	TESS Executive Committee 

	September 19, 2014
Minutes
10:30 a.m. – 12:00p.m.


	TOPIC
	DISCUSSION

	Introductions
	Glen Kuck, Andrew Chang, Jeremy Sims, Cory Brady, Catherine Hendrickson, Alan Braggins, Rick Hrdlicka, Wayne Bogh, Jonathan Flaa, Jeremiah Gilbert , Jason Brady


	Review of the Minutes
	Minutes are posted on District web-site: http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees.aspx

· Motion to approve by Rick Hrdlicka , seconded by Alan Braggins         

	Committee Charge
	Develop, monitor, and update the Technology Strategic Plan and District IT Prioritization Process, ensuring alignment between the District-wide use of technology and the Board of Trustee’s imperatives; Review, prioritize and monitor District-wide IT projects.
Glen reviewed the charge and requested a motion to accept the charge. 

· Motion to approve by Jeremy Sims , seconded by Andy Chang

	Tentative Schedule


	09/19/14 – Review Committee Charge; Prioritize Projects; Review Committee Work/Progress, Review DTSP Progress;  General Business
01/30/15 – Review Committee Charge; Prioritize Projects; Review Committee Work/Progress, Review DTSP Progress;  General Business
05/08/15 – Review Committee Charge; Prioritize Projects; Review Committee Work/Progress, Review DTSP Progress;  General Business Complete Annual Survey


	Review of Committee Evaluation
	



The committee reviewed and discussed the responses to the survey that was distributed at the end of last year. 

	Written Reports
	See handout



The reports were sent out along with all other committee documents a week before the TESS Executive meeting.  The reports provide a snapshot of where the committee is since the last meeting and where the committee is now. If you have any questions on the information contained in the report, feel free to contact the individual listed on the end of the applicable report. 


	Project Prioritization
	See handout



Andy gave an overview of the projects.  Two new requests were received and there were three requests that had not been completed for a total of five requests. The TESS Managers reviewed the five tasks and re-prioritized them.  Andy went over the re-prioritization.  Wayne Bogh motioned to accept the re-prioritized projects, Rick Hrdlicka seconded the motion and the committee agreed. 

	Revised “BYOD” and “Record Retention and Destruction” Policy/Administrative Procedures
	

         

Glen gave a brief overview of BYOD and the need for a policy regarding it.  The new policy will be added to the current Computer Use policy. The Tess Technology Committee had some concerns with some of the verbiage in the policy.  The committee felt that it appears that we are authorizing individuals to utilize their own device rather than the District’s.  The Tess Technology committee feels the wording needs to be a little stronger.  The TESS Technology Committee also feels there should be a statement that staff needs to use their assigned computer. The District may need Security Access controls to make network more secure. Jeremy will send the recommended statements from TESS Technology to Glen for review. Discussion followed concerning other concerns and Glen recommended that we take the issue back to TESS Managers to discuss.

Glen tabled further discussion regarding the BYOD policy and any discussion regarding the Destruction and Retention policy. 


	District Technology Strategic Plan
	


Glen provided a general update, over the summer the TESS Managers went line by line on items the committee needs to work on.  These items will be added to the agenda and discussed regularly.  Glen also met with Trelisa and Rhiannon, the DE, forks because the plan involves items regarding Professional Development. Right now the committees are still in capture data and planning.   


	Ellucian Mobile
	Glen gave overview of the initial request for the Mobile device.  There were presentations by three different companies and Ellucian Mobile was selected.  The district is in the process of deploying but there have been several issues.  Still at a stage where the application has bugs.  As TESS goes forward we are finding more critical issues. One major issue is Ellucian is programed for a single college, not a multi college district.   There needs to be some additional research, the project is still in a fact finding mode. Tess is not at a point to abandon the project but definitely at a notice to perform status.  One major challenge is getting resources committed.  Tess needs to re-evaluate Blackboard mobile, Dob labs. Chaffey is utilizing Ellucian Mobil. There was a recommendation made to give Ellucian a timeline and see if they can fix the issues Andy reviewing the contract to see if we have an out.  

	Miscellaneous



	


· TESS Overview- provides how we are structured, updating this year.  Came about at the request of the colleges not understanding our structure. All Committee, whose are, what they do.  Glen will send out and asks that it be updated. 

· Catalog of Services-update annually, on the Wiki and website. 

http://tess.sbccd.org/~/media/Files/SBCCD/TESS/Catalogs/TESS%20Catalog%20%207-9-14.pdf

· Jeremy reported that there is a goal in the District Strategic Plan that speaks to providing more self-help. IntelliResponse provides a wiki self-help that integrates into our websites. The company provided a review of what they do for higher education. It is patent technology that acts as a connection between out institution and students. Students can ask questions and it will bring up some additional frequently asked questions.  Their goal is to be able to answer the most frequently asked questions for students freeing college personal to answer more difficulty questions.  A channel where students can ask questions 24/7 without any human interaction. Glen asked about their fee.  The fee is not based on usage. There is an implementation fee.  Pricing is package on size of institution with an anticipated 3-5 year growth. IntelliResponse will check on pricing and information and bring back to the group. Discussion regarding the product concerns, cost savings.   Jeremy will send an email out to the DE List serves to see if there are any other companies that offer the same type of assistance. 




	Future Meeting
	[bookmark: _GoBack]January 30, 2015
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TESS EXECUTIVE COMMITTEE

SELF-EVALUATION





12 Responses received



PLEASE THINK ABOUT THE INTERAL PROCESSES, EXTERNAL INTERACTIONS, AND WORK PRODUCTS OR OUTCOMES OF THIS COMMITTEE, AND ANSWER EACH OF THE FOLLOWING QUESTIONS OBJECTIVELY. 



How long have you served on this committee?  

3 (1st year)   3 (2years)   4 (3years) 2   (4 or more years)



On how many other committees do you serve this year?

1 (no response) 1 (I committee) 3 (2 committee’s) 2 (3 committee’s) 1 (4 committee’s) 4 (5 or more committee’s) 



Did you serve as chair or convener of this committee this year?

2 (yes)   10 (no)



Do you expect to serve on this committee again next year?

12 (yes)   (0) no



What is your primary function at SBCCD?  

2 (Classified)   10 (Manager) 





PLEASE INDICATE HOW OFTEN THE COMMITTEE’S PROCESSES, INTERACTIONS, AND OUTCOMES DURING THE YEAR REFLECTED EACH OF THE FOLLOWING. 





Collaborative:  Sharing, inclusive, open to input, respectful of diverse opinions, characterized by meaningful dialogue?

9 (Almost Always)   3 (Often)



Transparent: Open, easy to understand, clearly defined, characterized by effective and meaningful communication with the District Community?

9 (Almost always)   3 (often)



Evidence-Based: Reliant upon relevant, accurate, complete, timely, qualitative and/or qualitative information; not based solely on assertion, speculation, or anecdote? 

8 (Almost always)   4 (Often)



Effective: Working properly and productively toward the committee’s intended results?

10 (Almost always)   2 (Often)



Efficient: Performing well with the least waste of time and effort; characterized by serving the committee’s specified purposes in the best possible manner?

6 (Almost always)   6(Often)



Please enter this committee’s most significant accomplishment this year:

Prioritization, Development of an excellent TECH plan, Examination of legal ramifications of BYOD, Technology Plan, Project Prioritization Process, District Strategic Technology Plan, strategic Plan Revision, District Technology Strategic Plan, TECH plan.



Please enter the improvement most needed by this committee in its processes, interactions, outcomes, or other aspects of its work:

More participation of its members, Communication to those outside of the committee, Getting members to attend, More SBVC representation 



I feel comfortable contributing ideas.

7 (Strongly agree)   5 (Agree)



My ideas are treated with respect, whether or not others agree with them.

7 (Strongly agree)   5 (Agree)



I have had sufficient opportunity to provide input into committee recommendations.

7 (Strongly agree)   5 (Agree)



PLEASE RATE THE FOLLOWING ASPECTS OF THE COMMITTEE’S WORK OVERALL THIS YEAR.



Clarity of the committee’s charge 

11 (Very good)   1 (Good)



Quality of communication within the committee 

10 (Very good)   2 (Good)



Quality of information flow from the committee to the constituency groups

5 (Very good)   2(Good)   5 (Fair)



Quality of information flow from the constituency groups to the committee

5 (Very good)   4(Good)   3(Fair)



Quality of communication by the committee with the District community as a whole

4 (Very good)   5 (Good) 3 (Fair)



Access to data needed for deliberations

8 (Very good) 3(Good) 1(Fair)



Access to meeting space

9 (Very Good) 3 (Good)



Access to other resources needed for the committee to work effectively

8 (Very good) 3 (Good) 1 (Fair)



Training or mentoring for you as a committee member

5 (Very good) 5 (Fair) 2 (No opinion)



Establishment of expectation or norms for committee members and convener(s)

6 (Very good)   5 (Good) 1 (Fair)



[bookmark: _GoBack]Adherence to expectation or norms for committee members and convener(s) 

7 (Very good) 7 (Good) 1 (Fair)
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OPERATIONS: We are in the process of adding much needed staff to the team.  We have added one Sr. Programmer/Analyst in July of this year and she is the midst of a battery of training programs to bring her up to speed.  Another Sr. Programmer/Analyst is currently in the hiring process with HR and 1st level interviews will hopefully happen within the next month.  This brings our total number of programmers to 5 which will help operation team increase response times, task completion rates and workload balance.  Another important hire that is currently going through the internal recruitment process is the Data Analyst.  This position is responsible for all of our state and federal mandated reports and submissions.  The hope and plan is to fill this position before end of calendar year 2014.  



With currently only 1 programmer assigned to operations, the team is converting over important queries from a (soon to be) not supported legacy system called Query Builder to Informer reports.  That is happening for Financial Aid and Admissions & Records at both colleges.  This is important because once we move over to the new Web UI, Query Builder will no longer be compatible and anybody still using the old queries will not be able to pull reports.



MANDATES/REPORTING:  The main focus for this team over the course of mid-Spring and throughout summer was to implement Blackboard Pay and migrate from the old OpenCCCApply to the new version that no longer uses the vendor XAP.   We are happy to report that the Blackboard Pay project has been implemented successfully and both CHC and SBVC have disbursed with the new system for fall 2014.  In fact, CHC had used the new disbursement system for summer 2014 as well.



We have also migrated successfully from the old OpenCCCApply to the new version and have been receiving new student applications for fall 2014.  One of the new features of the new version is support for Spanish speaking applicants with the bilingual option.



Part of the ongoing duties of this team is to continue the MIS submissions to the state Chancellor’s office as well as any federally mandated reporting.  The team is also assisting EOPS departments at both colleges in converting old legacy screens to ones compatible with our new Datatel UI.   Another current focus is the modification of how EIS calculates FTES for certain Distance Education courses.  



SPECIAL PROJECTS: Throughout the Spring and Summer semesters of 2014, the special projects team has been working on various in-house projects as well as project managing several vendor projects.  To date, the team has successfully completed the following projects: Student Planning, Degree Audit, Implementation of Colleague UI 4.X, Implement Auto-Packaging for Financial Aid

There is one in-house project currently in progress but will be finished before the end of the current project cycle:

· Add WebAdvisor Survey:  Vocational Ed and Student Engagement

There is another project currently in progress with Ellucian to implement a mobile application for students.  The special projects team is involved in configuring and setting up the multiple servers as well as testing and documenting the beta version of the mobile app.  The plan is to push a Beta version out to a select cohort of students, staff and faculty prior to a full launch.  The goal is to have a full version out for students to use in time for spring 2014.  



-Submitted by:		Andy Chang – Director

			Administrative Application Systems

			(909) 384-4315

			achang@sbccd.edu 

[bookmark: _Toc398202163]Distance Education Coordination Council

During the summer, the Blackboard system was updated to service pack 13 (ver. 9.1.130093.0). Spring 2012, Summer 2012, and Fall 2012 Blackboard courses were archived and removed from the Blackboard system. Archived courses will remain in storage for 3 years after the course has ended. 



The Turnitin service was procured and implemented August 1, 2014.  The originality checking service is available via Blackboard integration as well as a stand-alone web service.  We have also begun training on how to use the service.



The DE office is continuing to offer campus-based and online webinar workshops on instructional technology this semester as well as a monthly newsletter. The workshop schedule and the DE newsletter can be found on the DE blog: http://teachlearnandtech.ning.com/.



In May, the DE department welcomed Rhiannon Lares as an Instructional technology Specialist.   With the additional staff, the department has formalized the department structure and project workflow process. The preliminary workflow and AY 14-15 projects below will be shared with the DECC committee at our first Fall semester meeting, mid-September.



DEVELOP AND EXPAND FACE-TO-FACE AND ONLINE TRAINING PROGRAMS AND SERVICES (ALIGNED WITH GOAL 8 OF DISTRICT TECHNOLOGY SERVICES PLAN (DTSP))

Description: The project aims to develop a partnering relationship with the campus’ PD offices to identify training and development needs, gaps, and quality and provide training in various formats to empower and improve faculty, staff, and administration competency and performance.



INSTRUCTIONAL DESIGN PROJECTS (ALIGNED WITH GOAL 8 OF DTSP)

Description: The project aims to design and develop identified training and courses for the SBCCD community to be delivered via various learning modalities.  Fall ID projects include WatchDox implementation and training, Online ID course development for Human Services department, SBCCD Wiki training, and Spring DE workshop offerings.



DEVELOP POLICY AND PROCEDURES RELATED TO DE AND INSTRUCTIONAL TECHNOLOGY PRODUCTS AND SERVICES (ALIGNED WITH GOAL 9 OF DTSP)

Description: The project aims to formalize workflow and procedures, as well as begin the documentation of policies related to the DE department that are aligned to current TESS and District policies. 



INTEGRATION OF BLACKBOARD NEW FEATURES (ALIGNED WITH GOAL 6 OF DTSP)

Description: The project will test and integrate some additional Blackboard features available to the district, specifically the Goals and Community modules. The Goals feature may potential allow faculty to align individual assessment items to course, department, and institutional educational goals.  Integration may help in obtaining additional data related to learning outcomes. The community module presents opportunity to create an alternative learning and resource portal for students, faculty, and staff



COMPLETION OF RESEARCH IN THE DEVELOPMENT AND USE OF MOBILE LEARNING MODULES FOR FACULTY/STAFF TRAINING/DEVELOPMENT (ALIGNED WITH GOAL 8 OF DTSP)

Description: The project continues the research in the design and development of an instructional faculty workshop that is to be delivered via a mobile device and/or web browser.  The research will gather faculty satisfaction and perception of learning in a mobile environment.   The research will provide insight on how training can be provided thru alternative delivery methods



-Submitted by:		Trelisa Glazatov – Committee Chair

Instructional Support Specialist

	(909) 384-4319

	tglazato@sbccd.edu 
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The past 6 months has seen a lot of work on completing projects - BlackboardPay, OpenCCCApply, Auto-packaging at SBVC, Ellucian Mobile Apps, but DAWG’s main focus has been to assist in the implementation of Ellucian’s new Self-Service: Student Planning to meet State mandated Ed-Plan requirements for student priority registration starting Fall 2014.



Unfortunately, Degree Audit is a strong component to Student Planning being successful and Degree Audit has fundamental core issues that need to be resolved with multiple campus offices and their processes. These core issues are of a central concern for many campus offices. Ones in particular are transfer work and academic programs, and DAWG’s objectives for the next academic year, is to bring the different campus offices together to resolve these core issues, to improve student success and improve resource utilization.



As part of improving the District usage of existing Ellucian products and exploring additional Ellucian products to meet district objectives, and it has proven to be very successfully with the recent Auto-Packaging review at SBVC, DAWG continues to work with the Student Services areas and encourage them to utilize Ellucian consultant services, to review their individual areas and processes for improvements. However, this has been hard, as we need to find alternative ways to pay for the consultant services during our current budget situation.

-Submitted by: 		Cory Brady – Lead Senior Programmer / Analyst

Administrative Applications

(909) 384-4366

cbrady@sbccd.edu  
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No report 

-Submitted by: 		Wayne Bogh – Director

			CHC Campus Technology Services

(909) 389-3309

wbogh@craftonhills.edu
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TESS Technical Services Committee: The committee is scheduled to meet next week on the 17th. We will be reviewing/updating charge, selecting Chair and selecting areas of focus or the coming year.



Office 365 Exchange Online Migration: We are upgrading our current email system, Microsoft Exchange 2003 to Office 365 Exchange Online. This upgrade will give our users the ability to store and access their e-mail more efficiently from almost any device with internet access. 

· Project Status:

· Administrators and classified staff migration complete. Full-time faculty migrations under way.

· Full time faculty migration schedule can be found here: http://www.sbccd.org/Office365/E-mail_Migration_Schedule

· 677 mailboxes migrated

· Current Issues:

· Distribution Groups: Distribution groups can only be managed from Office 365. Currently our distribution groups exist on site and when moved to the O365 they do not function outside of SBCCD.

· Solution: The problem will be fixed when we point our MX records to Microsoft at the end of the project. We are working with Microsoft for an alternative solution to get us by until the end of the project

· Tasks Pending Completion:

· Migration of remaining mailboxes to O365

· Decommission of old mail servers

· Configure O365 Exchange Online E-mail protection

· Decommission SBCCD Barracuda Spam Firewalls

· Point SBCCD MX records to Microsoft

CSB Generator Replacement: The current generator for CSB emergency power backup is out of compliance with SCAQMD due to its age and cannot be permitted. A new generator will need to be purchased and installed

· Project Status:

· Currently with Business Services for BID creation

Backups: SBCCDs backup systems are in the process of being rebuilt due to failed hardware and out of date software

· Project Status:

· HP DataProtechtor and its tape library have been upgraded. We are currently creating backup schedules with offsite tape storage and rotation

· Current Issues:

· The amount of data we backup may exceed the time we have to do the backups. Different strategies and improvements are being investigated.

· DataProtechtor not recognizing the proper tape size. Case has been opened with HP.

·  Tasks Pending Completion:

· Offsite rotation schedule

· Completion of backup job scheduling

Print Shop Pro Upgrade: PSP will be upgraded for bug fixes and feature enhancements

· Project Status:

· Currently scheduled to be upgraded on 9/18 to 9/19. PSP will be down during this period

Crime Star Upgrade: Crime Star is the Police department’s records management system. It will be upgraded for bug fixes and feature enhancements

· Project Status: Currently scheduled to be upgraded on 9/25 to 9/26. PSP will be down during this period



-Submitted by:		Jeremy Sims - Director

District Technical Services

	(909) 384-4355

	jsims@sbccd.edu 
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The Management Information Systems (MIS) Executive Committee meets bi-weekly to discuss and review District MIS-related issues, as well as National Student Clearinghouse (Enrollment/DegreeVerify), FISAP, BFAP, and IPEDS data submission reporting requirements.  



The committee has been instrumental in the implementation of the Student Success Act (SB1456).    Existing student contacts for orientation, assessment, and counseling were reviewed and revised to accommodate the new measures required for compliance with the Student Success Act.  A complete review of the data elements that comprise the Student Success (SS) data file was documented for use by our Counseling staff. Discussions continue on the integration of the new Student Self-Service module with maintenance and reporting of student educational planning. 



MIS Data Submission Timelines are distributed to all departments that maintain MIS data to ensure timely processing and encourage ownership of the data.  The committee continues to review data issues as they are discovered, as with Parent/Guardian-Education-Level (SG09) and Student-Enrollment-Drop-Date (SX02) with ‘W’ grade, and corrective measures are taken.  



-Submitted by:		Dianna Jones – Committee Chair

Data Analyst

	(909) 384-4364

	dijones@sbccd.edu 
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Printing Services has moved into a new building in Redlands with about 2- 3 times more space than the 8th St. building, with much safer working conditions. We are in the process of purchasing two industrial coolers that will make the working environment even better.



The new updated equipment we purchased has improved the quality and productivity of the Print Shop, and also saved us money in supplies and utility costs.



In March of this year I sent an employee to a 2 day Print Shop Pro conference. He came back with a better understanding of what PSP will do now and in the future for us and our end users. We are postponing Print Shop Pro classes until the mid-September software upgrade. We should have classes going in mid-October.



SBCCD human resources are in the process of hiring a permanent Printing Services supervisor this should be done by October or November of this year.



-Submitted by:		Dennis Winters – Interim Supervisor

Printing Services

	(909) 384-4312

	dwinters@sbccd.edu 
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SBVC Technology Committee has only had one meeting this year. We met and re-elected Dave Bastedo as the Faculty Co-Chair. We discussed: 

· Accreditation

· Email Migration

· New Mobile App

· Board Policy Updates



The CTS Department has been very busy over the summer working on the following projects:

· Deploy 40 computer in 2 Electronics classrooms

· Replace the following lab computers

· 80 in Reading lab

· 36 in GIS Lab

· 32 Library Instructional lab

· 12 in Tech Open Lab

· 24 Chemistry Laptops

· Replace instructional classroom technology equipment in 17 classrooms HLS building (5 rooms remain)

· Complete Network infrastructure upgrade. All Building and CSB switches have been replaced. We now have 10GB connection to all buildings.

· Construction for Auditorium is almost complete. Waiting for contractor to complete AV install.

· All Copper and Fiber cabling had to be relocated around new Gymnasium footprint. Project completed 9/8/14



-Submitted by:		Rick Hrdlicka - Director

			SBVC Campus Technology Services

	(909) 384-8656

	rhrdlicka@valleycollege.edu 
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At our September 5th meeting, we welcomed new members, went over our purpose, and elected this year’s chair. We then talked about the Mobile Application project, its features, and the current timeline. 



We discussed the best times for the Web Content Management System (WCMS) demos where our Working Group would evaluate their usability & Ease of Use. We decided on middle to end of October for 3 demos of OUCampus, Percussion CMS, and Cascade Server. We also discussed the best times for the campuses to provide their opinion on the resulting candidate and decided on either November 3rd-7th or January 26th-30th. 



I reported that I was working on Program Review updates and that we would be updating Sitecore again to fix a Chrome incompatibility. Kristi reported that Crafton’s redesign had launched and she was working on re-organizing the department pages and fixing bugs.



-Submitted by:		Jason Brady – Committee Chair

			Web Service

	(909) 384-8691

	jbrady@sbccd.edu  
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		Project Title

		Description

		Score

		Duration

		Cost

		FTE

		Sponsor



		1

		Gray Screens



		This project is critical because SBCCD currently uses a legacy product (Desktop User Interface) that is no longer supported by the vendor.  In order to move to the current version (Web User Interface), we need to reprogram many of the current screens and report scripts that users use daily to interact with Datatel to be compatible with Web UI.  Along with security and business continuity concerns with being on an unsupported platform, Web UI also provides new features and efficiencies that will help streamline the user experience.





		159/280

		TBD but will be a significant period of time.  

		Time and effort

		4

		Andy Chang/Glen Kuck



		2

		Processing Scholarship Checks

via Colleague



		IRS Guidelines require SBCCD to report scholarship and grant disbursements.  Currently the process is to manually update student records in Datatel to include scholarship disbursements.  Project will automate this data entry process as well as allow staff to review scholarship disbursement information from a central source.  Currently using an Excel document for calculations and record keeping.



		146/280

		80 hours

		Time and effort

		0

		Noemi Elizade/Steve Sutorus



		3

		Mass Email Solution



		This project allows for the automation of a process to gather email addresses of current students and staff from Datatel and allow selected users to email those groups from their Outlook client.  The current process is manually done about 50 times per semester and automating it would free up the staff member to be more productive in other areas.



		98/280

		120 hours

		Time and effort

		.25

		Jason Brady/Glen Kuck



		4

		Automation of Pre-requisite and Co-Requisite Drops



		Currently a student who is taking a course that is a pre-requisite for another course is allowed to register for that other course while taking the pre-requisite.  If a student does not pass the pre-requisite course, the unsuccessful student is marked in the system with an asterisk.  The change requested is instead of the asterisk, the student is automatically dropped from within Datatel.  According to the project requestor, if this request is not met, the earth will cease to rotate on its axis and we will all either freeze or burn to death.  



This change may be resolved with an upcoming patch from Ellucian.  We are currently working to install the numerous patches in the test environment but do not have a definitive answer at this date.  



		122.5/280

		55 Hours

		Time and effort



		0

		Jeremiah Gilbert/Glen Kuck
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San Bernardino Community College District 


Add the following to the end of the District’s Computer and Network Use Administrative 
Procedure 3720.


BRING YOUR OWN DEVICE 


1. Bring Your Own Device (“BYOD”) refers to personally-owned technology devices such 
as computers, laptops, tablets/eReaders, smartphones and other devices (“Devices”) used by 
employees for District purposes to stay connected to, access data from, or complete tasks in their 
capacity as District employees (“Users”).  


The District does not require employees to utilize personal Devices.  But for those who 
choose to do so, this procedure provides standards and rules of behavior for the use of personal 
Devices to access District network resources and information for District business purposes. 
Users may access District information on personal Devices only in the conduct of District 
business and as required to perform assigned or authorized District duties.


Most devices are capable of storing large amounts of data that can easily be lost or stolen.  
The District’s interests are to protect District data and information while allowing Users to utilize 
personal Devices.


In accordance with this and other District policies, personal Devices used for business 
purposes are to be used in a responsible manner.  These procedures are mandatory requirements 
for any Devices used for District purposes.


2. Compliance with District Policies and Administrative Procedures: 


Users understand that the use of Devices for District purposes is subject to the same 
District rules and regulations with respect to such use as if the Users are using District-owned 
devices.  Users shall abide by applicable laws and policies with respect to access to, use, 
disclosure, and/or disposal of District information.  These policies and procedures include, but 
are not limited to:  Computer and Network Use BP/AP 3720; Electronic Mail BP/AP 3920; 
Student Records Directory Information and Privacy BP/AP 6040; and Records Retention and 
Destruction BP/AP 3310.  


3. Users are Responsible for all Maintenance of their Device(s)


a. Users acknowledge that they are solely responsible for the configuration, 
maintenance, troubleshooting and repair of their personal Devices.  This includes maintaining 
original device operating systems and keeping the Device current with security patches and 
updates as released by the manufacturer.  







005286.00127
12289640.4


4. Requirements for all BYODs Accessing District network services and District 
information.


b. Users shall not download, transfer or store “Sensitive Business Data” on their 
Devices.  “Sensitive Business Data” is defined as documents or data that is not publicly available 
and that is protected by laws governing confidentiality of information (e.g., student records 
FERPA, confidential personnel data, third-party confidential information, etc.).  Users shall 
delete any Sensitive Business Data that may be inadvertently downloaded and stored on the 
Device (for example, through the process of viewing email attachments sent by others).  The 
District’s IT Department will provide Users with instructions for identifying and removing these 
unintended downloads.  Users shall not download/transfer Sensitive Business Data to any non-
District device.  


c. Users shall password protect Devices using existing password protect utilities 
available on the User’s device.  Users shall use strong passwords and keep them well protected.  
It is recommended that when appropriate, Users choose long password of at least 8 characters 
and change them periodically.  Users shall immediately notify the District’s IT Department Help 
Desk if you believe your passwords have been compromised.


d. Users shall not share the Device with other individuals or family members due to 
the business use of the Device.


e. Users shall notify the District’s IT Department Help Desk at 877-241-1756 if the 
device is lost or stolen within one hour, or as soon as practical, after you notice the device is 
missing.  If the device is a cell phone or table with District email the District will remotely wipe 
the device back to its factory settings. 


f. If a Device has a remote tracking device, such as the “find my device” option on 
the iPhone, it should be turned on by the User.


g. Users shall maintain anti-virus (AV) protection on a device when appropriate and 
possible.  Instructions on the recommended AV protection is provided by the District’s IT 
Department. 


h. Users shall set an idle timeout that will automatically lock the Device after a 
period of time.  Users should contact their mobile device manufacturer or service provider for 
assistance.


5. Compliance with Applicable Laws.  


Users must comply with federal and state laws that provide further protections to certain 
types of information, or that may influence how Users handle District information with the 
Devices.  Examples include, but are not limited to:


a. Family Educational Rights and Privacy Act (FERPA) and corresponding 
Education Code provisions that provide students rights of access to their education records and 
generally prohibits the disclosure of student education records without the prior written consent 
of the student.
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b. Health Insurance Portability and Accountability Act (HIPAA) which imposes 
various privacy and security requirements on personal health information collected or maintained 
by covered entities.


c. Financial Services Modernization Act of 1999 (“Gramm Leach Bliley”) and 
accompanying FTC Standards for Safeguarding Customer Information Requires the District to 
develop and implement an information security program designed to protect nonpublic personal 
information gathered and maintained with respect to certain financial activities.


d. The Fourth Amendment to the U.S. Constitution, and various federal and state 
laws concerning access by law enforcement to information and establishes the procedures and 
circumstances under which law enforcement authorities may gain access to District data. All 
warrants, subpoenas, and other legal requests, demands, or orders seeking access to institutional 
data or systems must be forwarded immediately to the District’s Human Resources Department.


e. California Public Records Act provides for public access to District records that 
are not otherwise exempt from disclosure.  All requests for records shall be forwarded to the 
District’s Human Resources Department.


f. California invasion of privacy laws that prohibit the disclosure of personal 
information about an individual.


g. Civil Discovery and E-Discovery Rules, including the duty to preserve data.
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 3310


RECORDS RETENTION AND DESTRUCTION


Records of the San Bernardino Community College District (SBCCD) shall be retained, as appropriate, in 
accordance with applicable provisions of state and federal law.


Additionally, electronic communication, in all its various forms, has become an indispensable tool in the 
efficient and effective operation of the modern workplace.  District Board members, administrators, and 
employees increasingly rely upon electronic communications technologies such as email, instant 
messaging and text messaging to enhance SBCCD’s internal and external communications.  As a result, 
SBCCD creates and receives a great deal of electronic records, which are also included in this policy.


DEFINITION OF RECORDS (5 C.C.R. § 59020) 


Records are defined as all records, maps, books, papers, data processing output, and documents of the 
District required by Title 5 to be retained, including but not limited to records created originally by 
computer and “electronically stored information” (ESI), as that term is defined by the Federal Rules of 
Civil Procedure and the California Code of Civil Procedure. 


Student records may be any item of information directly related to an identifiable student, other than 
directory information, which is maintained by a community college or required to be maintained by any 
employee in the performance of his or her duties, whether recorded by handwriting, print, tapes, film, 
microfilm, or other means. 


“Records” also includes electronically created records, such as:


 Electronic Communications - any information transmitted via SBCCD electronic technology, 
including, but not limited to, email messages, instant messages, and text messages.


 Electronic Records - any electronic information, including, but not limited to, electronic 
communications, word processing documents, spreadsheets, and databases, that are created, 
used or maintained on SBCCD electronic technology.


 SBCCD Electronic Technology - any SBCCD systems and equipment that are capable of sending 
or receiving electronic communications or capable of creating and storing electronic records, 
including, but not limited to, SBCCD computer workstations, laptop computers, computer servers, 
backup drives, cellular telephones, personal data assistants, pagers, and other similar electronic 
technology.


The following documents, listed under California Code of Regulations, Title 5, Section 59020, are not 
records and may be destroyed at any time: 


1. Additional copies of documents beyond the original or one copy. (A person receiving a duplicated 
copy need not retain it.) 


2. Correspondence between district employees that does not pertain to personnel matters or constitute 
a student record. 


3. Advertisements and other sales material received. 
4. Textbooks used for instruction, and other instructional materials, including library books, pamphlets, 


and magazines. 


SCOPE AND CLASSIFICATION OF RECORDS (5 C.C.R. §59021 and §59022)


The following provisions apply only in the event that the destruction or retention of records by the district 
is not otherwise authorized or provided for by law.  (5 C.C.R. § 59021). 
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1. Prior Year Records 
The Business Manager, in consultation with the Director, Internal Audits, shall review documents and 
papers received or produced during the prior college year and classify them as Class 1 - Permanent, 
Class 2 - Optional, or Class 3 - Disposable. 


2. Records Not Classified Before July 1, 1976 
All records not classified prior to July 1, 1976, are subject to the same review and classification as in "1." 
If such records are three or more years old and classified in Class 3 - Disposable, they may be destroyed 
without further delay, but in accordance with procedures for destruction. 


3. Current Year Records 
Records originating during a current college year shall not be classified during that year. 


4. Continuing Records 
Records of a continuing nature, i.e., active and useful for administrative, legal, fiscal, or other purposes 
over a period of years, shall not be classified until such usefulness has ceased. 


5. Microfilm or Other Reproductive Techniques (5 C.C.R. § 59022) 
Whenever an original Class 1 - Permanent record is photographed, micro-photographed, or otherwise 
reproduced on film or electronically, the copy made is classified as Class 1 - Permanent. The original 
paper record, unless classified as Class 2 - Optional, may be classified as Class 3 - Disposable. It may 
then be destroyed in accordance with the California Administrative Code if the following conditions have 
been met: 


a. The reproduction was accurate in detail. 
b. The Business Manager has attached to or incorporated in the copy or system, a signed and dated 
certification of compliance with the provisions of the California Evidence Code (Section 1531), stating in 
substance that the copy is a correct copy of the original, or a specified part thereof, as the case may be. 
c. The copy was placed in an accessible location, and provision was made for preserving permanently, 
examining and using the same. 
d. In addition, if the record is photographed or microfilmed, the reproduction must be on film of a type 
approved for permanent, photographic records by the United States Bureau of Standards. 


RETENTION OF RECORDS (5 C.C.R. § 59027)


Each fiscal year, and before January 1, the College President, Vice Chancellor, or appointed designee, 
shall classify and review every record originated during the prior fiscal school year. The retention period 
for Class 3-Disposable Records should be designated and such records should be physically segregated 
by the fiscal year in which they are scheduled for destruction. In the inventory process, copies which are 
no longer useful to the District (except one copy of an original required by law to be filed with another 
agency), may be destroyed without making an inventory record.


With respect to college records, the President or designee, and with respect to the District, the Vice 
Chancellor or designee shall:


1. Personally supervise the classification of records.


2. Using only District approved, standard-sized, record storage boxes, mark each label as to 
classification, record title, and the school year in which records originated. If the records are classified as 
Class 3-Disposable Records, the officer or designee shall also mark the school year which such records 
are to be destroyed. Do not mix different years or Class 1-Permanent Records and Class 2-Optional 
records with Class 3-Disposable Records because when the destruction occurs, the entire box of records 
will be destroyed.


3. Supervise the destruction of records.
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PERIOD OF RETENTION OF RECORDS 


1. Class 1 - Permanent Records (5 C.C.R. § 59023)


The original of each of the types of records listed below or one exact copy, when the original is required 
by law to be filed with another agency, is a Class 1 - Permanent record. It shall be retained indefinitely, 
unless reproduced in accordance with #5 (Microfilm Copy) above. Class 1 – Permanent records may not 
be stored solely on local desktop computers. They shall be stored on the District’s network server.


a. Annual Reports: 
1) Official budget; 
2) Financial report of all funds, including cafeteria and student body funds; 
3) Audit of all funds; 
4) Full-time equivalent student, including Period 1 and Period 2 reports; and 
5) Other major annual reports, including those containing information relating to property, 
activities, financial condition, or transactions; and those declared by board minutes to be 
permanent. 


b. Official Actions: 
1) Minutes of the board or committee thereof, including the text of a rule, regulation, policy, or 
resolution not set forth verbatim in minutes but included therein by reference only; 
2) Elections, including the call, if any, for and the result (but not including detail documents, such 
as ballots) of an election called, conducted, or canvassed by the governing board for a board 
member, the board member's recall, issuance of bonds, incurring any long-term liability, change 
in maximum tax rates, reorganizations, or any other purpose; and 
3) Records transmitted by another agency that pertain to that agency's action with respect to 
district reorganization. 


c. Personnel Records of Employees. 
1) All detail records relating to employment, assignment, employee evaluations, amount, and 
dates of service rendered, termination or dismissal of an employee in any position, sick leave 
record, rate of compensation 
2) Salaries or wages paid, deduction or withholdings made, and the person or agency to whom 
such amounts were paid. In lieu of the detail records, a complete proven summary payroll record 
for each employee of the school district containing the same data may be classified as Class 1 -
Permanent, and the detail records may then be classified as Class 3 - Disposable. 


d. Student Records: 
1) The records of enrollment and scholarship for each student. Such records of enrollment and 
scholarship may include but need not be limited to: 


a) name of student; 
b) date of birth; 
c) place of birth; 
d) name and address of a parent having custody or a guardian, if the student is a minor; 
e) entering and leaving date for each academic year and for any summer session or other 
extra session; 
f) subjects taken during each year, half year, summer session, or quarter; and 
g) if grades or credits are given, the grades and number of credits toward graduation allowed 
for work taken. 


2) All records pertaining to any accident or injury involving a student for which a claim for 
damages has been filed as required by law, including any policy of liability insurance relating 
thereto, except that these records cease to be Class 1 - Permanent records, one year after the 
claim has been settled or after the applicable statute of limitations has run. 
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e. Capital Construction Projects – the record for capital projects including bid conditions (advertised), 
capital outlay bids (successful bidder), notice of completion, construction change orders and lease 
agreements.


f. Property records: 
All detail records relating to land, buildings, and equipment. In lieu of such detail records, a 
complete property ledger may be classified as Class 1 - Permanent, and the detail records may 
then be classified as Class 3 - Disposable, if the ledger includes: 


1) All fixed assets; 
2) An equipment inventory; and 
3) For each unit of property, the date of acquisition or augmentation, the person from whom 
acquired, an adequate description or identification, and the amount paid, and comparable 
data if the unit is disposed of by sale, loss, or otherwise. 


2. Class 2 - Optional Records (5 C.C.R. § 59024)


Any record worthy of further preservation but not classified as Class 1 - Permanent, may be classified as 
Class 2 - Optional. It shall then be retained until reclassified as Class 3 - Disposable. If the Business 
Manager determines that classification should not be made annually, all records of the prior year may be 
classified as Class 2 - Optional, pending further review and classification within one year. 


3. Class 3 - Disposable Records (5 C.C.R. § 59025)


All records, other than continuing records not classified as Class 1 - Permanent or Class 2 - Optional, 
shall be classified as Class 3 - Disposable. Generally, a Class 3 - Disposable record, unless otherwise 
specified, should be destroyed during the third school year after the school year in which it originated 
(e.g., 2002 - 03 plus three equals 2005 - 06). A Class 3 - Disposable record shall not be destroyed until 
after the third July 1 succeeding the completion of the audit required by the Education Code or of any 
other legally required audit. This also applies after the ending date of any retention period required by any 
agency other than the State of California, whichever date is later. Federal programs, including various 
student aid programs, may require longer retention periods and such program requirements shall take 
precedence over the requirements contained herein. A continuing record shall not be destroyed until the 
third year after it has been classified as Class 3 - Disposable. 


4. Statute of Limitations 


In addition to periods of retention required by the Board of Governors, a district may desire for its own 
benefit to maintain some records at least beyond the statutory period for bringing suits upon these  
records. If the district has any particular inquiry in placing any records in the proper classifications, the 
doubt should be resolved in favor of the longer retention period. 


STORAGE OF RECORDS


Records may be stored offsite with a vendor the District contracts with for such purposes. Documents 
stored off campus must follow all requirements set forth in this policy. Contracts with vendors for the 
offsite storage of District documents must also reflect the requirements noted in this policy as well as 
compliance with all applicable laws. 


DESTRUCTION OF RECORDS (5 C.C.R. § 59029)


The Vice Chancellor of Fiscal Services or his or her designee, in coordination with the College 
Presidents, or designee, will submit a list of records recommended for destruction once each year to the 
Board of Trustees and will certify that no records are included in the list which are in conflict with the 
above procedures.


After the Board of Trustees has approved the recommendation for destruction, those records ordered for 
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destruction shall be permanently destroyed by such foolproof methods as shredding, burning, pulping or 
demagnetizing (complete removal of information from the medium must be verified); and such destruction 
shall be supervised by the Vice Chancellor of Fiscal Services or his or her designee.


ESI AND THE FEDERAL RULES OF CIVIL PROCEDURE (FRCP) AND CALIFORNIA CODE OF CIVIL 
PROCEDURE (CCP)


Under the FRCP and CCP the District is required to take steps to preserve all ESI that relates to any 
federal or California state civil lawsuits in which the District is, or may become, involved. The District shall 
comply with the FRCP and the CCP and produce relevant ESI in the form in which it is ordinarily 
maintained or readily usable. As soon as the District learns that it may be involved in a federal or 
California state lawsuit, all measures will be taken to preserve ESI, to include notifying individual 
employees, if necessary, individuals responsible for managing certain computer programs/software for 
the District, as well as the Associate Vice Chancellor of Information Services, whose department will be 
required to act immediately to preserve pertinent information


Reference: 


Title 5, Sections 16022, 16026, 16035, 54608, 59020 – 59029 
California Education Code, Sections 76220 – 76225, 76230 – 76234 
California Evidence Code 1531 
California Code of Civil Procedure Sections 2019.040, 2020.410, 2031.280, 2031.285, 2010.310]
California State Administrative Manual, Section 1602 
Federal Rules of Civil Procedure, Rules 16, 26, 33, 34, 37, and 45.


Approved: [REVISE DATE]
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Overview of the District Technology Strategic Plan 


The District Technology Strategic Plan (DTSP) represents a macro view of the District’s technology needs.  
It provides a long range view that anticipates the emerging technological needs of the Colleges and District 
entities and requires an understanding and accommodation for federal, state, and local requirements.  The 
DTSP anticipates and provides for the technological needs necessary to enable other planning documents at 
the District and College level to succeed and ensures a continuous two-way alliance with the college 
technology requirements to support instruction and student-focused services.  The Plan also forecasts a 
budget necessary to accomplish the goals and objectives of the plan. 
 
 
 


District Mission Statement 


The mission of the San Bernardino Community College District (SBCCD) is to promote the discovery and 
application of knowledge, the acquisition of skills, and the development of intellect and character in a manner 
that prepares students to contribute effectively and ethically as citizens of a rapidly changing and increasingly 
technological world.  
 
This mission is achieved through the District’s two colleges, the Professional Development Center (PDC) 
and public broadcast system (KVCR) all of which provide high quality, effective and accountable instructional 
programs and services.  
 
 
 


Elements of Success in Technology Planning 


SBCCD believes that there are key features and characteristics of planning documents that increase their 
likelihood for success and make them more meaningful to stakeholders.  These include: 


 The DTSP should invite and encourage input from all stakeholders and is representative of all areas of 


the District, Colleges, and the communities we serve; 


 The DTSP should be placed where stakeholders can readily have access to it; 


 The DTSP planning process should be clearly articulated and publicly known.  The content should only 


reflect the needs and issues raised during the planning processes and any changes should be 


communicated and ratified by the planning committee; 


 The DTSP should accommodate the changes in the needs of the District, Colleges, and the communities 


we serve as reflected by changes in other District and College plans, Board Imperatives, accreditation and 


licensing requirements, and technology overall; 


 The DTSP should have a 3-5 year focus and should include a collectively defined vision, mission, 


purpose, goals, objectives, and guiding principles; 


 The DTSP’s objectives should be quantifiable and realistic.  Each objective should have a direct link to 


financial requirements; 


 The DTSP should identify our Strengths, Weaknesses, and Challenges; 


 Progress towards meeting planned goals should be examined annually as part of a cyclical review process;  


 The entire DTSP process should be evaluated with each three year cycle. 
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Strengths  


The strengths of SBCCD in the area of technology include: 


 SBCCD utilizes a IT governance model that better ensures responsiveness to stakeholder needs by 


actively soliciting and incorporating input from all stakeholders and enabling the colleges to have a 


greater role in establishing the technology priorities of the District; 


 SBCCD designed and implemented a project prioritization process that actively solicits and incorporates 


input from all stakeholders and enables the colleges to have a greater role in establishing the technology 


project priorities of the District; 


 SBCCD leverages local and state technology discounts to the benefit of its employees and students;  


 SBCCD is the first California Community College with a 10 gigabit internet connection; 


 SBCCD provides appropriate applications and e-mail to both employees and students; 


 SBCCD utilizes a recently upgraded network infrastructure to support current and future data/voice 


demands while maintaining reliability; 


 Users have seamless access to technology from wireless, labs and the classroom; 


 SBCCD has been successful in securing many grants to support technology, including two Title V grants, 


two CCC State grants, a STEM and numerous nanotechnology grants;  


 SBCCD devised, implemented, and has fully funded a Computer rotation plan using a Total Cost of 


Ownership (TCO) model; 


 SBCCD partners and collaborate with other state wide grants such as CCCApply, DECT, CCCConfer, 


@one and HTCTU. 


Weaknesses 


The weaknesses of SBCCD in the area of technology include: 


 Many of the SBCCD’s core systems work independently of one another.  The lack of integration between 


systems hinders processes and services and leads to duplication of effort; 


 The outsourcing of SBCCD’s helpdesk continues to have issues with quality of service and negative 


perceptions on local technology support services; 


 SBCCD does not effectively market currently available and emerging technologies that may be of benefit 


to its students and employees;  


 SBCCD has over-customized many applications which has led to challenges in keeping pace with updates 


and patches; 


 SBCCD IT’s staffing levels, salaries and job descriptions  have not kept pace with the tremendous growth 


of technology applications and services employed by the District and Colleges; 


 SBCCD lacks well-structured training programs and services for the many applications and technology 


services of the District; 


 SBCCD does not employ or market the appropriate technologies and applications to help students cross 


the digital divide; 


 SBCCD utilizes antiquated tools for the reporting of its executive reporting information; 


 The pay structure for the positions in IT are not competitive; 


 The connection between Technology and Educational Support Services (TESS) and Technology Services 


on each campus needs to be improved; 


 The financial system is currently managed by the county and the District needs to obtain technology to 


manage the financial system in order to increase efficiency. 
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Challenges  


SBCCD foresees many challenging years ahead. We believe that anticipating these challenges will better 
prepare us to more effectively maintain and prioritize projects and services to our faculty, students, and 
service areas.  The challenges we anticipate include: 


 Serving more employees and students with relatively fewer staff; 


 The need for current and timely staff development to bring employees with new responsibilities and new 


hires up to necessary competence levels; 


 Significant fiscal challenges over the next 2-3 years due to several years of state budget cuts and the lack 


of adequate ongoing funds to keep our technologies current; 


 Finding effective ways of collaborating with, serving and informing end-users and other stakeholders of 


existing and emerging technology efforts; 


 Finding new and innovative ways of aligning new and existing technologies with the needs of employees 


and students to help them cross the digital divide; 


 Marketing the technological applications and resources to employees and students to maximize efficiency 


and facilitate learning. 


 


The SBCCD District Technology Strategic Plan 


Purpose 


The purpose of SBCCD’s District Technology Strategic Plan (DTSP) is to encourage and enable all District 


constituencies to participate in the assessment of technology needs and the development of the vision, 


direction, and prioritization of solutions to address those needs.  It ensures ongoing focus and two-way 


alignment with the Educational Master Plans of the Colleges, the District Strategic Plan (including the Board 


Imperatives), and other plans and processes and provides a guiding framework for site-level planning and 


expenditure. 


The plan enables all District entities to utilize data in decision making processes through the meaningful 
integration of disparate information systems and training; provide the technology necessary to enable college 
and District entities to respond to federal, state, and local accreditation, licensing, and reporting requirements; 
as well as maintain technological currency through the ongoing review of effective practices, emerging 
technologies, and the provision of training to technical staff and end-users.   
 
The District Technology Strategic Plan encourages regular review of business practices, technologies, and 
strategies to find new and innovative ways to enhance operational efficiencies and maximize the value of the 
dollar in procuring new technologies and ensuring that a Total Cost of Ownership (TCO) model is followed. 


 


Process 


The development of the District Technology Strategic Plan involved active participation by all District 
stakeholders via six district-wide committees: TESS Executive Committee, Technical Infrastructure 
Committee, Web-Standards Committee, District Applications Work Group, and the SBVC and CHC Campus 
Technology Committees.  While this plan is intended to provide a three year direction, this latest version of 
the DTSP builds upon the progress made in previous DTSP and is intended to by dynamic and will be 
updated as frequently and as is necessary to accommodate for the emerging needs of the District and our two 
colleges.   
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Planning Team 


 
 Technology and Educational Support Services (TESS) Executive Committee 
 


Charge:  Develop, monitor, and update the Technology Strategic Plan and District IT Prioritization 
Process, ensuring alignment between the District-wide use of technology and the Board of 
Trustee’s imperatives; Review, prioritize and monitor District-wide IT projects. 


 
Membership: 
 


 Denise Allen – CHC Academic Senate President 
o Meridyth McLaren – Designee 


 Algie Au – SBVC Acting Academic Senate President 


 Wayne Bogh – CHC Director of Campus Technology Services 


 Cory Brady – Interim Director, Administrative Applications 


 Jason Brady – District Web Developer 


 Branden Brooks – CHC Student Representative 


 Pierre Galvez –Police Chief 


 Jeremiah Gilbert – SBVC Academic Senate President 


 Donna Hoffmann – CHC Director of Marketing and Public Relations 


 Rick Hrdlicka – SBVC Director of Campus Technology Services 


 Dr. Matthew Isaac – Executive Director, Economic and Corporate Training 


 Dr. Haragewen Kinde – SBVC Vice-President, Instruction 


 Dr. Glen Kuck – Associate Vice-Chancellor, Technology and Educational Support Services 


 Dr. Jack Miyamoto – Human Resources Consultant 


 Dr. Bryan Reece – CHC Vice-President, Instruction 


 Ricky Shabazz –Vice-President, Student Services 


 Jeremy Sims – District Director of Technical Services 


 Dr. James Smith – SBVC Dean of Research and Planning 


 Scott Stark – SBVC Vice-President, Administrative Services 


 Mike Strong – CHC Vice-President, Administrative Services 


 Steve Sutorus – District Business Manager 


 Jose Torres – District Director, Fiscal Services 


 Dr. Rebeccah Warren-Marlatt – CHC Vice-President of Student Services 


 Keith Wurtz – CHC Dean of Research and Planning 


 Dr. Greg Zerovnik – SBVC Interim Director of Marketing and Public Relations 
 


 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


District Technology Strategic Plan 


 


5 


District-wide Applications Work Group (DAWG) 
 
Charge:  To provide a communication conduit and working environment to: bring and discuss 


current issues related to district applications and college services, including new and 
changing state and federal mandates and college/district policies and procedures; To bring 
stakeholders together to complete tasks and resolve issues related to approved projects and 
operational tasks. 


 
Membership: 
 


 Larry Aycock – CHC Admissions and Records Coordinator 


 Veada Benjamin – SBVC Records Specialist 


 Joyce Bond – District Senior Programmer Analyst 


 Cory Brady – Interim District Director, Administrative Applications 


 Joe Cabrales – CHC Interim Dean of Instruction 


 Kirsten Colvey – CHC Dean, Student Services, Counseling and Matriculation 


 Marco Cota – SBVC Dean, Counseling and Matriculation 


 April Dale Carter – SBVC Admissions and Records Coordinator 


 Vicky Franco – CHC Schedule/Catalog Data Analyst 


 Carol Hannon – District User Liaison 


 Donna Hoffmann – CHC Director of Marketing and Public Relations 


 Robert McAtee - Counselor 


 Arlene McGowan – District Systems Analyst 


 John Muskavitch – CHC Director, Financial Aid 


 Ricky Shabazz –Vice-President, Student Services 


 Steven Silva – SBVC Records Evaluator 


 Samuel Trejo – SBVC Interim Director, Financial Aid 


 DyAnn Walter – District User Liaison 


 Dr. Rebeccah Warren-Marlatt – CHC Vice-President of Student Services
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College Technology Committees (One for Each College) 
 
Charge:  Collectively work to develop hardware and software standards for desktop and peripheral 


devices, smart classroom technologies, and other academic/non-enterprise technology 
needs; Work with Campus Professional Development Coordinators to provide appropriate 
training for end users; Ensure the procurement of all technologies meeting Section 508 
requirements; Work with Administrative Applications, Technical Services, Distance 
Education, and impacted areas to schedule upgrades and other events that may impact 
instruction and services; Recommend policies and procedures to TESS Executive 
Committee; Review and recommend policies; Review and recommend SLAs. 


 
CHC Membership: 
 


 Wayne Bogh – Director of Campus Technology Services (Co-Chair) 


 Gino Barabani – Senior Technology Support Specialist 


 Ken Bryson – Faculty 


 Mariana Moreno – Faculty 


 C. Robles – Student  


 Jeremy Sims – District Director of Technology Services 


 Anthony White – Senior Technology Support Specialist 
 
 


SBVC Membership: 
 


 Rick Hrdlicka – Director of Campus Technology Services (Co-Chair) 


 Dave Bastedo – Faculty (Co-Chair) 


 Mandi Batalo - Faculty 


 Lori Blecka - Faculty 


 Ana Bojorquez – Assisted Technology Specialist 


 Kristin Dillard - Faculty 


 Jonathan Flaa – Multimedia Specialist 


 Rania Hamdy – Professional Development Coordinator 


 Dr. Jack Jackson - Faculty 


 Mona Jackson - Faculty 


 Kimberly Jefferson - Faculty 


 Berenice Manzo – Faculty 


 Henry Hua – Dean, Mathematics, Business, Computer Technology 


 Mike Powell - Faculty 


 Gabriel Roseli – Senior Technology Support Specialist 


 Jeremy Sims – District Director of Technology Services 


 Scott Stark – Vice-President of Administrative Services 


 Patti Wall – Librarian 
 
 
 


 
 
 
 







 


 


District Technology Strategic Plan 


 


7 


 
Technical Committee 
 
Charge: Develop hardware and software standards for core infrastructure; Design a core 


infrastructure road map inclusive of replacement cycle, utilizing a Total Cost of Ownership 
(TCO) approach; Prioritize projects to ensure organizational and strategic goals are met; 
Propose, develop, and review new technology infrastructure initiatives; Review construction 
projects for compliance with District infrastructure standards; Provide input and direction 
in the development and measurement of qualitative and quantitative elements to be used in 
a District program review model; Recommend policies and procedures to DETS Executive 
Committee; Develop and maintain a communication plan for the notification of all planned 
and unplanned events; Propose/Re-adjust project priorities (iterative process); Review and 
recommend policies; Review and recommend SLAs. 


 
Membership: 
 


 Wayne Bogh – CHC Director of Campus Technology Services 


 Anselmo Escobedo - SBVC Senior Technology Support Specialist 


 Rick Hrdlicka – SBVC Director of Campus Technology Services 


 Mona Jackson – SBVC Faculty 


 Sergio Mendoza – SBVC Student 


 Osman Parada –District Senior Technology Support Specialist (Co-Chair) 


 Jeremy Sims –District Director of Technical Services (Co-Chair) 


 Anthony White – CHC Senior Technology Support Specialist 
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Web Standards Committee 
 
Charge:  Develop strategic and long-range recommendations for the evolution and implementation 


of District, College, and Departmental web-sites and their components; Develop standards 
and guidelines for web design consistent with District and College graphics standards and 
Section 508; Define roles and responsibilities regarding web presence at all levels (District, 
College, Division, Department, and Faculty); Proactively identify and recommend tools for 
ongoing web development, the use of emerging web-media, and the managing of web 
presence; Provide input and direction in the development and measurement of qualitative 
and quantitative elements to be used in a district program review model; Review and 
recommend policies. 


 
Membership: 
 


 Ana Bojorguez – SBVC Assisted Technology Specialist 


 Jason Brady – District Web Developer 


 Milly Douthit – CHC Disabled Student Programs and Services 


 Dr. Jack Jackson – SBVC Faculty 


 Donna Hoffmann – CHC Director of Marketing and Public Relations 


 Rick Hrdlicka – SBVC Director, Campus Technology Services 


 Kristi Simonson – CHC Web Developer 


 Yvette Tram – District Web-Developer (EduStream) 


 Dr. Greg Zerovnik – SBVC Interim Director of Marketing and Public Relations 
 
  
 


TESS Management Team 
 
Membership: 
 


 Jeff Baugher – Director, ATPC 


 Wayne Bogh – CHC Director of Campus Technology Services 


 Cory Brady – Interim Director, Administrative Applications 


 Andy Chang – Director, EduStream 


 Rick Hrdlicka – SBVC Director of Campus Technology Services 


 Dr. Glen Kuck – Associate Vice-Chancellor, Technology and Educational Support Services 


 Jeremy Sims – District Director of Technical Services 


 Dennis Winters – Interim Supervisor, Printing Services 
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Technology Vision 


 
Our Technology Vision: 


 Technologies will enable and enhance collaboration, communication, and partnerships within the District, 


and with federal, state, local, and community partners; 


 Administrative applications will communicate seamlessly, enabling real time exchange of reliable data 
between systems; 


 Information systems will expand and enhance services while maintaining forward and backward 


compatibility; 


 Students, faculty, and staff will have an environment that is technologically current; 


 The privacy and security of information within our technology systems will be ensured. 


 


Technology Mission 


 
“To provide the RIGHT services, at the RIGHT time, 


in the RIGHT way for the RIGHT people.” 
 


Guiding Principles 


In the context of our organizational values, Technology and Educational Support Services (TESS) strives to 
provide the appropriate support by following these principles: 


 Our first priority is in ensuring and facilitating student learning and success from pre-enrollment to 


graduation; 


 Technology facilitates faculty and staff professional development and assists employees to maximize their 


effectiveness; 


 Administrative applications will be able to communicate seamlessly, enabling real time exchange of 
reliable data between systems; 


 SBCCD’s systems provide a stable infrastructure and ready access to valid/reliable data; 


 Technologies are responsive, inclusive, and relevant to the communities we serve and collaborate with; 


 SBCCD strives for excellence in the services it provides and the technologies it deploys and maintains; 


 SBCCD encourages the pursuit and adoption of innovative practices and technologies that enhance 


services to its stakeholders;  


 SBCCD provides value, effective communication, and excellent service to the colleges and District 


entities. 
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Alignment of Technology Goals with District Strategic Directions 


This table demonstrates the alignment of the eleven SBCCD Technology Strategic Plan goals with the San Bernardino Community College District’s 
(SBCCD) planning imperatives. 


SBCCD Planning Imperatives 


Institutional 
Effectiveness  


Learning Centered 
Institution for 
Student Access, 
Retention and 
Success  


Resource 
Management for 
Efficiency, 
Effectiveness and 
Excellence  


Enhanced and 
Informed 
Governance and 
Leadership 


2014-2017 
SBCCD Technology Strategic Goals 


1. Develop policies, communication tools, and training requiring all district 
materials meets accessibility requirements. 


 
X 
 


X 
 


X 
 


 


2. Work closely with colleges and other district entities to cohesively maintain 
and support multiple forms and methods of communication (e.g. web, 
emergency phones, early alert, district/campus information, committee 
minutes, budget and planning, etc.) 


 
X 
 


 
 


X 
 


X 


3. Work with collegial consultation groups to ensure broad input on decisions 
regarding the adoption and implementation of applications and technologies. 


 
X 
 


X 
 


X 
 


X 


4. Explore options to fund and sustain instructional technology initiatives.  
X 
 


 
 


X 
 


 


5. Implement mobile technologies that facilitate access and interaction with 
campus and district resources. 


 
X 
 


X 
 


X 
 


 


6. Ensure updated and robust infrastructure (including staffing levels, 
professional development, hardware, maintenance and software 
procurement and implementation) to provide a fully integrated and cohesive 
computing environment. 


X  X  


7. Develop fully integrated resolution oriented technical support services with 
digitized online customer service. 


 
X 
 


X 
 


X 
 


 


8. Develop and expand face-to-face and online training programs and services 
to empower and improve employee competence and performance. 


 
X 
 


 
 


X 
 


X 


9. Improve district systems to increase administrative and operational 
efficiency and effectiveness with an emphasis on student records, human 
resources, facilities, technology, financial systems, and other workflow 
operational systems. 


 
X 
 


 
 


X 
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Alignment of Technology Goals with Crafton Hills College Technology Plan 


This table demonstrates the alignment of the eleven SBCCD Technology Strategic Plan goals with the Crafton Hills College Technology Goals. 


Crafton Hills College Technology Goals 


Provide a 
technology 
infrastructure that 
is robust and 
adaptable to new 
technologies 


Provide basic 
technology 
resources to 
campus 
stakeholders 


Encourage the 
exploration and 
inclusion of new 
technologies that 
enhance the 
learning 
experience 


Collaborate with 
other district 
entities to 
maintain a single 
technology 
infrastructure 


Work with the 
Professional 
Development 
Office to provide 
appropriate 
technology 
training 


2014-2017 
SBCCD Technology Strategic Goals 


1. Develop policies, communication tools, and training 
requiring all district materials meets accessibility 
requirements. 


 
X 
 


 
X 
 


 
 
 


 
 
 


 
X 
 


2. Work closely with colleges and other district entities to 
cohesively maintain and support multiple forms and 
methods of communication (e.g. web, emergency phones, 
early alert, district/campus information, committee 
minutes, budget and planning, etc.) 


 
X 
 


 
X 
 


 
X 
 


 
X 
 


 
 
 


3. Work with collegial consultation groups to ensure broad 
input on decisions regarding the adoption and 
implementation of applications and technologies. 


 
X 
 


 
X 
 


 
X 
 


 
X 
 


 
 
 


4. Explore options to fund and sustain instructional 
technology initiatives. 


 
X 
 


 
X 
 


 
X 
 


 
 
 


 
 
 


5. Implement mobile technologies that facilitate access and 
interaction with campus and district resources. 


 
X 
 


 
X 
 


 
X 
 


 
X 
 


 
X 
 


6. Ensure updated and robust infrastructure (including 
staffing levels, professional development, hardware, 
maintenance and software procurement and 
implementation) to provide a fully integrated and cohesive 
computing environment. 


X   X X 


7. Develop fully integrated resolution oriented technical 
support services with digitized online customer service. 


 
X 
 


 
X 
 


 
 
 


 
X 
 


 
 
 


8. Develop and expand face-to-face and online training 
programs and services to empower and improve employee 
competence and performance. 


 
 


 
 
 


 
X 
 


 
 
 


 
X 
 


9. Improve district systems to increase administrative and 
operational efficiency and effectiveness with an emphasis 
on student records, human resources, facilities, technology, 
financial systems, and other workflow operational systems. 


 
X 
 


 
X 
 


 
 
 


 
X 
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Alignment of Technology Goals with San Bernardino Valley College Technology Plan 


This table demonstrates the alignment of the eleven SBCCD Technology Strategic Plan Goals with the San Bernardino Valley College Technology Goals. 


San Bernardino Valley College Technology Strategies 


Provide 
exemplary 
technology 
resources and 
support while 
maintaining 
fiscal and 
environmental 
responsibility 


Support the 
Online 
Program 
Committee’s 
Plans and 
Goals 


Encourage 
partnerships 
and promote 
awareness with 
business, other 
organizations, 
and the 
surrounding 
community 


Collaborate 
with the 
District on 
projects that 
are beneficial 
to all 


Work 
collaboratively 
through the Office 
of Professional 
Development to 
provide 
appropriate 
technology training 


Identify and 
meet 
accessibility 
standards set 
by Section 
508 


2014-2017 
SBCCD Technology Strategic Goals 


1. Develop policies, communication tools, and training 
requiring all district materials meets accessibility 
requirements. 


 
 


  
 


X 
 


 
X 
 


 
X 
 


2. Work closely with colleges and other district entities to 
cohesively maintain and support multiple forms and 
methods of communication (e.g. web, emergency phones, 
early alert, district/campus information, committee 
minutes, budget and planning, etc.) 


 
X 
 


  
 


X 
 


  


3. Work with collegial consultation groups to ensure broad 
input on decisions regarding the adoption and 
implementation of applications and technologies. 


 
X 
 


 
X 
 


 
 


X 
 


  


4. Explore options to fund and sustain instructional 
technology initiatives. 


 
X 
 


 
X 
 


 
X 
 


 
X 
 


  


5. Implement mobile technologies that facilitate access and 
interaction with campus and district resources. 


 
X 
 


 
X 
 


 
 


X 
 


 
 


X 
 


6. Ensure updated and robust infrastructure (including 
staffing levels, professional development, hardware, 
maintenance and software procurement and 
implementation) to provide a fully integrated and cohesive 
computing environment. 


X X  X X  


7. Develop fully integrated resolution oriented technical 
support services with digitized online customer service. 


 
X 
 


 
X 
 


 
 


X 
 


 
X 
 


 


8. Develop and expand face-to-face and online training 
programs and services to empower and improve employee 
competence and performance. 


 
X 
 


 
X 
 


 
 


X 
 


 
X 
 


 
X 
 


9. Improve district systems to increase administrative and 
operational efficiency and effectiveness with an emphasis 
on student records, human resources, facilities, technology, 
financial systems, and other workflow operational systems. 


 
X 
 


 
 


 
 


X 
 


 
 


 
X 
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District Technology Goals 


Goal 1:  Develop policies, communication tools, and training requiring all district materials meets accessibility requirements. 


 


SUPPORTING STRATEGIES 


 
RESPONSIBLE 


PARTIES 
 


FY 
14 
- 


15 


FY 
15 
- 


16 


FY 
16 
- 


17 


PROGRESS/ 
ACCOMPLISHMENTS 


1.1   Develop procurement policy and procedures.  
 


Business Services, 
DSPS 


X   
 


1.2   Leverage State Chancellor’s Office Services (e.g. 
High Tech Training Unit, Alternate Text 
Production Center, etc.). 


 


Professional 
Development, 


DSPS 
X X X 


 


1.3   Audit accessibility and compatibility of 
technologies. 


 


DSPS 
X X X 


 


1.4   Assure compatibility in all technology 
procurements.  


 


TESS Managers 
X X X 


 


1.5   Market and create awareness of what is available 
(e.g. services to faculty and students). 


 


Distance Education, 
Professional 


Development 
X   


 


1.6   Develop procedures and processes for 
accommodation requests. 


 


TESS Managers, 
DSPS X   
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Goal 2:  Work closely with colleges and other district entities to cohesively maintain and support multiple forms and methods of communication (e.g. web, 
emergency phones, early alert, district/campus information, committee minutes, budget and planning, etc.). 


 


SUPPORTING STRATEGIES 


 
RESPONSIBLE 


PARTIES 
 


FY 
14 
- 


15 


FY 
15 
- 


16 


FY 
16 
- 


17 


PROGRESS/ 
ACCOMPLISHMENTS 


2.1    Develop communications plan to include/consider 
emergency communication plan. 


 


District Police, 
Marketing,  


Web Standards 
Committee, 


Administrative 
Services 


X   


 


2.2    Training that considers Clery Act and safety on all 
systems (e.g. Early Alert, Informacast, Facebook, 
Blackboard Connect, web communications, 
marquees, etc). 


 


District Police, 
Marketing,  


Web Standards 
Committee, 


Administrative 
Services 


X X X 


 


2.3   Perform regular testing of communication systems. 
 


Technical Director 
X X X 


 


2.4   Develop and perform annual review of 
communication processes. 


 


TESS Executive 
Committee X X X 


 


2.5   Develop process of triaging requests for 
information. 


 


Marketing 
X   
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Goal 3:   Work with collegial consultation groups to ensure broad input on decisions regarding the adoption and implementation of applications and 
technologies. 


 


SUPPORTING STRATEGIES 


 
RESPONSIBLE 


PARTIES 
 


FY 
14 
- 


15 


FY 
15 
- 


16 


FY 
16 
- 


17 


PROGRESS/ 
ACCOMPLISHMENTS 


3.1    Encourage TESS Executive Committee members 
to communicate out. 


 


Associate Vice 
Chancellor of TESS X X X 


 


3.2    Maintain and update as necessary existing 
communication strategies. 


 


Associate Vice 
Chancellor of TESS X X X 


 


3.3    Capitalize on existing marketing venues. 
 


Associate Vice 
Chancellor of TESS 


X X X 
 


3.4    Conduct presentations to major constituency 
groups. 


 


Associate Vice 
Chancellor of TESS X X X 


 


 
 
 


Goal 4:  Explore options to fund and sustain instructional technology initiatives. 


 


SUPPORTING STRATEGIES 


 
RESPONSIBLE 


PARTIES 
 


FY 
14 
- 


15 


FY 
15 
- 


16 


FY 
16 
- 


17 


PROGRESS/ 
ACCOMPLISHMENTS 


4.1   Review approaches (e.g. grants, technology fees, 
and other strategies). 


 


College Technology 
Directors X X X 


 


4.2   Evaluate permissible use of funds from technology 
fees. 


 


Associate Vice 
Chancellor of TESS X   


 


4.3   Develop acceptable policy and process for use of 
technology fees. 
 


TESS Managers 
 X 
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Goal 5:  Implement mobile technologies that facilitate access and interaction with campus and district resources. 


 


SUPPORTING STRATEGIES 


 
RESPONSIBLE 


PARTIES 
 


FY 
14 
- 


15 


FY 
15 
- 


16 


FY 
16 
- 


17 


PROGRESS/ 
ACCOMPLISHMENTS 


5.1   Identify the purpose of mobile presence. 
        a.    Mobile demographics – what is being used and 


is needed by users (faculty, staff, students) 
 


TESS Executive 
Committee, Web 


Standards 
Committee 


X X  


 


5.2   Procure 3rd party products that meet user needs. 
 


TESS Executive 
Committee, Web 


Standards 
Committee 


X X X 


 


5.3   Test, train, support, and market. 
 


Professional 
Development, Web 


Standards 
Committee, 
Marketing 


X X X 


 


5.4   Conduct regular ongoing reviews to ensure 
alignment with user needs. 


 


Web Standards 
Committee X X X 


 


5.5   Develop acceptable use policy. 
 


TESS Executive 
Committee, Web 


Standards 
Committee 


X X  
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Goal 6:   Ensure updated and robust infrastructure (including staffing levels, professional development, hardware, maintenance and software procurement and 
implementation) to provide a fully integrated and cohesive computing environment. 


 


SUPPORTING STRATEGIES 


 
RESPONSIBLE 


PARTIES 
 


FY 
14 
- 


15 


FY 
15 
- 


16 


FY 
16 
- 


17 


PROGRESS/ 
ACCOMPLISHMENTS 


6.1   Evaluate staffing levels based on ISTE. 
 


TESS Managers 
X   


 


6.2   Fill vacancies 
 


TESS Managers 
X X X 


 


6.3   Fund training and professional development. 
 


TESS Managers 
X X X 


 


6.4   Provide infrastructure funding to meet and sustain 
technology goals and to adequately respond to 
mandated initiatives. 


 


TESS Managers, 
Administrative 


Services, 
Chancellor’s 


Cabinet 


X X X 


 


6.5   Implement periodic technology reviews inclusive of 
security audits. 


TESS Managers 
X X X 


 


 
 


Goal 7:   Develop fully integrated resolution oriented technical support services with digitized online customer service. 


 


SUPPORTING STRATEGIES 


 
RESPONSIBLE 


PARTIES 
 


FY 
14 
- 


15 


FY 
15 
- 


16 


FY 
16 
- 


17 


PROGRESS/ 
ACCOMPLISHMENTS 


7.1   Explore alternative solutions. 
 


TESS Managers 
X X  


 


7.2   Implement self-service portals. 
 


TESS Managers 
X X  


 


7.3   Explore the benefits of a Virtual Agent for student 
support. 


 


Web Standards 
Committee, 


District 
Applications 
Work Group 


(DAWG) 


 X  
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Goal 8:   Develop and expand face-to-face and online training programs and services to empower and improve employee competence and performance. 


 


SUPPORTING STRATEGIES 


 
RESPONSIBLE 


PARTIES 
 


FY 
14 
- 


15 


FY 
15 
- 


16 


FY 
16 
- 


17 


PROGRESS/ 
ACCOMPLISHMENTS 


8.1   Training needs survey to ascertain what’s available, 
gaps, and quality. 


 


Professional 
Development, 


Research, TESS 
Executive 
Committee 


X   


 


8.2   Identify and promote training that is available. 
 


Professional 
Development, 


TESS Executive 
Committee, 
Marketing 


X   


 


8.3   Ensure consistent training. 
 


Professional 
Development, 


TESS Managers 
X X X 


 


8.4   Partner with distance education and professional 
development to provide training in various formats, 
including face-to-face and online. 


 


Distance 
Education, 


Professional 
Development, 


TESS Managers 


X X X 


 


8.5   Procure and provide training on training tools  
 


Professional 
Development, 


TESS Managers 
 X  
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Goal 9:   Improve district systems to increase administrative and operational efficiency and effectiveness with an emphasis on student records, human 
resources, facilities, technology, financial systems, and other workflow operational systems. 


 


SUPPORTING STRATEGIES 


 
RESPONSIBLE 


PARTIES 
 


FY 
14 
- 


15 


FY 
15 
- 


16 


FY 
16 
- 


17 


PROGRESS/ 
ACCOMPLISHMENTS 


a. Administrative Efficiency/Effectiveness 
i. Identify the dependencies for integrating 


existing major enterprise resource programs. 


 


TESS Executive 
Committee 


X   


 


ii. Integrate major enterprise resource programs 
1. Align policies and procedures 
2. Purchase Human Resource, Fiscal, and 


other ERP modules as necessary to 
become independent from county 
systems and have a fully integrated 
administrative applications 
environment. 


 


TESS Executive 
Committee 


 X X 


 


b. Operational Efficiency/Effectiveness 
i. Conduct Business Process Analysis (BPA) to 


streamline procedures with the district’s 
strategic plan. 


 


TESS Executive 
Committee 


X X  


 


ii. Improve communications throughout the 
district. 


 


TESS Executive 
Committee X X X 


 


 





		Overview of the District Technology Strategic Plan

		District Mission Statement

		Elements of Success in Technology Planning

		Strengths

		Weaknesses

		Challenges

		The SBCCD District Technology Strategic Plan

		Process

		Planning Team

		Technology Vision

		Technology Mission

		Guiding Principles



		Alignment of Technology Goals with District Strategic Directions

		Alignment of Technology Goals with Crafton Hills College Technology Plan

		Alignment of Technology Goals with San Bernardino Valley College Technology Plan

		District Technology Goals




image7.emf
2014 TESS  Overview.docx


2014 TESS Overview.docx
TESS Overview







2



[image: SBCCDcolor (2)]









Technology and Educational Support Services

Overview

2

TITLE





TESS Overview 









1



Technology and Educational Support Services



Technology and Educational Support Services (TESS) is a central services support entity of the San Bernardino Community College District.  TESS services include the implementation, maintenance, and modernization of business systems, account set-up and management, data center and servers, desktop support, helpdesk services, email, instructional technologies, media and event support, wired and wireless networks, information technology security, software, phone systems, web sites, internet, digital repositories, technology procurement, printing services, and employee training.  TESS provides these services through several departments, including: Administrative Applications, District and Campus Technology Services, Distance Education and Printing and Graphics.  Additionally, TESS oversees two large system-wide grants for the State Chancellor’s Office, EduStream and the Alternate Text Production Center.  





Technology Vision



Our Technology Vision:

· Technologies will enable and enhance collaboration, communication, and partnerships within the District, and with federal, state, local, and community partners;

· Administrative applications will communicate seamlessly, enabling real time exchange of reliable data between systems;

· Information systems will expand and enhance services while maintaining forward and backward compatibility;

· Students, faculty, and staff will have an environment that is technologically current;

· The privacy and security of information within our technology systems will be ensured.



Technology Mission

[bookmark: _Toc174180827][bookmark: _Toc174181392][bookmark: _Toc174181843][bookmark: _Toc174269276][bookmark: _Toc174689877]

“To provide the RIGHT services, at the RIGHT time, 

in the RIGHT way for the RIGHT people.”





[bookmark: _Toc365972364]Guiding Principles



In the context of our organizational values, Technology and Educational Services (TESS) strives to provide the appropriate support by following these principles:

· Our first priority is in ensuring and facilitating student learning and success from pre-enrollment to graduation;

· Technology facilitates faculty and staff professional development and assists employees to maximize their effectiveness;

· Administrative applications will be able to communicate seamlessly, enabling real time exchange of reliable data between systems;

· SBCCD’s systems provide a stable infrastructure and ready access to valid/reliable data;

· Technologies are responsive, inclusive, and relevant to the communities we serve and collaborate with;

· SBCCD strives for excellence in the services it provides and the technologies it deploys and maintains;

· SBCCD encourages the pursuit and adoption of innovative practices and technologies that enhance services to its stakeholders; 

· SBCCD provides value, effective communication, and excellent service to the colleges and District entities.

Collegial Consultation Committees



Administrative Applications Committee (AKA “DAWG” – District Applications Work Group) 



Charge:  To provide a communication conduit and working environment to: bring and discuss current issues related to district applications and college services, including new and changing state and federal mandates and college/district policies and procedures; To bring stakeholders together to complete tasks and resolve issues related to approved projects and operational tasks.



2013-14 Meeting Schedule: 



· Every Wednesday from 2:00pm-4:30pm at the Annex and/or via CCCConfer

Minutes Location: 



http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees/Administrative_Applications_Committee 



Membership:



· 





· Alamsyah, Lidya

· Aycock, Larry

· Baber, Corrina

· Benjamin, Veada

· Bingham, Kelly

· Bond, Joyce

· Brady, Cory

· Cabrales, Joe

· Candelaria, Bridget

· Chavira, Rejoice

· Chavira, Sharen

· Colvey, Kirsten

· Cota, Marco

· Dale Carter, April

· Elizalde, Noemi

· Fisher, Gloria

· Franco, Vicky

· Hannon, Carol

· Hedge, Bharadwaj

· Johnson, Janet

· Jones, Dianna

· Kinde, Haragewen

· Kuck, Glen

· Marshall, Cheryl

· McAtee, Robert

· McGowan, Arlene

· Milligan, Marty

· Molina, Herlinda

· Moreno, Mariana

· Mudgett, Benjamin

· Muskavitch, John

· Nguyen, Joseph

· Paddock, Ericka

· Petinak, Craig

· Rush, Steven

· Sifford, Eloise

· Silva, Steven

· Simpson, Floyd

· Smith, James

· Sousa, Juanita

· Strong, Michael

· Tran, Mike

· Trejo, Samuel

· Wall, Patricia

· Walter, DyAnn

· Warren-Marlatt, Rebeccah



















Distance Education Coordination Council (DECC)



Charge:  To develop and recommend practices and policies that promote:

1. Effective teaching and learning using technology

1. Growth of distance learning opportunities for the district

1. Quality and access to DE students (that’s comparable to campus-based learning)





2013-14 Meeting Schedule: 



· Second Monday of every month from 1:00pm – 3:00pm at the Annex.  

Minutes Location:     http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees



Membership:



· Brink, TL

· Chang, Andrew

· Glazatov, Trelisa

· Hendrickson, Catherine

· Hogrefe, Richard

· Jackson, Julius

· Jorgensen, Judy

· Kuck, Glen

· Weiss, Kay





Graphics and Publications Committee



Charge:  To be discussed and developed at their first meeting in April



2013-14 Meeting Schedule: 



· Second Thursday of every month from 3:00pm – 4:00pm at the Annex.  

Minutes Location:     http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees



Membership:



· 

· Bastedo, David

· Bruner-Jones, Sherri

· Garcia, Rosalind

· Hegde, Bharadwaj

· Hoffman, Donna

· Mestas, Marie

· Piggott, Gloria

· Smith, David

· Sogomonian, Nori

· Vasquez, Lillian

· Winningham, Laura

· Winters, Dennis









[bookmark: _GoBack]

Management Information System (MIS) Executive Committee



Charge:  The purpose of the Management Information Systems (MIS) Executive Committee is to: Review and ensure that SBCCD meets local, state, and federal MIS regulations affecting community college operations; Discuss and recommend efficient implementation strategies for new or modified MIS data reporting requirements; Review MIS processes and submissions for efficiency, accuracy and completeness; Provide an informative, collaborative environment for MIS discussions across institutional departments.



2013-14 Meeting Schedule: 



· Every Wednesday from 2:00pm-4:30pm at the Annex and/or via CCCConfer

Minutes Location: 



http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees



Membership:



· 

· Baber, Corrina

· Bond, Joyce

· Brady, Cory

· Cabrales, Joe

· Colvey, Kirsten

· Cota, Marco

· Franco, Vicky

· Gamboa, Benjamin

· Gamboa, Colleen

· Kuck, Glen

· Perez, Amalia

· Reece, Bryan

· Rogers, Tanya

· Smith, James

· Sutorus, Steve

· Warren-Marlatt, Rebeccah

· Wurtz, Keith































TESS Executive Committee 



Charge:  Develop, monitor, and update the Technology Strategic Plan, ensuring alignment between the District-wide use of technology and the Board of Trustee’s imperatives.  Develop, monitor, and update the District IT Prioritization Process.



2013-14 Meeting Schedule: 



· Friday, September 13th 9:00-11:00am

· Friday, February 28th 1:00pm-3:00pm

· Friday, May 9th 9:00am-11:00am

Minutes Location: 



http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees 



Membership:



· Denise Allen – CHC Academic Senate President

· Meridyth McLaren - Designee

· Wayne Bogh – CHC Director of Campus Technology Services

· Cory Brady – Interim Director, Administrative Applications

· Jason Brady – District Web Developer

· Joe Cabrales – SBVC Interim Vice-President, Student Services

· Pierre Galvez – Interim Police Chief

· Jeremiah Gilbert – SBVC Academic Senate President

· Donna Hoffman – CHC Director of Marketing and Public Information

· Rick Hrdlicka – SBVC Director of Campus Technology Services

· Matthew Isaac – Executive Director, Economic and Corporate Training

· Albert Maniaol – Designee

· Haragewen Kinde – SBVC Vice-President, Instruction

· Glen Kuck – Associate Vice-Chancellor of Technology and Educational Support Services

· Jack Miyamoto – Human Resources Consultant

· Ashley Lucht – Designee

· Craig Petinak – Director of Marketing and Public Relations

· Bryan Reece – CHC Vice-President, Instruction

· Jeremy Sims – District Director of Technical Services

· James Smith – SBVC Dean of Research and Planning

· Scott Stark – SBVC Vice-President, Administrative Services

· Janet Johnson - Designee

· Mike Strong – CHC Vice-President, Administrative Services

· Steve Sutorus – District Business Manager

· Jose Torres – District Director, Fiscal Services

· Rebeccah Warren-Marlatt – CHC Vice-President of Student Services

· Keith Wurtz – CHC Dean of Research and Planning

· Student Representative – CHC

· Student Representative – SBVC 



Technical Infrastructure Committee



Charge:  Develop hardware and software standards for core infrastructure; Design a core infrastructure road map inclusive of replacement cycle, utilizing a Total Cost of Ownership (TCO) approach; Prioritize projects to ensure organizational and strategic goals are met; Propose, develop, and review new technology infrastructure initiatives; Review construction projects for compliance with District infrastructure standards; Provide input and direction in the development and measurement of qualitative and quantitative elements to be used in a District program review model; Recommend policies and procedures to TESS Executive Committee; Develop and maintain a communication plan for the notification of all planned and unplanned events; Propose/Re-adjust project priorities (iterative process); Review and recommend policies; Review and recommend SLAs.



2013-14 Meeting Schedule: 



· 3 – 4 times per year TBD

Minutes Location: 



http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees/Technical_Services_Committee 



Membership:



· Wayne Bogh – CHC Director of Campus Technology Services

· Anselmo Escobedo - SBVC Senior Technology Support Specialist

· Rick Hrdlicka – SBVC Director of Campus Technology Services

· Mona Jackson – SBVC Faculty

· Sergio Mendoza – SBVC Student

· Osman Parada – Chair - District Senior Technology Support Specialist

· Jeremy Sims – Co-Chair - District Director of Technical Services

· Anthony White – CHC Senior Technology Support Specialist











































User Services Committee (One at each campus) 



Charge:   Collectively work to develop hardware and software standards for desktop and peripheral devices, smart classroom technologies, and other academic/non-enterprise technology needs; Work with Campus Professional Development Coordinators to provide appropriate training for end users; Ensure the procurement of all technologies meeting Section 508 requirements; Work with Administrative Applications, Technical Services, Distance Education, and impacted areas to schedule upgrades and other events that may impact instruction and services; Recommend policies and procedures to TESS Executive Committee; Review and recommend policies; Review and recommend SLAs.



2013-14 Meeting Schedule: 



	CHC – 2nd and 4th Thursdays of the month at 2pm in LR114

	SBVC – 1st and 3rd Wednesdays of the month at 1pm in PS166



Minutes Location: 



CHC Minutes – http://www.craftonhills.edu/faculty_and_staff/committees/Tech_Planning_Committee 



SBVC Minutes – 

http://www.valleycollege.edu/about-sbvc/campus-committees/technology/minutes-agendas 



CHC Membership:



· 

· Wayne Bogh 

· Gino Barabani 

· Ken Bryson

· Mariana Moreno

· C. Robles

· Jeremy Sims

· Anthony White

· ETC Rep - TBD





SBVC Membership: 



· 

· Rick Hrdlicka 

· Dave Bastedo 

· Batalo, Mandy

· Blecka, Lori

· Bojorquez, Ana 

· Dillard, Kristin

· Flaa, Jonathan

· Jackson, Jack

· Jackson, Mona























· Jefferson, Kimberly

· Manzo, Berenice

· Powell, Mike

· Roseli, Gabriel

· Salvagio, Odette

· Sims, Jeremy 

· Stark, Scott

· Wall, Patti





Web Standards Committee 



Charge:  Develop strategic and long-range recommendations for the evolution and implementation of District, College, and Departmental web-sites and their components; Develop standards and guidelines for web design consistent with District and College graphics standards and Section 508; Define roles and responsibilities regarding web presence at all levels (District, College, Division, Department, and Faculty); Proactively identify and recommend tools for ongoing web development, the use of emerging web-media, and the managing of web presence; Provide input and direction in the development and measurement of qualitative and quantitative elements to be used in a district program review model; Review and recommend policies.



2013-14 Meeting Schedule: 



· 3 – 4 times per year TBD

Minutes Location:



http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees/Web_Standards_Committee 



Membership:



· Ana Bojorguez – SBVC Disabled Student Programs and Services

· Jason Brady – District Web Developer

· Milly Douthit – CHC Disabled Student Programs and Services

· Jack Jackson – SBVC Faculty

· Donna Hoffman – CHC Director of Marketing and Public Information

· Rick Hrdlicka – SBVC Director of Campus Technology Services

· Pending Appointment – CHC Faculty

· Craig Petinak – SBVC Director of Marketing and Public Information

· Kristi Simonson – CHC Web Developer

· Yvette Tram – District Web-Developer (EduStream)

· Student Representative – CHC

· Student Representative – SBVC





TESS Management Team 



2013-14 Meeting Schedule: 



· Every other Tuesday from 8:30am – 10:30am at the Annex

Membership:

· Jeff Baugher – Interim Director, ATPC

· Wayne Bogh – CHC Director of Campus Technology Services

· Cory Brady – Interim Director, Administrative Applications

· Andy Chang – Director, EduStream

· Rick Hrdlicka – SBVC Director of Campus Technology Services

· Glen Kuck – Associate Vice-Chancellor, Technology and Educational Support Services

· Jeremy Sims – District Director of Technical Services

· Dennis Winters – Interim Supervisor, Printing Services
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Methods of Communication/Sources of Information



1) Collegial Consultation Committees and Respective Minutes  (http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees) 

a. Administrative Applications

b. Distance Education Coordination Council

c. MIS Executive

d. TESS Executive 

e. Technical Infrastructure

f. TESS Managers

g. User Services 

h. Web-Standards



2) Catalog of Services - http://tess.sbccd.org/Departments/Catalog_of_Services



3) Help Desk Service Announcements and General Information

a. (877) 241-1746

b. http://stac.sbccd.org 



4) Planning Documents (http://www.sbccd.org/About_the_District/Board_Imperatives_,-a-,_Planning_Documents/Technology_Planning) 

a. District Technology Strategic Plan

b. Crafton Technology Plan

c. Valley College Technology Plan



5) Twitter



6) Web-site – http://tess.sbccd.org 



7) Board Policies and Administrative Procedures (http://www.sbccd.org/Board_of_Trustees/Policies_,-a-,_Procedures) 

a. BP/AP 3710 – Intellectual Property

b. BP/AP 3715 – Printing

c. BP/AP 3720 – Computer Use

d. BP/AP 3730 – Electronic Mail



8) Presentations/Attend Meetings on Request
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