment so offices and classrooms could be refreshed, etc.  Along with the above mentioned mundane, the following is a list of projects either completed or nearly completed at Crafton Hills.



Network Refresh

This summer the long awaited installation of new network switches, as augmentation to the switch upgrade started with the completion of the LRC, was mostly completed.  This upgrade provides an improved data connection (from 1 Gb/sec to 10Gb/sec) from the central core of the network to each of the buildings.  The data center communicates to the central core at 20Gb/sec with a potential of up to 40Gb/sec.  The current routing configuration still uses a slower connection (4Gb/sec) to route between many of the building data paths.  This bottleneck will be eliminated when the district completes their network refresh.



Virtual Desktop – MSA 101

The campus STEM grant has provided a means to expand computer access.  Through the grant computer desks have been purchased and installed.  This has afforded Tech Services the chance to implement a project involving a technology called “Desktop Virtualization.”  The beginnings of this project dates back to the spring of 2012 when Tech Services purchased Citrix’s “VDI-in-a-Box” and accompanying hardware.  This system was later upgraded to Citrix’s “Xen Desktop.”  This upgrade will allow for the virtualization of ESRI’s suite of GIS software. 



Wireless Rework

This past year Tech Services has been able to acquire a new system to control wireless access on the campus. The new system provides a single management of the campus wireless infrastructure and allows for expansion of the current wireless coverage.  The older systems have been replaced and the coverage expanded.  Further expansion will occur as areas are identified.  All of the current Access Points (Aps) are for interior mounting, so exterior coverage will be addressed later this academic year.  During the summer months, the average number of client connections has been 150 with peak times of over 300 connections.  Tracking usage over the first few weeks of the semester has shown just less than 900 connections being sustained between 10:30 am and 2:00pm.  The system is designed to sustain over 4000 concurrent connections. 



Demolition of OE2 / Move of Fire Academy

The weeks following 2013 spring graduation provided time to remove all technology from the OE-2 building.  Much “stuff” had been accumulating over the years and the clearing of the building presented Technology Services with the opportunity to evaluate the condition of equipment housed in the building.  Much was antiquated or non-functioning and declared surplus.  The operational equipment was prepare to be moved to the Fire Academy’s temporary location or integrated into campus technology. 



The move of the Fire Academy to Cal Fire, 3800 N. Sierra Way, San Bernardino, required the installation of communication lines to carry both data and voice traffic.  



Upgrade of A/V Controls 

Over the past few years has played a toll on the equipment in LADM121 and CHS122.  Originally installed in 2004, the equipment succumbed to the heat buildup in the teaching lecterns and required frequent restarts.  This created an unacceptable teaching condition.  When technology refresh funds became available, new controls were ordered and installed.  Technology Services has found that the use of a simpler control system helps to mitigate many technology frustrations associated with complex system.  The replacement equipment in these two rooms reflects the desire to keep it simple.

 

Install new A/V equipment 

Monies for new electronics were provided by our federal grants to expand technology into the following classrooms: CDC106, CDC115, SCC202.

Install 55” monitor in Honors Lounge

Upgrade of instructor stations to Office 2010

Installed daily shutdown script on all instructor stations.



Casper  to VM 

Casper is the name of the campus ubiquitous file server.   The file storage of the server was dangerously close to having no more room.  Also, the hardware was beyond “life” and needed to be upgraded.  The beauty of the “virtual” environment is that we were able to convert both hardware and storage to live within that environment, thereby allowing Casper to have larger environs to haunt. 



Bookstore server virtualization 

Much like Casper the bookstore servers needed to move from the physical realm to that of the virtual cyber world.



Reroute of cable plant to CHS and PAC

Technology Services worked with the construction managers to help with the relocation of the copper and fiber cable plants for CHS and PAC.



ADOBE

Finally on the mentioned list, which is different from the unmentionable list, was the obtaining and installation of ADOBE product for the classroom and staff.  STEM, with Mr. Hogrefe persistent prodding, was able to secure site licensing for most ADOBE product. 



-Submitted by: 		Wayne Bogh - Director

CHC Campus Technical Services

(909) 389-3309

wbogh@craftonhills.edu 















































Distance Education Coordination Council

During the summer, the Blackboard system was updated to service pack 10 (ver. 9.1.100401.0).  The Blackboard Mobile Learn building block was also installed so that users can access the Bb app through their mobile devices.  There is a cost for users to use the mobile app ($1.99/year or $5.99/lifetime).   Fall 2011, Spring 2011, and Summer 2011 Blackboard courses were archived and removed from the Blackboard system.  The archived courses are stored on an external hard drive in the DE office and faculty can request a restoring of a course by submitting a helpdesk ticket.  Archived courses will remain in storage for 3 years after the course has ended.  The DE office is offering campus-based and online webinar workshops on instructional technology this semester as well as a monthly newsletter that will be sent to faculty.  The workshop schedule and the DE newsletter can be found on the DE blog:

http://teachlearnandtech.wordpress.com/.



-Submitted by:		Trelisa Glazatov – Committee Chair

Instructional Support Specialist

	(909) 384-4319

	tglazato@sbccd.edu 









District Applications Workgroup



This past year DAWG has been mainly focusing discussions on the Dream Act and Student Success state bills that require implementation by Fall 2014. 



Also, DAWG has started discussions on designing “sub-workgroups” that would assist in managing the different administrative applications that are managed at the district level. The main reason being that these applications go beyond individual departments, and require more consistent procedures and direction to manage successfully. 



-Submitted by: 		Cory Brady – Interim Director

Administrative Applications

(909) 384-4366

cbrady@sbccd.edu  

































District Technology Services



· Office 365 Exchange Online Migration: We are upgrading our current email system, Microsoft Exchange 2003 to Office 365 Exchange Online. This upgrade will give our users the ability to store and access their e-mail for efficiently from almost any device with internet access. 

· Project Status:

· Current configuration and testing complete

· Current Issues:

· Not all e-mail domains are working.

· Current Fix: Install appropriate SAN certificate

· Voicemail to e-mail feature not functioning

· Current Fix: Upgrade Unity 7.0 to Unity Connection 9.0, scheduled upgrade for October.

· Tasks Pending Completion:

· Installation of new SAN security certificate scheduled for next week

· Rebuild of hybrid configuration after installation of SAN cert

· Integration of Unity Connection Voicemail with Office 365.



· SBVC Emergency Phones: The emergency phone in parking lot 3 is not functioning.

· Project Status:

· Replacement parts ordered and installed

· Troubleshooting power issues

· Current Issues:

· The batteries that power the equipment are dying a couple hours into the day. We have requested campus maintenance to assist in fixing the power issue.

· Tasks Pending Completion:

· Test power and load from battery and replace appropriately.



· CalFire Data Circuit (completed): Cal Fire has been temporarily relocated from CHC to an office in San Bernardino. Their Verizon data circuit has been installed allowing them access to SBCCD voice and data networks



· Phone System Upgrade: We are currently in the process of upgrading our phone system to accommodate for future technologies and end of life announcements.

· Project Status:

· Hardware and software installed configured and tested

· Current Issues:

· Possible issues with phones coming up after cutover. Further investigation and testing to be completed prior to cutover

· Tasks Pending Completion:

· Investigation and further testing of potential phone issues, scheduled for 9/9.

· Annex cutover to new phone system, scheduled for 9/12

· Installation of new Attendant Console agent software on college operator PCs

· District, CHC and SBVC cutover to new phone system, scheduled for 9/19



· UCCX: Cisco Unified Contact Center Express is a highly secure and available call center management system. This will give us the ability to better service our students in the high call volume departments. 

· Project Status:

· Hardware and software installed

· SBVC A&R identified as 1st department for installation

· Current Issues:

· None

· Tasks Pending Completion:

· Document current A&R call flow, scheduled for 9/23

· Document desired A&R call flow, scheduled for 9/23

· Identify and define agent skills, scheduled for 9/23

· Record greetings, schedule TBD

· Program queues, schedule TBD

· Test, schedule TBD

· Install Agent software, schedule TBD

· Train Agents and Managers, schedule TBD

· Cutover to UCCX, schedule TBD



· CSB SAN Disk Space: The SAN at SBVC is approaching capacity. Additional disk space will need to be added.

· We are currently in the RED with disk space for the csb SAN. My team will be moving all test servers to districts virtual environment to free up space.

· Tre will be coping data needed form csb-blkbrd-arc to the external drive this week and next. When the copy is complete we will be deleting the VM.





-Submitted by:		Jeremy Sims - Director

District Technical Services

	(909) 384-4355

	jsims@sbccd.edu 









EduStream

This is EduStream’s 6th year of operation as a grant-funded technology program through the CCCCO.  Funding this Fiscal Year has been maintained at previous year’s level.  State’s intention is to switch our partnership and MOU relationship next FY to whichever district is awarded the California Virtual Campus (CVC) expansion grant.  



In the meantime, EduStream continues to innovate and improve on the current software adding new functionalities and features.  Some things planned for this FY include multiple file uploading capability, a standalone desktop app that gives the same functionality as the web portal and the ability to search for and use videos from Harvard, Yale, MIT and other top educational institutions around the country.



Hardware is also nearing its 5th year of use and support contracts are due to renewals.  There are no plans to refresh the hardware this fiscal year but will look at alternatives such as hosting, leasing or cloud support for future hardware needs of EduStream.  



The entire DTSP process should be evaluated with each three year cycle.



-Submitted by:		Andy Chang - Director

EduStream

	(909) 384-4315

	achang@sbccd.edu 







MIS Executive Commitee 

The MIS Executive Committee reviews and discusses many issues during our bi-weekly meetings. One of our standing topics is emphasizing the importance of accuracy of data at the point of entry as a means to reduce the number of edit errors returned from MIS submissions.  For this reason, a custom process was created for use by the departments to generate reports, at any time, that identify data entry anomalies.   Also, we have reviewed the Accountability Reporting for Community Colleges (ARCC) data to ensure that data are properly coded to provide a clear, accurate picture of our performance improvement rate.  We discussed the importance of modifying the National Student Clearinghouse (NSC) enrollment files to include students with no SSN to maintain compliance with AB540 and SB70 regulations.  

 

Going forward, to meet the requirements of SB1456 (Student Success Act of 2012), our focus will be on implementation of the new Student Success and Support (SS) program which replaces the current matriculation module.  Since SBCCD is one of the ‘beta’ testers, the committee will be heavily involved in the testing and eventual approval of the new Student Success module that Ellucian provides. 



-Submitted by:		Dianna Jones – Committee Chair

Data Analyst

	(909) 384-4364

	dijones@sbccd.edu 























































Printing Services

SBCCD Printing Services provides graphic design, black and white high speed duplicating (quick copy) and offset printing in single, two color and 4-color process printing and a full service bindery. We also have wide format printing and laminating. In the last 6 months, we added scoring and numbering capabilities to our bindery services which allows a quicker turn around for our customers. 



Printing Services is in a new era with a new attitude in giving better service, better communications and a faster turnaround time to our customers.



We are hoping in the near future we can get some updated equipment to help meet our service goals. We have two Multigraphics 1250s offset printing presses that are over 40 years old. Obtaining parts for repairs is difficult and used parts are the only option in some cases. We have a 20+ year old paper cutter that is out dated and we are now spending money to keep it in running shape. The new technology of programmable cutters makes precision cuts allowing for a better finished product. Our computer to plate Raster Imaging Processor (RIP) system is already out of date and we are starting to replace parts. If the Laser alone goes out it would take approximately $7,000 to 9,000 to replace.



Our busiest periods are before and during the first of fall and spring semesters. Print volumes are not usually a problem except during these peak times. Our quick copy operator averages 50-60 or more jobs a day. Machine breakdowns are rare but impact our production severely. For this reason, planning ahead for printed materials is recommended to ensure requested deadlines.  We have a few instructors that request materials for the whole semester at the beginning of a semester. This impacts our ability to meet deadlines for all other instructors and staff members.



Printing Services will be relocating in the near future due to structural damage at the current location. During our last move our service was only down for three days. We anticipate the same period of interrupted service for this move.



-Submitted by:		Dennis Winters – Interim Supervisor

Printing Services

	(909) 384-4312

	dwinters@sbccd.edu 





















SBVC Technology Services 

SBVC Technology services has had a very brisk and productive summer.



37 Switches we replaced or upgraded to the newest configuration and only 4 locations remain.



A new wireless controller was installed and configured.  75 Wireless Access Points (WAPs) were installed on the new system. All buildings except: Art, CDC, SHS, M&O, SG and WG have been converted to the new system. More WAPs have been ordered to complete the project. This new system offloads all network traffic locally at the switch increasing capacity and bandwidth for the clients.



The Business building remodel completed late in the summer. This required us to rush to complete the equipment installation. Contractors are still working on several issues.

The new building has:

· 6 computer labs with 216 new computers that hide away when required.

· 19 Smart Classrooms

· 1 Smart Classroom with Teleconference ability

· A Hi tech Conference Center that can be divided into 3 separate spaces. 

· Informacast Speaker clocks throughout the building. That can do audio and text based notifications.



CTS is preparing to move into a large portion of the portable buildings vacated by Middle College High School. Space has been identified and we will be working with the architects on design and contracts.



-Submitted by:		Rick Hrdlicka - Director

			SBVC Campus Technology Services

	(909) 384-8656

	rhrdlicka@valleycollege.edu 







[bookmark: _Toc366676969]Web Standards Commitee 



In our last meeting we looked at possible changes to recommend regarding the web, social media, and community engagement online. We talked about what would justify a “(Social) Media Coordinator” that would focus on social media and online engagement, as well as a “Multi-Media Specialist”. The departure of the one in EduStream is being missed. There was also interest in finding out how much students use their student email, and why they don’t use it more. 



In our next meeting, we will talk about sharing more information, particularly about service outages, through Social Media. One question will be if we want to automatically distribute information, and if so, what kinds. We will also talk about the Master Calendar project and any other upcoming Web projects.



All agendas and minutes are posted at http://sbccd.org/tessweb.



-Submitted by:		Jason Brady – Committee Chair

			Web Service

	(909) 384-8691

	jbrady@sbccd.edu  
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