	[bookmark: _GoBack] TESS Executive Committee 

	February 28, 2014
Minutes
1:00 p.m. – 3:00p.m.


	TOPIC
	DISCUSSION

	Introductions
	Glen Kuck, Jeremy Sims, Cory Brady, Chris Tamayo, Alan Braggins, Alge Au, Rick Hrdlicka, Jason Brady, Donna Hoffman, Steve Sutorus, Rebeccah Warren-Marlatt, James Smith 



	Review of the Minutes
	Motion to approve by Rick Hrdlicka, seconded by Jeremy Sims

Minutes are posted on District web-site: http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees.aspx


	Written Reports
	Glen explained the purpose of the written reports and asked the members if there were any questions concerning the reports for the committee chairs.  If after further review, any members of the TESS Executive committee have questions concerning the reports, they can contact the applicable Committee chair direct. 



CHC IT Committee
SBVC IT Committee
DAWG
Technical Infrastructure Committee
Web Standards Committee


	Committee Charge
	Glen reviewed the charge with the committee members in attendance: Develop, monitor, and update the Technology Strategic Plan and District IT Prioritization Process, ensuring alignment between the District-wide use of technology and the Board of Trustee’s imperatives; Review, prioritize and monitor District-wide IT projects.


	Project Prioritization
	See handout’s




[bookmark: _MON_1460551172][bookmark: _MON_1460551144]  
Cory reported that there have been two new project requests, one from Crafton for the Aquatic program and one from Valley Financial Aid to do auto packing.  The Auto packing project was reclassified as a vendor project.  

Cory reviewed the status of all of the projects. There was a motion to have the Administrative Applications team continue to work on what they are currently working on and have the Project Prioritization list re-evaluated at the May meeting.  

Donna Hoffman and Rebeccah Warren-Marlatt discussed the District’s need for a Mobile application and the services such an application could. Chris Tamayo, district Police, mentioned that such an application would benefit the Police Department as well.  Blackboard and Ellucian currently offer this product and Donna mentioned there was a third company called My Mobile.  Colleen Leon scheduled Web demonstrations with all three groups and Glen Kuck provided the recorded demonstrations for individuals that were not able to participate in the demos.  Glen asked for feedback on the application via the link Mobile App Review Survey form.  Glen asked for all feedback by Wednesday May 7, 2014.  Feedback will be discussed at the TESS Executive meeting on May 9, 2014. 



	Tentative Schedule


	09/13/13 – Review Committee Charge; Prioritize Projects; Strategic Planning – Strength/Weaknesses/Challenges/Vision/Mission/Principles
02/28/14 – Prioritize Projects;  Review/ Revise goals and objectives
05/09/14 – Prioritize Projects; Review/Final Sign-Off on DTSP 


	District Strategic Plan:

Consolidation of Goals


Measures of Progress
	At the last meeting the committee identified the strengths and weakness of the plan and this information was sent to the sub-committees.  Glen categorized the list and the TESS Managers combined the information into nine goals.   There was discussion regarding the revisions and consolidation of goals, Glen summarized all of the feedback provided and sent out the Committee’s recommendations. 

See attached 






	Ellucian Action Plan
	Ellucian worked with the District and students to determine how the district and students utilize our Student Information systems.  Ellucian identified some items the district should work on.  The report provided is attached for informational purposes.  If the committee members identify any items that do not capture the goal, Glen asks to be notified via an email with this information. 






	Statewide Grants
	· CCC Online Education Initiative Grant- Our district was not awarded this grant; it was awarded to Foothill DE Anza and Butte. 
· CCC Common Assessment Initiative Grant- This grant was awarded to Butte Community College


	EduStream

	EduStream will be going away effective June 30, 2014.  The Edustream services will be transitioning out and Glen and Andy are still discussing regarding how streaming will be handled.  The infrastructure will still be in place. 


	Miscellaneous



	· Annex Move- Glen reported that the annex will be moving from their current location in San Bernardino to a new building located in Redlands.  The move will take place the last weekend of March, first weekend of April.  There will be a training room located in the new building, 




	Future Meeting
	May 9, 2014
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Administrative Applications

OPERATIONS: Our team continues the objective to improve operations support with the current helpdesk solution.  The focus this year has been to improve shorter-call times by implementing automated IVR (call scripts); which was completed Dec 2013; however, we are still working on correct user database information so it is more accurate. We are currently still improving ticket entry effectiveness by re-developing ticket entry to be more users friendly. 



With our still limited resources, our team has also been attempting to improve our process for managing Operational Projects, though less than 40 hour tasks, these projects still require a degree of planning, scheduling and organization that takes much longer than 40 hours if not planned effectively.



Completed Projects: 

· Waitlist Implementation for CHC in Fall 2014

· Multiple SARSTrak/SARSGrid/eSARS Implementations for Departments.

Projects In Progress:

· “Implementation of SARS Alert at SBVC”; which still requires final configurations and training.



MANDATES/REPORTING: Our team’s main focus has been to complete our MIS submissions for Annual 2013, IPEDS and Fall 2013 Reporting; with shortened timelines. However, our team has also been involved in the BETA testing of the Colleague submission processes for the Student Success changes and requirements that will be necessary for 2014 MIS submissions.



Projects In Progress:  Starting in January 2014, the following projects have been started.

· OpenCCCApply Migration / Implementation

· BlackboardPay Implementation



SPECIAL PROJECTS: Our team’s main focus has been to get as many projects as we can completed with what resources we have available (vendor contracts, overtime, etc.). Unfortunately, our team is incomplete, and we still are in process of attempting to hire a System Analyst, two Senior Programmers to complete our team.



Completed Projects:  	

· De-Registration: Automation of XOBN



Special Projects In Progress:

· Add WebAdvisor Surveys: Vocational Ed and Student Engagement



Vendor Projects In Progress:	

· Self-Service: Student Planning Implementation

· Degree Audit: Transfer Courses Implementation

· Colleague UI: 4.X Software Installation

-Submitted by: 		Cory Brady – Interim Director

Administrative Applications

(909) 384-4366

cbrady@sbccd.edu  



Distance Education Coordination Council

The DE office is offering campus-based and online webinar workshops on instructional technology.  The DE newsletter continues to be sent out monthly to faculty and managers.  



A new online website is currently being created to offer more engagement and interaction with faculty on the campuses.  The content on the Teaching, Learning, and Technology website is being migrated over to the new website, which is scheduled to be launched in March 2014. The DE blog will now be hosted on the NING website (http://teachlearnandtech.ning.com).  The NING social platform will allow for faculty to create and share content, engage in discussions, and access professional development archived trainings and other training opportunities.  An annual basic plan was purchased which will allow up 1000 faculty to create profiles and participate.  The DE office will be primary back-end admins and support to faculty.



A mobile app is being developed focused on faculty development.  The development of the mobile app is also a research project that has been recently (February 2014) been approved through the campus’ IRB departments.  Monthly progress reports are being submitted to Glen Kuck to be disseminated to appropriate groups.  Work plans and process documentation will be developed to identify issues and challenges and to guide future opportunities using mobile technologies.



-Submitted by:		Trelisa Glazatov – Committee Chair

Instructional Support Specialist

	(909) 384-4319

	tglazato@sbccd.edu 







District Applications Workgroup



This past year DAWG has continued to mainly focus discussions on the Dream Act and Student Success state bills that require implementation by Fall 2014; including starting working sessions on moving forward with “Degree Audit for Transfer Courses” and “Self-Service: Student Planning” in preparation for vendor implementation in Spring 2014.



DAWG has continued discussions on designing “sub-workgroups” that would assist in managing the different administrative applications that are managed at the district level. The main reason being that these applications go beyond individual departments, and require more consistent procedures and direction to manage successfully. 



As part of improving the District usage of existing Ellucian products and exploring additional Ellucian products to meet district objectives, the Student Services areas participated in our first ‘Ellucian Action Planning’ event; in which Ellucian surveyed and interviewed the different departments using colleague, and will provide a report of recommendations to the TESS Executive committee, that will be utilized in the creation of District Strategic Technology plan. However, this starts an annual event we wish to continue as DAWG objectives for all application sub-workgroups to have open dialog and improve utilization of technology.

-Submitted by: 		Cory Brady – Interim Director

Administrative Applications

(909) 384-4366

cbrady@sbccd.edu  

District Technology Services



· Replace CSB Generator: The current emergency generator at the CSB is out of compliance with SCAQMD and will need replacement

· Project Status:

2 week power reading complete. Waiting on proposal from vendor

· Current Issues:

None

· Tasks Pending Completion:

Vendor Proposal

Installation



· Office 365 Exchange Online Migration: We are upgrading our current email system, Microsoft Exchange 2003 to Office 365 Exchange Online. This upgrade will give our users the ability to store and access their e-mail for efficiently from almost any device with internet access. 

· Project Status:

Servers have been setup and tested successfully. Currently we have all of annex running on Exchange Online.

· Current Issues:

None

· Tasks Pending Completion:

Continued testing with CTS for the week of 3/3

Start user migration the week of 3/17



· Phone System Upgrade/UCCX: Complete w/UCCX in SBVC A&R



· CSB SAN Disk Space: Complete. Tier 3 storage doubled.



· Move of Annex network services to new location: Annex is moving its office to a new location in Redlands. All services and equipment will need to be relocated.

· Project Status:

                        Circuit move orders have been placed with Telco.

· Current Issues:

                        None

· Tasks Pending Completion

                        Circuit installation

Data cabling

                        Switch and router config and installation

                        Telephone line relocation



-Submitted by:		Jeremy Sims - Director

District Technical Services

	(909) 384-4355

	jsims@sbccd.edu 









MIS Executive Commitee 

The Management Information Systems (MIS) Executive Committee meets bi-weekly to discuss and review District MIS-related issues.  Existing term and annual MIS submissions are on-going as departments are continually encouraged to utilize the custom process (XMDR) created specifically to identify data anomalies.  MIS edit rejections of specific data are routinely reviewed by the committee for resolution.  Other data reporting processes that are discussed within the realm of the MIS Executive Committee include Clearinghouse (Enrollment/DegreeVerify), FISAP, BFAP, and IPEDS.



In preparation for the implementation of SB1456 (Student Success Act of 2012), the committee has held several ‘working sessions’ to determine the Administrative system setup requirements and the impact to existing processes unique to each college.  Discussions continue on the integration of the new Student Self-Service module with Student Success as it relates to the maintenance and reporting of student educational planning. 



The National Student Clearinghouse (NSC) enrollment process was modified to include students with no SSN, keeping the District in compliance with AB540 and SB70 regulations.  Student Special Population Groups (SG), a new MIS data file which identifies various special groups of students such as Middle College, Foster Youth, Puente, etc. has been fully implemented.  MIS Data analysis was provided for 2012-2013 Perkins Grant verification.  Additionally, the Student VTEA/Perkins import process was modified with the creation of a custom process, XVSI, which reduces the number of preliminary steps required for processing the SV file.  The custom program that extracts faculty load data was adjusted to match the new calculation for reporting to the third decimal place.  



-Submitted by:		Dianna Jones – Committee Chair

Data Analyst

	(909) 384-4364

	dijones@sbccd.edu 







Printing Services

Printing Services will be relocating in early March, 2014 to a new building in Redlands. 



In the last two months we have updated some equipment. 

1.	Digital high tech Paper Cutter. This has improved the quality and productivity of our product. 

2.	We also purchased a new computer to plate system that will be installed in the new building. This will greatly improve production in the printing process and save money on supplies.



We will be sending an employee to a conference in March to better understand Print Shop Pro on-line ordering system. This will help our customers in the future.



In the near future, we will be hosting Print Shop Pro classes to assist faculty and staff better understand the program.  We will also be starting a Print Shop Advisory Committee. We already have several volunteers.



-Submitted by:		Dennis Winters – Interim Supervisor

Printing Services

	(909) 384-4312

	dwinters@sbccd.edu 





SBVC Technology Services 

Campus Technology Services moved in to the old Middle College High School Portables, now known as Campus Technology Services Portables. This consolidates all campus technology staff into one location. This has already made an impact on developing teamwork and creating interdepartmental coordination. 



Cut over to the new Extreme core switches continues. Most of the physical moves have taken place. The next stage in the process involves programming and routing changes. We have had some outages related to the changeover but all were addressed in a timely manner.



Wi-Fi system deployment has continued along with the switch cutover. We did experience some issues related to routing in the cores but they have been resolved.



Polycom connections to Big Bear were impacted at the beginning of the semester. We worked Big Bear School District and San Bernardino County Schools to troubleshoot and resolve the issue.



-Submitted by:		Rick Hrdlicka - Director

			SBVC Campus Technology Services

	(909) 384-8656

	rhrdlicka@valleycollege.edu 







Web Standards Commitee 



We had our special meeting on November 7th to review the District Technology Strategic Plan, Review and Update our Committees charge and name, and developed Goals and Objectives for our committee.



At our January 17th meeting, we mainly talked about the process of selecting a replacement Web Content Management System (WCMS) and started a working group to do the selection. I reported that the new Master Calendar was going to launch soon and that we would be upgrading to a newer version of Sitecore soon. Kristi reported that she is working on a responsive design for Crafton but that she needed devices to test with.



-Submitted by:		Jason Brady – Committee Chair

			Web Service

	(909) 384-8691

	jbrady@sbccd.edu  
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091313 Project Prioritization Recommendations of TESS Managers for Manda....docx
Project Charters Mandates for Fall 2013 Cycle



		#

		Project Title

		Description

		Score

		Due Date

		Duration

		Cost

		FTE

		Sponsor



		

		Add Vocational Survey to Registration (Joint)



		This project is to add the existing Vocation Ed. Survey as part of the registration process. It would replace the existing 'Faculty Assignment' method of getting students to take the survey. CTE programs are funded based on the collected survey data, and adding it to registration will increase the number of participating students.

		202 / 260



		Soft 06/01/13

Hard

11/01/13

		85 Hours

		$8,500 - $17,000 w/vend. services

		0.2

		James Smith

Keith Wurtz



		

		OpenCCCApply Migration / Implementation (Joint) 



		This project is to migrate from the existing State Chancellor's CCCAppy with XAP, to the new State Chancellor's OpenCCCApply. The OpenCCCApply will come with the Spanish application automatically. Starting early 2013 when colleges’ are allowed to start migrating to OpenCCCApply, the desire is to migrate the CHC/SBVC online applications to the new OpenCCCApply System. Also, as part of this migration, to re-develop the importation process so it is fully automated and staff time is only spent on correcting minimal import errors when reported.

		134/260

		2013FA

		8 weeks

		0

		0.2

		Joe Cabrales/ Rebeccah Warrant-Marlatt



		[bookmark: _GoBack]

		Upgrade WebAdvisor 'Course Planning' to the new Self-Service: Student Planning. (Joint)



		This project is to implement the Ellucian's new 'Self-Service: Student Planning' module; which would replace the existing WebAdvisor: Course Planning module that’s students use to create and update Ed-Plans. Per the state mandated 'Student Success Act', it is required that students have different types of Ed-Plans.



		?/240

		Soft 03/01/14

Hard

06/01/14

		?

		?

		?

		Joe Cabrales/ Rebeccah Warrant-Marlatt
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091313 Project Prioritization Recommendations of TESS Managers for Speci....docx
Project Charters Special Projects for Fall 2013 Cycle



		#

		Project Title

		Description

		Score

		Due Date

		Duration

		Cost

		FTE

		Sponsor



		0

		De-Registration: Automation of XOBN



		This project changes the way students, who don't pay for their sections, are handled by Colleague. At this time, if a student is enrolled in a class that is not paid for, staff is required to run a custom process to determine those students that need to be dropped, and manually process them thru DREG (to drop them), then BILL (to rebill them) and then PCB (to notify them). Also, the existing version of XOBN has issues in correctly determining which sections should be dropped based on past payments. This project will update XOBN, and implement an automated run of all de-registration processes using XOBN (XOBN to DREG to BILL to PCB) without staff intervention.	

		222 / 300



		ASAP

		30 hrs (left)



		$0 



		0.45

		Joe Cabrales/
Rebeccah Warren-Marlatt









		

		Colleague UI Software Install



		The District currently uses Ellucian’s Colleague System as their SIS, which uses Ellucian’s User Interface (UI) software to access Colleague.  The current Colleague UI (V2.3) is no longer supported and will eventually be unusable.  Ellucian has provided a new web-based UI which will be required to continue using Colleague. 

		122/280

		ASAP

		8-11 months

		Time and effort;

$30-41K

		0

		Jeremy Sims/Cory Brady



		

		Sallie Mae

		This project will replace the current process at SBVC Financial Aid of issuing student funds via paper checks with Sally Mae Debit cards. Currently the process is very time consuming for Financial Aid and Accounts Payable staff. Some checks currently get lost or stolen in the mail and have to be reissued. This project will free up Financial Aid and Accounts Payable staff to better serve students and process financial aid applications in a timely manner. The use of debit cards will eliminate or minimize costs associated with paper, postage, loss prevention and staff hours.    

		113/240

		2012SM

		4 weeks

		

		0

		Gloria Fisher/ Jeremy Sims



		

		OpenCCCApply

		The State Chancellor’s Office is discontinuing its contract with XAP to develop and maintain an online student application system (CCCApply), and have developed a new online application system (OpenCCCApply).  The State Chancellor’s Office is pushing to have colleges off CCCApply and onto OpenCCCApply by 2014.  



The current colleague application import process (EAPP) isn’t fully automated and requires staff time to process multiple batches a day.



There is a strong push to implement a Spanish online application.   CCCApply has such an application but is currently not implemented and requires additional maintenance costs to implement.  The OpenCCCApply will come with the Spanish application automatically.

		134/240

		2013SP

		8 weeks

		$7,500 set-up; $7,000 ongoing

		0.2

		Rebeccah Warrant-Marlatt/Glen Kuck



		[bookmark: _GoBack]

		Degree Audit (Joint)



		This project is to implement the ability to enter transfor work, so it is usable by Degree Audit. In addition, this project will customize the Degree Audit evaluation report, so that it fixes calculation and course information issues. Degree Audit is a service used for student planning, and not having the transfor work, reduces is effectiveness greatly.



		183 / 260



		Soft 01/01/04

Hard

04/01/14

		6 weeks

		$43,500 



		4.5

		Joe Cabrales/
Rebeccah Warren-Marlatt





		

		Pre-Requisiste/Co-Requisiste Drops: Automation of XPRR



		This project changes the way students, who don't meet prerequisites, are handled by Colleague. At this time, if a student is enrolled in a prerequisite class that is still not graded, they can register for the next class. However, if they do not pass the class ,they are not dropped from the next level class, and show up on the roster with an asterisk next to their name. It is then the instructor who informs them that they cannot take the class on the first day. This project will update the process so these student's are dropped automatically after grades are posted.



		123.5 / 280



		ASAP

		55 hours



		$0 



		0

		Joe Cabrales/
Rebeccah Warren-Marlatt





		

		Processing Scholarship Checks via Colleague (Distirct)

		This project is to implement the processing of scholarship checks in the same (or similar) mannar as the current Federal and State grants in Colleague. This primarily removes the double entry of scholarship information when procesing 1098T forms.

		146 / 260

		Passed requested deadline.

		80 Hours

		$3,000 

		 

		Steven Sutorus
(Noemi Elizalde)



		

		Upgrade Raiser's Edge: Blackbaud and Clean Existing Data (CHC)

		This project is to upgrade the exiting Blackbaud application to the latest version, and preform a database clean up to correct issues with existing entered data.

		? / 260



		Soft Date: None
Hard Date: 06/30/2014

		? Hours

		? 

		0

		Sims, Jeremy
(Michelle Riggs)



		

		Implementation of SARSAlrt to replace EarlyAlert (SBVC)

		This project is to implement the SARSAlrt product at SBVC, to replace the existing home-grown EarlyAlert system. This will save time and provide more features than the current system. The new system will provide better follow up with the students. Faculty can use the new system multiple times for each student eliminating the need for intervention from the counseling department. System also provides links to campus resources including tutoring and counseling. This system helps address the State mandated Student Success Act (60% of future funding will be based on services provided.)

		220 / 260

		Soft Date: None
Hard Date: Dec. 2013

		48 hours

		Already Paid
$9138.75

		 

		Joe Cabrales
(Marco Cota)



		Vendor



		

		Online Registration For Fee-Based Courses (ETDC)

		This project is to implement the ability for community to register and pay online  for 'Fee-Based Courses' via WebAdvisor. This ability will allow the EDTC to support the "Summer High School Program"; in which it assists the area high schools in offering Math, Science and humanities classes during the summer, by being the fiscal agent for participating high schools and managing registration of their students.

		199 / 260

		Passed requested deadline.

		120 hours

		$8,340 

		0.5

		Mathhew Issac, 
Bruce Baron
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Project Status Report as of 022414.docx
Project Status Report as of February 24, 2014



Special Projects

1. Project #311: Add Surveys to WebAdvisor (Joint) – Vocation Ed / Student Engagement

0. Status: 

0. Due to complexity, this project was not given to vendor, and has been started as a Special Project.

0. We have added the CHC Student Engagement Survey as a 2nd survey for WebAdvisor.

0. Programming Estimated Completion: 06/01/2014



Mandate Projects

1. Project #449: OpenCCCApply Migration / Implementation (Joint)

0. Status: Project is in week 4 of 12

0. Programming Estimated Completion: 05/01/2014

1. Project #461: BlackboardPay Implementation (Joint)

1. Status: Project is in week 4 of 12

1. Programming Estimated Completion: 06/15/2014



Vendor Projects

1. Project #371-A: Colleague UI 4.X Software Implementation (Joint)

0. Status: Project is in week 1 of 5

0. Programming Estimated Completion: 04/01/2014

1. Project #454: Degree Audit (Joint)

1. Status: Project is in week 2 of 5

1. Programming Estimated Completion: 04/01/2014

1. Project #456: Upgrade WebAdvisor’s Course Planning to the Self-Services: Student Planning module. (Joint)

2. Status: Project is in week 2 of 16

2. Programming Estimated Completion: 08/01/2014



Here is the unassigned projects from “Spring 2014 Cycle”, in priority order:



Special Projects

1. Project #439: Automation of Pre-requisite & Co-Requisite Drops (XPRR) (Joint)

1. Project #455: Processing Scholarship Checks via Colleague (District)



Mandate Projects

1. None



Vendor Projects

1. Project #462: Implement Auto-Packaging for Financial Aid (SBVC)

1. Project #453: Online Registration for fee based courses (EDCT)

1. Status: We have added CHC Aquatics Community Program request to this project. 



Postponed for next cycle:

1. Project #???: Implementing Exchange Distribution creation via Colleague LDAP interface.

0. [bookmark: _GoBack]Status: Due to the current Office 365 project in migrating exchange 2003 accounts to Office 365, this project is postponed until the question about the supported max number of members in a distribution list can be answered.
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Proposed DTSP Goals V2.docx
Proposed DTSP Goals



1) Develop policies, communication tools, and training requiring all district materials meet accessibility requirements.



a. Develop procurement policy.

b. Leverage State Chancellor’s Office services (e.g. High Tech Training Unit, Alternate Text Production Center, etc.

c. Audit accessibility and compatibility of technologies.

d. Incorporate testing in all technology procurements.

e. Market and create awareness of what is available (e.g. services to faculty and students).

f. Develop procedures and processes for accommodation requests.



2) Work closely with colleges and other district entities to cohesively maintain and support multiple forms and methods of communication (e.g. web, emergency phones, early alert, district/campus information, committee minutes, budget and planning, etc.).

[bookmark: _GoBack]

a. Develop communications plan to include/consider emergency communication plan.

b. Training that considers Clery Act and safety on all systems (e.g. Early Alert, Informacast, Facebook, Blackboard Connect, web communications, marquees, etc).

c. Perform regular testing of communication systems.

d. Develop and perform annual review of communication processes.

e. Develop process of triaging requests for information.



3) Work with collegial consultation groups to ensure broad input on decisions regarding the adoption and implementation of applications and technologies.



a. Encourage TESS Executive Committee members to communicate out.

b. Maintain and update as necessary existing communication strategies.

c. Capitalize on existing marketing venues.

d. Conduct presentations to major constituency groups.



4) Explore options to fund and sustain instructional technology initiatives.



a. Review approaches (e.g. grants, technology fees, and other strategies).

b. Evaluate permissible use of funds from technology fees.

c. Develop acceptable policy and process for use of technology fees.



5) Implement mobile technologies that facilitate access and interaction with campus and district resources.

a. Identify the purpose of mobile presence.

i. Mobile demographics – what is being used and is needed by users (faculty, staff, students)

b. Procure 3rd party products that meet user needs.

c. Test, train, support, and market.

d. Conduct regular ongoing reviews to ensure alignment with user needs.

e. Develop acceptable use policy.



6) Ensure updated and robust infrastructure (including staffing levels, professional development, hardware, maintenance and software procurement and implementation) to provide a fully integrated and cohesive computing environment.



a. Evaluate staffing levels based on ISTE.

b. Fill vacancies

c. Fund training and professional development.

d. Provide infrastructure funding to meet and sustain technology goals.

e. Implement periodic technology reviews inclusive of security audits.



7) Develop fully integrated resolution oriented technical support services with digitized online customer service.

a. Explore alternative solutions.

b. Implement self-service portals.

c. “Jason – Place Holder”



8) Develop and expand face-to-face and online training programs and services to empower and improve employee competence and performance.



a. Training needs survey to ascertain what’s available, gaps, and quality.

b. Identify and promote training that is available.

c. Ensure consistent training.

d. Partner with distance education and professional development to provide training in various formats, including face-to-face and online.

e. Procure and provide training on training tools 



Collaborate with all district entities to develop an integrated web catalog and calendar, stream sports activities and cultural events, and provide community users with access to archived events. 



9) Improve district systems to increase administrative and operational efficiency and effectiveness with an emphasis on student records, human resources, facilities, technology, financial systems, and other workflow operational systems.



a. Integrate major enterprise resource programs

b. Align policies and procedures

c. Conduct Business Process Analysis (BPA) to streamline procedures with the district’s strategic plan

d. Improve communications throughout the district
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San_Bernardino_Community_College_District_Report 02_26_14 v2.pdf
Action Plan Report
San Bernardino
Community College District

Patti Passow,
Client Partner

March 3, 2014






ellucian.

Table of Contents

[ Lo VN RNV 0 Vo o - 2SN 1
Realizing the Strategic ViSioN...........c.uueeeecuveeevciiiieeiiiieeesiiiseescieeessisenenn 2
San Bernardino Community College District’s Strategic Goais................. 3

Current State and Positive Business OUTCOMES .........ccevveerveerniieenieescieeeane. 4
ONSite DiSCOVEIrY RESUILS ....cc.eveeeeeeieeeeeceee e eeeeee e e ssae e e e saea e 5

OBS@IVALIONS. .....eeeeeeeeiiieieeeiee ettt ettt ste e et esveeesaae e 5

Create A CUILUIE SRIft..........ococueeeeeeeieee e e e e a e s siaaa e 6
Improve Planning, Oversight and Governance ............cccccccvveeecvveeeecnvenn.. 6
Increase Efficiencies and Improve Automation...............cccceeeecvvveeecnnenn.. 7
Expand and Improve Self-ServiCe............ucuuuweecvveeeeiiiireeiiiereeeiierascivennn 8
Better Manage CRANGE...........ccc.ueeeeeeueeeeeeiiieeeiiiieeesiiesaesiieseesiaesesssseeens 9
Support Information Driven Decision MaKing..............ccccceeeevveeeecvvnnens 10
Strategically Manage Technology ..........cceecueeeeecvveeesiiiiieeeiiiieeescvineaenns 11
=y Y € ] =1 1T U 13
INEXE STOPS cceeveeeeeieeieieiiiiieieieieieiiiiteeteeeeeeeteeeeeeeeeteeveaeaeasvevevevesesesesenenene 14

PropoSed TIMEIINE ..........ccccceveeeeiieeeesieee et e et eeeea e 15






P\ SAN BERNARDINO

> ’\ ¥ > COMMUNITY
W~ COLLEGE

o8 DISTRICT

Executive Summary






Realizing the Strategic Vision

San Bernardino Community College District (The District) has been an Ellucian Colleague client since
1997 with the shared mission of providing superior services to students, faculty, and staff. Today
Ellucian serves over 2,400 higher education clients using the Colleague Enterprise (ERP) system. The
Colleague system purchased by The District over 15 years ago includes the Colleague Student and
Colleague Finance systems.

Dr. Glen Kuck, Associate Vice Chancellor T.E.S.S at San Bernardino Community College District,
engaged Ellucian to evaluate the overall use of your Ellucian solutions by institution staff and
determine where opportunities exist to increase efficiencies and maximize return on investment. The
primary objective in conducting the Action Planning evaluation process is to align the institution’s
goals with actionable initiatives that will result in increased productivity and resource savings over
time.

Key outcomes of the Action Planning
process are to:

¢ Improve utilization and efficiencies “The first rule of any technology used in business is
of the Ellucian Solutions that automation applied to an efficient operation
will magnify the efficiency. The second is that
automation applied to an inefficient operation will
magnify the inefficiency.”

e Explore new technologies that will
enhance staff, faculty and student

success

e Establish a support structure to Bill Gates

sustain success

On February 5, 2014, San Bernardino

Community College District’s Client Partner Patti Passow and a team of Ellucian experts, conducted the
on-site Action Plan discovery interviews with end-users, students, faculty and the leadership team. An
online survey was completed by over twenty staff in preparation for the on-site discovery interviews.
We have evaluated the information obtained from these engagements and present our findings along
with our prioritized recommendations and a suggested timeline to maximize your Ellucian enterprise
platform and meet your strategic goals, in this report.

Several high-level observations from these engagements include:

e Many processes are manual or paper-based with minimal use of rules and communications
management that employs automation features within Colleague.

o Most staff noted a significant lack of training in the use of the system’s basic and advanced
features resulting in a heavy reliance on IT to find the answers.

e Staff has strong reliance on IT for report creation and query support. The current reporting
production requires extensive manual manipulation and IT intervention.

e Most staff interviewed were unaware of some key functionality that existed within Colleague.
e Increasing self-services for students is essential.

e Alack of structured processes for change management and enhancement requests has
resulted in a high level of customization for all systems causing maintenance issues and does
not allow for easy upgrades and changes as needed.
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The Action Plan findings and recommendations represented are focused on strengthening operational
excellence and improving the student experience to support the continued growth and success of San
Bernardino Community College District. At Ellucian, we appreciate the opportunity to collaborate with

San Bernardino Community College District. We are confident that this engagement will provide a
roadmap that fosters institutional effectiveness and aligns technology with institutional goals at The

District.

San Bernardino Community College District’s
Strategic Goals

The following are specific goals identified in the San Bernardino Community College District 2011-2014
Strategic Plan that can be supported by maximizing your Ellucian enterprise education platform.
Ellucian’s solutions are intended to support the achievement of these goals using the most cost

effective and integrated technologies and business processes.

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

ELLUCIAN RECOMMENDATIONS

GOALS
Implement system and data integration to
Implement and integrate decision-making, planning, reduce campus’s reliance on IT for basic data
and resource allocation structures and processes that assimilation and allow for a focus on mission-
GoAL 1 are collaborative, transparent, evidence-based, centric projects.
effective, and efficient. Support improved and consistent data-driven
reporting improving trusted decision-making.
Empower campus groups and organizations
Ensure access to and delivery of programs, services, to collaborate and communicate through the
GOAL 2 | and support that meet the diverse needs of students, use of a Portal.
prospective students, and the community. Provide Single Sign On services to all online
accessible applications.
Provide financial and technological support for the ProvnFle It At i) ereges ol s ne ey
GOAL 3 | improvement of classroom instruction and student sellLiloie t_h?t Sl ot SR B o make.
support services. better. decisions, track progress, communicate
effectively and graduate faster.
Highly collaborative system planning and
architecture sessions would help develop a
Optimize the development, maintenance, and use of deeper understanding of systems integration
GoAL 4 resources in accord with applicable plans. concepts and address the need for
comparable solutions and technologies for
both campuses.
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Onsite Discovery Results

San Bernardino Community College District has been an Ellucian client since December 1997. Since
that time, Ellucian has continued its commitment to institutions such as The District by developing
powerful new functionality, capabilities and service offerings that will enhance the overall
performance and efficiency of the solutions currently in place at San Bernardino Community
College District.

During the onsite discoveries we heard specific business challenges described by participants across
both campuses. This section provides additional detail about these onsite discoveries as well as
Ellucian’s recommended initiatives for success in meeting them.

Our recommendations are focused on solutions that result in increased staff efficiencies and
automation that will support a culture of continuous process improvement. The objective is to
provide actionable initiatives that will focus your efforts on enhancements that are directly aligned
with your institutional goals. These recommendations are based on years of best practice
experience with hundreds of institutions such as San Bernardino Community College District in
combination with the information gathered during the onsite discoveries.

Our goal is to help you capitalize on available solutions to achieve institutional excellence and
student success. By addressing these challenges as part of a holistic Action Plan, San Bernardino
Community College District will be better prepared to face today’s emerging trends and will be
more agile to handle tomorrow’s unique challenges.

Transformational

Reactive

P

Current Technology and process

\State

Observations

Technology Utilization

A campus return on investment in Colleague requires an evaluation of staff proficiency with
technology and a willingness to embrace this exploration to further support strategic goals
effecting a culture change to the use of automation. Our observations concluded that San
Bernardino has departments that have not fully embrace the use of technology or maintain the skill
set to use technology. There is additionally a need to improve training for staff turnover while
accomplishing a redistribution of the workforce in areas utilizing Colleague.

Reliance on Information Technology

Staff throughout both campuses and departments has developed a practice of requesting
customizations from IT for additional needs for processes and reporting. This has resulted in a
myriad of customizations throughout the system. These customizations may meet the immediate
need of the requestor, but create difficulty in management and usage of Colleague. There is also
minimal synergy between the two colleges resulting in little commonality within the system.
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Staff Turnover

Further compounding issues is the fact that IT has experienced a reduction in staff and a challenge
recruiting and hiring staff to perform management and development for the Colleague system. The
turnover in staff has created a reactive situation in which there is a minimal overarching view of the
system resulting in a lack of ability to provide proactive planning for needs and enhancements.

Communications Strategy

There is no planned and formal communication strategy for communication with students from
faculty and staff, and for organizations on campus. All students have a school issued email, but
most do not use it. They use their own email and consequently miss messages from the school.
Some communication is still sent through US Postal mail. This becomes problematic with a mobile
and commuter population.

Learning Management Usage

Blackboard LMS adoption varies across the board. Student feedback indicated a preference for
those instructors that use the LMS versus not, and they liked that the LMS provides a centralized
location to collaborate with the instructor and classmates, as well as upload and share documents

Create a culture shift

The business of higher education has changed. Limited no longer to administrative and back office
functions, the business of higher education today demands focus on a blend of domains across the
campus—from teaching and learning to strategic planning.

In the face of dynamic change, your faculty and staff must learn to adapt quickly and act
strategically in order to accelerate institutional effectiveness and achieve results at your institution.
Unfortunately, many departments at San Bernardino Community College District have numerous
long-term employees who are used to doing the same things in the same ways, and they often
don’t have the time or ability to implement new capabilities and processes to increase their
operational effectiveness.

Today’s higher education administrators face increasing demands to be more effective and
accountable when managing their institution. It’s never been more important to build a culture of
proactive leadership based on individual ownership and accountability.

Improve Planning, Oversight and Governance

Establish CORE Governance Team

San Bernardino’s project should begin with the formulation of a strong governance structure,
consisting of Ellucian Colleague owners as a CORE team. San Bernardino leaders indicated that the
current CORE team in place is a work team that needs some examination. Examples of this team’s
responsibly may include:

e  Ensuring communication about product updates across campuses and departments
e Prioritize projects following the College’s Project Management Framework

e Expediting decision making on issues related to Colleague and business processes
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e Supporting business process improvements and customization decisions

e Serving as point of escalation for issues and decisions that need cross-departmental
discussion

e Managing end user documentation and training needs

o Identify process for testing software updates and new products with the Colleague solution
Increase Efficiencies and Improve Automation

Today’s budget challenges have all institutions looking to "do more with less." Your mandate is to
offer more and better services to students and staff, while at the same time reducing your district
costs.

It’s never been more imperative to automate the entire student lifecycle—from when a student is
first recruited by an institution to relationship management after a student graduates.

During our onsite assessment it became apparent that many departments at San Bernardino
Community College District are not taking full advantage of existing automation features and
instead are relying on manual, paper-based and batch processing efforts to accomplish critical
tasks.

Current State:

Online accessibility and automation of services are challenging for faculty, staff and students due to
the requirement to sign on to multiple systems for usage of those systems. The frustration was
attributed to the lack of an automated Single Sign On to online applications.

ACUPLACER scores are automatically entered into Colleague but the remainder of the information
is not stored in Colleague. SARS is used to stored data and but is not pushing data into Colleague.

Some faculty are still using printable reports that are manually entered into Colleague or other
systems as opposed to online interfacing between systems. This process creates errors and
reduces the confidence in report output.

Recommendations:

Ellucian recommends that San Bernardino Community College District engage in a complete review
of all business processes, audit current processes to determine viability and refine these processes
through utilization of automation within Colleague. This review should be documented throughout
the process creating a historical analysis for future system management. This analysis should
determine features for each module for improved timeliness of running a process, batch versus
one-off processes, and reduce paper driven processes.

We identified some processes that could reduce staff data entry and processing time:

e Interface between SARS and Colleague to accomplish a two way sharing of data for
accuracy in reporting, time savings by reducing manual operations and availability of data
on demand.

e Single Sign On allowing access to all systems through a single point of access for user
communities including student users.
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Future State:

By enhancing the use of existing solutions you can leverage numerous automation features to cut
down on your staff’'s cumbersome (and often error-prone) manual processes. Automation provides
a more repeatable, reliable, and efficient means for things such as communicating with your
students and printing reports, schedules or bills that are needed on a regular basis.

An aggressive and targeted plan to help you optimize your investment in Ellucian technology,
streamline your campus-wide workflow, and automate your strategic business processes will
enable everyone on your staff to reduce the total cost of ownership of your technology and offer
better service to students.

Expand and Improve Self-Service

As the generational and cultural shift moves toward 24/7 self-service offerings, it is increasingly
important to offer high-quality self-service tools for your students, staff and faculty. To enhance
operational excellence, San Bernardino Community College District must deliver online access to
virtually any information your constituents need at any time of the day or night.

Ellucian’s online self-service solutions empower your institution to offer a full spectrum of online
services through innovative business workflows and sophisticated forms. During the evaluation
process, however, we identified that many of these tools are either not fully providing the intended
impact or have not been implemented at all.

Current State:

Single Sign On

Online services do not support Single Sign On which was identified as a significant issue by
students, faculty and staff. Systems are not easily accessible, online services are minimal and there

are very few common processes and procedures. Manual processes require personnel
intervention and cause bottlenecks and long waiting times for students.

Registration Process

Student communicated frustration with the registration process due to long wait times and felt
they received little help from advisors during the admissions process. The students indicated that
there is also no information provided to them during the process to promote campus organizations
and events.

Advising

Students experience a one day lag time between completing the application and receiving their
WebAdvisor log in. Once they receive the WebAdvisor log in, they are required to use the online
service for orientation and applications. Students felt the features offered within Web Advisor are
not adequate to meet their needs as compared to other school’s services.

Mobile Access

Mobile applications are not used on campus for student accessibility. This was overwhelmingly the
preferred access point for students. Many students do not have computer access other than the
computer labs at the schools. They would prefer to access applications from smart phones.

Training

There is no formal training to students on use of the online tools. This ranges from online
registration, advising, course schedule information, requesting transcripts, running a program
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evaluation, etc. The student feedback indicated students would appreciate a tutorial and touch
points to remind them of resources to help them use the tools.

Recommendations:

Ellucian recommends that San Bernardino review all available online services through Colleague,
interface these systems for efficiency and incorporate the ability to support Single Sign On.
Reduction of manual processes improves wait time for meeting with appropriate personnel,
provides a baseline of information to school personnel and improves the quality of interaction with
the students.

We recommend San Bernardino further identify opportunities for improvement to the student
experience from the point of admission. Examples include:

e Cultivating student and faculty relationships by tracking correspondence, events, degree
planning/advising and student notes during the admissions process within Colleague.

e Tracking interests on clubs and activities and including student life in recruitment with
outreach programs. Specialized outreach to admitted students on the part of organizations
promotes a sense of community.

e Provide a central repository of organizational data accessible and manageable online by
students and student life groups.

e Establish mobile technology providing access to student centric applications for planning,
tracking and communications to the most commonly used access point- smartphones.

e Review social media trends with ongoing student focus groups.
Future State:

When you deliver reliable self-service solutions, students, staff and faculty no longer need to wait
for assistance and satisfaction will be significantly improved at San Bernardino Community College
District.

Capitalizing on self-service solutions is also an effective way to decrease demands on your
administrative staff by reducing the number of calls and visits for routine requests. This enables
staff to focus on individual students and more strategic initiatives that will increase institutional
efficiency and student success.

Better Manage Change

San Bernardino currently has no support for managing change requests for feature, functions,
reporting and add-on services as needed by campus constituents. Like most institutions, San
Bernardino is struggling to keep up with rapid-fire changes and requests for new technology,
student demands, staff attrition, teaching and learning advancements and much more.

Keeping your mission-critical applications at peak performance demands diligence and specialized
expertise. Day-to-day management of applications and their associated operating systems and
database environments can be challenging for institutions whose resources are taxed by a variety
of often-competing IT priorities. Our assessment indicates San Bernardino Community College
District is struggling in this area.
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Ellucian can help you manage change and handle increasing demands by automating critical
processes and streamlining workflows. It is critical for San Bernardino Community College District
to take immediate and dynamic steps to better manage change across the entire institutional
environment.

Current State: Transforming the institution’s business.

San Bernardino supports a wide variety of custom Mihich We know

processes and routines developed over time as a
reaction to immediate needs of the user
community. This has reduced the efficiency of the
Colleague system and diminished usage of many
features available.

Recommendations:

Ellucian recommends that The District engage in a
complete review of all custom processes and
routines to determine the need for custom
solutions, identify the ability to meet requirements €RCE
with Colleague functionality and reduce the need Do this vesy effectively

Do this effectively
for custom software. Change management Do this somewhat effectively

processes should be established and documented I 00 this but ineffectively
. . . . I Do not do this at all
for historical continuity. = ks

Source: Assessing Your Fiscal Bandwidth: Current Practices for Measuring
IT Costs in Higher Education, ECAR, May 2013

Future State:

IT capability is directly related to the long term consequences of decisions made by institution
leaders. Traditionally, board-level executives deferred key IT decisions to the institution’s IT
experts. Deliberate actions involving all stakeholders helps the institution meet its stated strategic
goals. Establishing this framework leads to transparent accountability of individual decisions and
ensures traceability of decisions to the assigned individuals.

Support Information Driven Decision Making

In an era of increasing need for accountability, it's never been more important to have key metrics
at your fingertips to monitor your institution’s performance and meet critical institutional reporting
requirements. Your ability to be agile in your response to the challenges of the higher education
environment is predicated on your ability to stay ahead of the curve.

During our evaluations staff reported the need for improved reporting capabilities and a preference
for less reliance on Information Technology staff to provide reports necessary for day to day
operations. Ellucian’s suite of reporting offerings can provide a significant improvement for the
management and staff to allow accurate planning and forecasting to provide critical insight into the
institution today and for the future.

Current State:

San Bernardino currently houses data in multiple systems and many data consolidation efforts are
manual processes. This results in errors in calculation, delays in report production and a lack of
trust that the compiled data is correct. This situation results in the inability to make data driven
decisions for both campuses.
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Systems in use today include:

e ImageNow

e SARS

o  WebAdvisor

e Colleague

e Blackboard

e Lumen Learning
e R25

e Site Management system
Recommendations:

Ellucian recommends that The District perform an audit of these systems to determine any
equivalent functionality within Colleague, create a plan to migrate applicable processes to
Colleague, perform and document migration. Third party systems that require data sharing need to
be interfaced to enable the automation of data exchange for reporting and data integrity.

Future State:

In today’s economic climate of slashed state budgets, shrinking endowments, and reduced giving,
executives and managers at San Bernardino Community College District needs better information
to help you make smart business decisions. Whether you are solving existing problems or planning
for the future, having easy, daily access to relevant information is vital to supporting your
institution’s strategic goals.

Strategically Manage Technology

Creating a strong support structure and a culture of continuous learning will help San Bernardino
Community College District achieve and sustain long-term success with its Ellucian solutions. Our
evaluation San Bernardino Community College District’s current technology infrastructure has
uncovered several opportunities for strengthening processes and culture to achieve maximum
results over the long term.

Current State:

San Bernardino expressed a need for training at all levels from the Student and User Community
through to Faculty and Staff. Additionally, there is limited staff and without training available, it
creates a single point of user knowledge for functions in Colleague. It was stated that desired
implementations cannot be accomplished due to a lack of resources and time. Students also
commented that there seems to be a single person available for support, creating an inability to
receive assistance when required.

Recommendations:

We recommend implementing a training program for both faculty and students on the use of the
online tools. Adoption of these tools is dependent upon understanding how they support critical
functions for each campus.

Ellucian recommends that a comprehensive evaluation of training needs be completed to include:
o Student Services

o Registration and Advising
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o Enrollment and Degree Planning
o IT Training on inherent Colleague functionality
o Other administrative functions as may be discovered

This evaluation will create an informational base to create a training plan based on satisfying
immediate needs while preparing a long term plan to eliminate the single point of information.
This will result in a well-documented system with cross training of team members that will create
redundancy for support to the user community.

Future State:

A strong support infrastructure will minimize the risk of project failure and allow for continuous
collaboration and information sharing.

We recommend implementing a training program for both faculty and students on the use of the
online tools. Adoption of these tools is dependent upon understanding how they support critical
functions for each campus.
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Next Steps

With the move toward expanded offerings and enrollment growth, the time to evaluate and improve
business processes has never been more critical.

Ellucian believes that executing the Action Plan presented to San Bernardino Community College
District will result in substantial staff productivity gains and an enhanced and more personalized user
experience for students and staff.

Next steps to begin driving results are:

STEP 1 PRIORITIZE ELLUCIAN RECOMMENDATIONS
STEP 2 EXECUTIVE TEAM APPROVAL

STEP 3 DEVELOP TIME LINE

STEP 4 ALLOCATE RESOURCES

We welcome the opportunity to partner with San Bernardino Community College District in defining
and achieving best-in-class models of operational excellence and student success.

Let’s get started.

‘ Step 4

‘ Allocate Resources
Step 3

Develop Time Line

Step 2
Approval

Step 1

Prioritize Ellucian
Recommendations
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Proposed Timeline

Based on the Ellucian findings of the San Bernardino Community College District engagements, Ellucian recommends the following optimization timeline to
support these projects. This timeline is a living, breathing document, and the project manager will work closely with all key stakeholders and leadership to

adjust as necessary to ensure institutional success.

Usage Audits (3)

Registration

Jan-Mar Apr-Jun Jul - sept Oct- Dec Jan - Mar Apr-Jun Iuly - Sept Oct- Dec Jan -IWar Apr-Jun July - Sept Oict- Dec

2014 2015 2016
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