	TESS Executive Committee 

	January 30, 2015
Agenda
10:30 a.m. – 12:00p.m.


	TOPIC
	DISCUSSION

	Introductions
	



	Review of the Minutes
	Minutes are posted on District web-site: http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees.aspx
Approval via email, motion to approve by Jeremiah Gilbert, seconded by Rick Hrdlicka 

	Committee Charge
	Develop, monitor, and update the Technology Strategic Plan and District IT Prioritization Process, ensuring alignment between the District-wide use of technology and the Board of Trustee’s imperatives; Review, prioritize and monitor District-wide IT projects.


	Tentative Schedule


	01/30/15 – Review Committee Charge; Prioritize Projects; Review Committee Work/Progress, Review DTSP Progress;  General Business
05/08/15 – Review Committee Charge; Prioritize Projects; Review Committee Work/Progress, Review DTSP Progress;  General Business Complete Annual Survey


	Written Reports
	See handout




	Project Prioritization
	[bookmark: _GoBack]No new projects requested.
 

	District Technology Strategic Plan



	

	Ellucian Mobile




	

	Office 365





	

	Miscellaneous






	




	Future Meeting
	May 8, 2015
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Administrative Applications

OPERATIONS: We find ourselves in the same situation staffing-wise as in the last meeting.  We currently have 4 Sr. Programmer/Analysts as we are still trying to fill the 5th programmer vacancy.  The candidate from the previous attempt declined the offer of employment as the candidate had prior commitments that did not conform to our hiring schedule.  The position is currently with HR with 9 candidates in the pool.  The candidates still have to go through testing before any are invited to 1st level interviews.



The Data Analyst position has been filled by an internal transfer and that person is acclimating nicely to her new role.  However this internal transfer has left an opening in our User Liaison ranks and position is currently going through internal recruitment.  



The operations team is primarily tasked with tackling the daily Help Desk ticket issues such as bug fixes, report generations and modifications of existing programs.  The operations programmer is also tasked with assisting (when available) with the Gray Screen project.



MANDATES/REPORTING:  With the addition of the new Data Analyst, there has been a focus on getting the new staff member trained and ramped up.  The last few months have been really busy in terms of MIS reporting as we have had to contend with systemic changes both internally and externally.  Some reports that were submitted for the fall semester include Academic Standing, NSC Clearing House and IPEDS.  These changes have caused errors in the MIS submission which has taken extra staff time to go in and manually fix.  However despite those setbacks, all MIS submissions have been submitted on time and error free thanks to the hard work and diligence of all involved.



There were no active MIS projects for the fall cycle but the Gray Screen project will be a department-wide priority and as such, the MIS programmer will be tasked with programming duties to that end.  



Part of the ongoing duties of this team is to continue the MIS submissions to the state Chancellor’s office as well as any federally mandated reporting.  The team is also assisting EOPS departments at both colleges in converting old legacy screens to ones compatible with our new Datatel UI.



SPECIAL PROJECTS: The focus of this quarter has been setting the foundation for the Gray Screen project.  To refresh, this project is to convert our old legacy “Gray” screens to the new format that is compatible with Web User Interface.  The old Desktop Interface is going away and is no longer supported by Ellucian.  As most of you know, the UI is what users use to interact with Datatel such as pulling reports/data and inputting data.  The programmers from all teams have been involved in developing evaluation forms that the Analysts and UL’s can use to interview end users.  They have also been developing programming standards such as naming conventions, versioning and others.



The Gray Screen project officially kicked off department-wide on 1/21.  Assignments have been handed out to the Analysts and UL’s to interview end users.  Programming will be done after the initial evaluations are completed.  



The Ellucian Mobile project has been resurrected.  Ellucian has committed to finishing the project with no additional costs to SBCCD.  Currently we have the Regional Director serving as our project manager as well as being assigned a senior level consultant.  Progress has been smooth on the project since its start on 1/5/15.  So far we have the test apps available for testing on both Apple and Android devices.  The consultant is currently taking our feedback as he starts implementing on production environment.

Recently tasked to the Special Projects team was the audit and Annual setup of Financial Aid.  This project was brought to Administrative Apps as a priority because of compliance issues.  As such, the Lead Sr. Programmer has been allocated to this project but is still able to assist with the Gray Screen project as time permits.  Ellucian has been contracted to come onsite to do the audit as well as fix any potential issues they find during the audit.  As part of the statement of work, the MIS reporting of Financial Aid will also be looked at to make sure we are in compliance.



-Submitted by:		Andy Chang – Director

			Administrative Application Systems

			(909) 384-4315

			achang@sbccd.edu 

Distance Education Coordination Council

The District Operations Satisfaction Survey have been distributed across campus. The survey responses were positive. The open-ended feedback suggest the DE projects are aligned with campus needs. The want for different modalities of training, professional development opportunities for staff, and increased training overall across campus.

Training and Development 

DEVELOP AND EXPAND FACE-TO-FACE AND ONLINE TRAINING PROGRAMS AND SERVICES (ALIGNED WITH GOAL 8 OF DISTRICT TECHNOLOGY SERVICES PLAN (DTSP)

Lyndia.com is being offered to all faculty and staff. Lyndia.com is a subscription based online learning company that provides a video library for learning business, software, technology, as well as soft skills. Since the roll out in November there has been positive feedback and appreciation for this offering. The Distance Education office and Professional Development offices of both SBVC and CHC continue to market this offering to faculty and staff.



Spring training workshops have been developed in partnership with SBVC and CHC professional development The DE office is continuing to offer campus-based workshops which includes marketing to staff, as well as faculty. The workshops for spring are being marketed as “flipped PD”. Flipped PD is a professional development workshop developed to incorporate instructional videos from Lyndia.com. The videos from Lyndia.com are to be watch prior to the actual on campus training. One of the trainings includs an Accessibility workshops. The goal of the workshop is to help faculty and staff develop accessible document for posting online and/or in courses. (ALIGNED WITH GOAL 1 OF DISTRICT TECHNOLOGY SERVICES PLAN (DTSP). The workshop schedule and the DE newsletter can be found on the DE blog: http://teachlearnandtech.ning.com/ 



WatchDox is an enterprise grade security solution to allow for sharing, editing and collaborating across any platform. WatchDox training will be offered for those department who work with sensitive information that needs to be shared and kept secure. Those departments being offered training are research, financial aid, and human resources.

INSTRUCTIONAL DESIGN PROJECTS (ALIGNED WITH GOAL 8 OF DTSP)

SBVC Human Services is offering its first fully online course. The development of this course with the assistance of the DE department began in the fall and was completed prior to the close of fall semester. This course will be offered in the spring 2015 and the DE department will continue assisting as necessary. Instructional design services had been offered to other faculty to develop courses that are in line with state recommended standards.

Instructional Technology System Administration 

INTEGRATION OF BLACKBOARD NEW FEATURES (ALIGNED WITH GOAL 6 OF DTSP)

In the fall the Goals feature of Blackboard was proposed as being a tool that the DE would offer to help align SLO. The Goals feature allows faculty to align individual assessment items to course, department, and institutional educational goals. The integration of this feature was halted as campuses are looking at other options related to SLO tracking and data gathering.

DEVELOP POLICY AND PROCEDURES RELATED TO DE AND INSTRUCTIONAL TECHNOLOGY PRODUCTS AND SERVICES (ALIGNED WITH GOAL 9 OF DTSP)

The first drafted set of guideline related to Blackboard, Turnitin, Camtasia Relay, Lynda.com and the OLC have been given to the DECC committee and have been reviewed. 

COMPLETION OF RESEARCH IN THE DEVELOPMENT AND USE OF MOBILE LEARNING MODULES FOR FACULTY/STAFF TRAINING/DEVELOPMENT (ALIGNED WITH GOAL 8 OF DTSP)

The research gather data on the satisfaction and perception of learning in a mobile environment. Currently, the researcher is analyzing the data to provide insight on how training can be provided through alternative delivery methods



-Submitted by:		Rhiannon Lares – Committee Co- Chair

Instructional Support Specialist

	(909) 384-4319

	rlares@sbccd.edu 



District Applications Workgroup

The past 5 months have been directed mostly on defining procedures and processes for entering Transfer Work into Colleague, so that Degree Audit, Student Planning and Financial Aid SAP can utilize it; but DAWG’s main focus have been addressing the after math of the implementation of Ellucian’s new Self-Service: Student Planning (to meet State mandated Ed-Plan requirements for student priority registration starting Fall 2014), Auto-packager at SBVC and Colleague patches.



Student data is essential in most student service processes, and the accuracy of that data determines success or failure in any implementation. The set of data that affects multiple student service offices the most right now is transfer work, academic records and academic programs. As a start to working on the DAWG’s objectives for the next academic year, we have contracted with Ellucian to provide an audit of the Financial Aid processes at SBVC and to address the student data that affects any Financial Aid used automated processes (SAP, Degree Audit, Auto-packager, etc.). With the information this audit provides and other similar process audits, we can bring the different campus offices together and use that information to resolve core issues, to improve student success and improve resource utilization.

-Submitted by: 		Cory Brady – Lead Senior Programmer / Analyst

Administrative Applications

(909) 384-4366

cbrady@sbccd.edu  





CHC Technology Services

Tablet Initiative – CTS has been actively engaged in the campus pilot program referred to “The Tablet Initiative”.  This initiative focuses on a technology immersion in the classroom.  Three differing instructional areas participated in during the Fall ’14 semester, Psychology, American Sign Language, and Music. Tablets were distributed to each student in the section.  For Spring ’15 the program has been expanded to more sections and many of the sections require the use of a personnel device rather than a campus provided device.



Upgrade and Expansion of Wireless – The Tablet Imitative put stains on the existing wireless plant at CHC.  The increase activity and concentration of connections exposed weakness in the current design.  Therefore a new wireless plant was designed and purchased and the existing plant replaced and is currently being expanded.  There has been 20% increase in connectivity since the new plant has come online.



Network Access Control – Network Access Control (NAC) is being added to the wireless and eventually the wired section of the network at CHC.  The advent of Bring Your Own Device (BYOD) necessitates control of personal devices being introduced onto the campus’ network.  NAC, when fully implemented, will allow for end users to join the campus network only after certain criteria is met, e.g. acceptance of Board Policy 3720 – Computer and Network Use and Administrative Procedure 3720 – Computer and Network Use.  Also, NAC will, at the consent of the devices owner, require that certain security measures are current, such as current anti-virus software, and current security operating patches.  If the minimum of these security measures are not met, the user will be given the chance to remediate the problems before the device is allowed to join the network.



VDI – CHC continues to expand the use of the Virtual Desktop (VDI) for student use.  This spring CTS will be replacing the current desktop components in the Library with VDI stations.



-Submitted by: 		Wayne Bogh – Director

			CHC Campus Technology Services

(909) 389-3309

wbogh@craftonhills.edu



District Technology Services

TESS Technical Services Committee: The committee is scheduled to meet this Thursday. We will be discussing Office 365 ProPlus for faculty, staff and students, IT infrastructure documentation and governance group technology issues/feedback.



Office 365 Exchange Online Migration: We are upgrading our current email system, Microsoft Exchange 2003 to Office 365 Exchange Online. This upgrade will give our users the ability to store and access their e-mail more efficiently from almost any device with internet access. 

· Project Status:

· All mailboxes have been moved to Office 365. We are currently working on bringing up and in-house Exchange 2012 server to host any onsite mailboxes that may be needed.

· Current Issues:

· Distribution Groups: Distribution groups can only be managed from Office 365. Currently our distribution groups exist on site and when moved to the O365 they do not function outside of SBCCD.

· Solution: The problem will be fixed when we point our MX records to Microsoft at the end of the project. 

· Tasks Pending Completion:

· Point Barracudas to new Exchange 2012 server

· Reconfigure local SMTP relay to point to new Exchange 2012 server

· Decommission of old exchange 2003 mail servers

· Configure O365 Exchange Online E-mail protection

· Point SBCCD MX records to Microsoft

· Decommission SBCCD Barracuda Spam Firewalls

· Update firewall policies to reflect changes

CSB Generator Replacement: The current generator for CSB emergency power backup is out of compliance with SCAQMD due to its age and cannot be permitted. A new generator will need to be purchased and installed

· Project Status:

· Currently with Kitchel BRJ for BID creation

Backups: SBCCDs backup systems are in the process of being rebuilt due to failed hardware and out of date software

· Project Status:

· Backup schedules are 90% complete. Waiting on one Drive Expansion License to be purchased

· Current Issues:

· The amount of data we backup may exceed the time we have to do the backups. Different strategies and improvements are being investigated.

· Only licensed to use 3 of the 4 backup drives. 

·  Tasks Pending Completion:

· Purchase of Drive Expansion License

· Completion of backup job scheduling

Print Shop Pro Upgrade: PSP will be upgraded for bug fixes and feature enhancements

· Project Status:

· Completed

Crime Star Upgrade: Crime Star is the Police department’s records management system. It will be upgraded for bug fixes and feature enhancements

· Project Status: 

· Completed

Annex Gigaman Circuit: The District and Annex location internet circuit is still at the old annex building. The circuit will be upgraded from a DS3 to 1gb and moved to the new Annex location.

· Project Status:

·  AT&T have completed building out of the circuit. Waiting arrival and installation of CENIC router.

· Tasks Pending Completion:

· Installation of CENIC router

· Move and reconfigure Fortigates and Barracudas

· Change default routes for District and Annex locations

Office 365 ProPlus: Microsoft has release Office 365 ProPlus free for 5 devices for all staff, faculty and students. This includes Word, Excel, PowerPoint, OneNote, Access, Publisher, Outlook, Lync, InfoPath and OneDrive for Business

· Project Status:

· We are currently working out the details of deployment and management of the offering. 

· Current Issues:

· Microsoft is having problems signing up students. They are aware of the issue and are working to resolve it

· Tasks Pending Completion:

· Finalize rollout and support plans.

-Submitted by:		Jeremy Sims - Director

District Technical Services

	(909) 384-4355

	jsims@sbccd.edu 











MIS Executive Commitee 

The Management Information Systems (MIS) Executive Committee meets bi-weekly to discuss and review issues with District reporting of MIS as well as other state and federal agency (BFAP, FISAP, NSC, and IPEDS) data submission reporting requirements.  



The committee continues to fine-tune the Student Success data reporting process to ensure that our data submissions accurately reflect the services rendered to students.  Working sessions have been conducted with the respective college counseling staff to further identify manual coding requirements at the point of entry, as well as automated coding for SARS upload.



The MIS committee recommendation for revisions to AP 4233 and AP 5075 to resolve an outstanding issue with Student-Enrollment-Drop-Date (SX02) ‘W’ grades was accepted by the District Assembly on 10/21/2014 and approved by the Board (replaced by AP/BP 4230) on 12/11/2014.



Parent/Guardian-Education-Level (SG09) values from CCCApply student application data was imported into Colleague to resolve our ‘missing SG09’ data issue.  These data element values are now available to be included in our MIS reporting as of Fall 2014. 



MIS Data Submission timelines are closely monitored in order to maintain compliance with a shortened timeframe for Fall reporting and meet annual allocation deadlines.



-Submitted by:		Dianna Jones – Committee Chair

Data Analyst

	(909) 384-4364

	dijones@sbccd.edu 







Printing Services

First of all please let me introduce myself. My name is Fred Larimore. I am the new Print Shop Supervisor. I have been in the printing industry 36 years, 30 of which have been in various managerial positions. For the last 5 ½ years I was the print shop supervisor at Chaffey College. Prior to that I was General Manager for a commercial printing company in Palm Springs for 20 years. I am looking very forward to putting my vast knowledge of the industry to use with SBCCD.



On another note, the print shop is in the final stages of acquiring a new high speed black and white copier and a new color copier. These will replace our current older and slower machines. This will allow us much more flexibility when scheduling the equipment and also provide us with faster run times. These two machines will increase throughput substantially.  



Finally, let me say I am very excited about the opportunity I have been given at SBCCD. I realize I am still very “green” in this position but as each day passes I’m becoming more and more acquainted with the systems, procedures and personnel that I will be dealing with on a daily basis. I can say that the Print Shop Pro (PSP) is a great tool. But with that said…….there is always room for improvement.



-Submitted by:		Fred Larimore – Supervisor

Printing Services

	(909) 384-4312

	flarimore@sbccd.edu 









SBVC Technology Services 

Update to be provided at meeting





-Submitted by:		Rick Hrdlicka - Director

			SBVC Campus Technology Services

	(909) 384-8656

	rhrdlicka@valleycollege.edu 





























Web Standards Commitee 

At our January 23rd meeting, we reported on the Mobile project and Web Content Management System (WCMS) Replacement project.



[bookmark: _GoBack]The Working Group has evaluated the three candidates and selected OUCampus and Percussion CMS for further evaluation. It was decided to do a technical evaluation on the two remaining candidates and (if they passed) then do a campus usability review during the January dates suggested last meeting. However the SLO Submission Form project took precedence so we were unable to move forward. The Committee suggested that the next best date for a campus usability review would be on the April 1st flex day.



I reported that I was working on the SLOCloud/SLO Submission Form for Valley and Crafton and provided a short demo for the committee. I would be working on that and then on the WCMS replacement. Kristi reported that she is working on a template redesign for the Crafton College Catalogue site. The vendor used the old one so it doesn’t match the main website. She is also working on using Mail Chimp for the Alumni Newsletter and Content Enhancements for the CHC Website.



Lastly, we talked about a need for consistent and locatable contact information for departments. This came up as needed in the Mobile project, and we realized we didn’t have a good place for Department contact information. The committee talked about needing a single place to update this information and the ability to display it in necessary places, such as the website, directories, and the Mobile app. It was suggested that maybe the Colleague screen used by the Mobile app may be a good place.



-Submitted by:		Jason Brady – Committee Chair

			Web Service

	(909) 384-8691

	jbrady@sbccd.edu  
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