	TESS Executive Committee 

	May 8, 2015
Minutes
10:30 a.m. – 12:00p.m.


	TOPIC
	DISCUSSION

	Introductions
	Glen Kuck, Andy Chang, Jeremy Sims, Cory Brady, Jason Brady, Dianna Jones, Trelisa Glazatov, Joe Cabrales, Kirsten Colvey, Jonathan Flaa, Rick Hrdlicka, Catherine Hendrickson, Allan Braggins, Benjamin Mudgett, James Smith, Donna Hoffman, Robert McAtee, Wayne Bogh, Haragewen Kinde. 



	Review of the Minutes
	Minutes are posted on District web-site: http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees.aspx

Motion to approve via email by Trelisa Glazatov, seconded by Rick Hrdlicka

	Committee Charge
	Develop, monitor, and update the Technology Strategic Plan and District IT Prioritization Process, ensuring alignment between the District-wide use of technology and the Board of Trustee’s imperatives; Review, prioritize and monitor District-wide IT projects.


	Tentative Schedule


	05/08/14 – Review Committee Charge; Prioritize Projects; Review Committee Work/Progress, Review DTSP Progress;  General Business Complete Annual Survey


	Written Reports
	See attached.  Reports were sent out via email in advance, Glen asked if there were any questions on any of the reports.  

Donna Hoffman had some concerns about access on the mobile applications, discussion followed concerning google maps accurracy on iPhones.  Construction on the campuses was also causing the maps to be outdated.  It was agreed that this topic would  be agendized on TESS managers agenda to document the process and frequency of updating maps. 






	District Technology 
Strategic Plan

	Glen updated that while much progress has been made on the plan, such as the implementation of Mobile Apps, increased training, and work on an ERP, he was not prepared to provide a formal update as much of the recent work has been focused on accreditation.  Updates will be documented and formalized this summer.




	Project Discussion and Prioritization


	


Glen reiterated the process followed for new Projects submitted.  One problem that has surfaced is the response from one college to another in regards to a project requested by one college. Glen feels this issue needs to be discussed and a process implemented. 

Andy reviewed the current projects and the status and raking of each as determined by TESS Managers.  First page is internal projects, projects that can be completed by Administrative Applications staff, second page is projects that need to be completed by outside vendors. 

Discussion opened regarding the prioritization of the internal projects :

Discussion followed regarding item 4, Automation of Pre-requisite and Co-Requisite drops. Crafton currently prepares the items manually which allows for a multitude of errors.  Haragewen spoke for Valley and the issues Valley is experiencing. 

Donna gave an overview of item 2, CHC Recreational fee, students who are not taking a class will be allowed to utilized the gym and the pool but currently there is no way to track the fees.  It was voted on and approved by the student body.  There is a deadline to have implemented by fall registration. 

Glen provided an overview of item number 3 Informer dashboard and how it will help with Program Review, goal setting, accreditation and prioritization.

After discussion, the committee  voted to prioritize as follows:

1. Grey Screen
2. Automation of Pre-requisite and Co-Requisite drops.
3. CHC Recreational fee for  pool
4.  Informer dashboard 

Vendor projects:

Joe gave and overview of item 2- EPTDAS. Because it is a pilot project we have a very small window of time to participate. Ben Mudgett explained Is education/degree audit software.  Sponsored by state chancellor’s office. Getting everyone live by December 30th of 2015.  The State chancellor’s office agreed to bring Valley on along with Crafton on the pilot. Funding will be provided by the state chancellor’s office under the grant.  We are covered for five years.  Discussion followed regarding requirements of the program.   Andy’s concern is we currently do not have the support of Valley.  Glen will agenize this on Chancellor’s cabinet to get Valley’s support. 

Kristin Colvey discussed item 1 SARS anywhere, she will be willing to hold off on the project because of the program above. 

Andy spoke to number three- Processing Scholarship Checks
via Colleague, IRS Guidelines require SBCCD to report scholarship and grant disbursements.  Currently the process is to manually update student records in Datatel to include scholarship disbursements.  Project will automate this data entry process as well as allow staff to review scholarship disbursement information from a 
central source.  Currently using an Excel document for calculations and record keeping.


After discussion the committee prioritized vendor projects as follows:

1. EPTDAS
2. 2, Processing Scholarship checks
3. SARS Anywhere- Andy proposed Sars is taken off projects list










	District ERP




	Glen gave an overview of the accreditation issues and the steps to correct the issues identified. Glen reported that the district is currently going through an ERP with Strata in regards to payroll and HR.  

Jose implement Questica, a budget tool to create and accurately track budget.  

Working with Lisa Norman in regards to HR issues. 

Goal is  within a year we will transition to a new enterprise system and move away from County systems 





	OU Campus
	Jason gave an overview of the initial intent of maintaining the website and issues that has resulted.  The Web Standards committee reviewed six different systems based on what other colleges utilize.   The committee had a work group preview the three that the Web Committee narrowed down to.   Jason reviewed all of the steps taken to decide on the OU Campus.  Based on all of the reviews the Web committee recommends we replace Sitecore with OE Campus.  The cost is $3,000 less per year for maintenance.  The initial cost is approximately 87K per year to move over within 6 months migration.  Much more  user friendly interface than Sitecore. 

Allan Braggins made a motion to move forward and James Smith seconded.  Glen will move forward with Chancellor’s Cabinet.






	Miscellaneous



	· Konica Minolta Contract- Jeremy gave an update.  The current contract with Konica Minolta ends as of June 30th, we were hoping we could do a piggyback contract but Konica Minolta could not provide so we went out for a RFP.  Initially 12 vendors gave proposals but AIS was the winner based on requirements, costa, services etc.  Jeremy gave and overview of the new services AIS will provide. AIS will be new vendor effective 7/1/2015 and implementation of the new copiers will begin then but will obviously take some time.  Substantial costs saving. 
 
· Questica- Glen gave an overview, current budget preparation software that allows for much more accurate figures and tracking. 


· Mobile Update- see above concerning mobile. Tre and Andy doing presentation for Board of Trustees next week.  Andy reported 11, 000 downloads at Valley, mostly on Android, and Crafton on Apple.   Application is well received with some recommendations on how to improve. Donna mentioned that we need to also send Emergency notification.   Mobil application, issues and recommendations need to be added to the DAWG committee. 

Tre reported Mobile application for blackboard, free and now increase in users, 1,500 users,  averaging 2,000 logins per day 

[bookmark: _GoBack]State chosen Canvas as the LMS for the Online Education Initiate-  District will need to review and discuss the implications.


	Future Meeting
	September 18, 2015
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Administrative Applications

OPERATIONS:

We have made progress in filling positions within the Admin Apps department.  We recently recruited a very qualified candidate whose previous job was with University of Redlands.  He comes to us with extensive Colleague knowledge and has gone through several system migrations including a Unidata  SQL migration which is great because that is something SBCCD will consider doing in the future.



The User Liaison position is currently still unfilled but we are actively recruiting for it.  

Operations team as always deals with the bulk of the help desk tickets that come in such as account resets, issues with processes and program modifications.  The operations team has been assisting with the #1 prioritized project, Gray Screen conversions, by doing 1st and 2nd level user interview/evaluations and also with the re-programming of legacy gray screens to Web UI compatible screens.



MANDATES/REPORTING:

The state Chancellor’s office notified us that they will no longer be handling the Gainful Employment reporting to the federal government so going forward, that responsibility will fall to Administrative Applications MIS reporting team to handle.  We have notified the appropriate people at the colleges and we are currently ramping up to do the reporting in July.  There are screens that Ellucian are working on to handle this additional reporting that we have to do and we hope to have those made available to us in early to mid-May.



Our internal reporting to the state and federal government remain on time with the much appreciated cooperation from the colleges.  Due to the increased research needed for Gainful Employment reporting and our Data Analyst being out on medical leave for a big amount of time, the programmer on this team has not been able to help out with gray screens



SPECIAL PROJECTS:	

The 1st prioritized project is the gray screen conversion.  We originally started off with about 122 gray screens to convert plus the work of verifying previous conversions to ensure they comply with current standards.  To date, 79 of those gray screens have been finished and the rest are in various stages of 1st and 2nd level user interviews/evaluations.  



This cycle was unique in that work on gray screen conversions have been significantly hampered by the emergence of the Financial Aid issues at SBVC.  Due to the emergent nature of those FA issues, the lead programmer for gray screens has been working full time (and over-time) in assisting with those issues including the massive data cleanup of SAP (satisfactory academic progress.)  Other team members have assisted with numerous reports needed for various audit functions and federal demand.  



The mobile project was launched April 1st with both SBVC and CHC making their college apps available for Android and iOS users.  Feedback from students have been positive as the app allows them to register for classes, search for classes and check their schedules and grades.

The SQL project is ongoing as we work to reorganize our SQL infrastructure to make it more dependable and less prone to downtime and service failures.  The next steps would be to re-engage with the vendor, SigmaNet, to move forward with the SQL cluster install and configuration.



-Submitted by:		Andy Chang – Director

			Administrative Application Systems

			(909) 384-4315

			achang@sbccd.edu 





Distance Education Coordination Council

Training and Development 

DEVELOP AND EXPAND FACE-TO-FACE AND ONLINE TRAINING PROGRAMS AND SERVICES (ALIGNED WITH GOAL 8 OF DISTRICT TECHNOLOGY SERVICES PLAN (DTSP)

Fall training workshops developed and sent to the campuses for review. The fall for workshop schedule will be developed over the coming weeks. The DE office is continuing to offer campus-based workshops which includes marketing to staff, as well as faculty. The continuation of “flipped PD” is being offered to capitalize on the popularity of the Lynda.com videos. Office 365 training will be added to the schedule to help faculty and staff to become more informed users of the product as well as better informed for the use of Microsoft Office OneDrive. 



Lynda.com was launch during the spring semester for district faculty and staff. The feedback has been overwhelmingly positive.  Current statistics for the semester: 164 users (65 Staff, 42 FT Faculty, 45 Adjunct; 11 Management); 4750 Viewed Videos; 342 Hours of total video viewed; Average viewing time per login is approximately 15 minutes; 57 course certificates of completion were awarded by the system.

Instructional Technology System Administration 

The Blackboard Mobile Learn App was launched in March enabling faculty and students to access Blackboard through the app without cost.  Since the launch of the free app the DE department has seen marked increases in downloads and use of the app. The DE department will be updating the Blackboard Learning Management system in July that will add additional features for instructors and students. Numerous communications will be sent out before the upgrade to allow faculty to plan for the downtime.   The DE department is beginning testing of the new features and are working with the colleges’ PD departments to make sure training is provided in the Fall. 

 

The DE department will be working during summer 2015 to create an internal video repository for faculty and staff to access Just-In-Time training related to academic and computing technologies.



In collaboration with the VC Prof Dev department, will be repurposing two workspaces to be launched in Fall 2015 where faculty and staff can access academic and computing technologies as well as receive small group training on programs and technologies (Annex Media Room (i.e The Edustream room), Valley College  Mac Room in LA bldg.)



DEVELOP POLICY AND PROCEDURES RELATED TO DE AND INSTRUCTIONAL TECHNOLOGY PRODUCTS AND SERVICES (ALIGNED WITH GOAL 9 OF DTSP)

The drafted set of guideline related to Blackboard where reviewed. Some changes where asked in regard to Blackboard and those have been tabled until after the upgrade to the Blackboard system.



COMPLETION OF RESEARCH IN THE DEVELOPMENT AND USE OF MOBILE LEARNING MODULES FOR FACULTY/STAFF TRAINING/DEVELOPMENT (ALIGNED WITH GOAL 8 OF DTSP)

During Fall 2014, the DE department conduct research related to mobile learning opportunities for professional development purposes.  The research focused on the design and development of a tutorial that was delivered to a mobile device and/or mobile web browser.  The research gathered faculty satisfaction and perceptions of learning in a mobile environment.   The research will provide insight on how future training can be internally developed and provided thru alternative delivery methods.  The research is completed and a summary of the findings and recommendations will be completed by June 2015.



-Submitted by:		Rhiannon Lares – Committee Co- Chair

Instructional Support Specialist

	(909) 384-4319

	rlares@sbccd.edu 



District Applications Workgroup

The past 4 months have been directed mostly on continuing to define procedures and processes for entering Transfer Work into Colleague, so that Degree Audit, Student Planning and Financial Aid SAP can utilize it; but DAWG’s main focus has been addressing student data clean up utilizing the recommendations and information received from the Financial Aid process audit in February 2015.



Since we went live using Colleague (Datatel/Ellucian), 15 years ago, we have not had a clear understanding of what was wrong with our setup and/or student data to allow Ellucian delivered processes (Degree Audit, STAT Screens, SAP, etc.) to work out of the box without having to severely customize the process for it to work for our district. With the requirement to setup up full automation for Financial Aid’s SAP and Auto-packager for the new 2015-2016 year, addressing how we need to fix our setup and student data was determined appropriate direction over long term customizations.



Student data is essential in most student service processes, and the accuracy of that data determines success or failure in any implementation. The set of data that affects multiple student service offices the most right now is transfer work, academic records and academic programs. With the information the Financial Aid audit provided and other similar process audits we are recommending to schedule, we can bring the different campus offices together and use that information to resolve core issues, to improve student success and improve resource utilization.

-Submitted by: 		Cory Brady – Lead Senior Programmer / Analyst

Administrative Applications

(909) 384-4366

cbrady@sbccd.edu  

















































CHC Technology Services

A strategy outlined in the CHC Technology Plan is to “Provide a technology infrastructure that is robust and adaptable to new technologies” (Crafton Hills College, Technology Plan 2012-1015 p.8).  This direction from the Campus Technology Committee has been a nexus for several projects underway at CHC. 

Tablet Initiative

In conjunction with the Vice-president of Instruction, Campus Technology Services (CTS) has worked to upgrade and expand the coverage of wireless connectivity at CHC.  Eighteen additional access points have been or are being installed into the existing campus wireless system, along with an additional 66 planned to be installed in the three new buildings currently under construction.



One of the concerns in implementing a wireless system and integrating the system to support “Bring Your Own Device” (BYOD) is allowing access to requisite resources while maintaining security and adherence to Board Policy 3720 – Computer and Network Use.  CTS has elected to use a network access control (NAC) by Extreme Network to accomplish this with a planned roll-out in early Fall 2015.

Expansion of SAN 

CTS employs and maintains multiple data storage devices or SANs (Storage Area Networks).  The main SAN holds data critical to the learning environment at CHC e.g. Virtual Desktop (VDI) machine data, campus file systems for user stored data, and data stores for mission critical servers. CTS has enhanced the functionality of this SAN by updating the controller to include a High Availability mode and increase the access speed, two - dual 10 gigabit connections, to the data.  

Implementation of Distributed File Systems

The availability of data, especially data needed in day to day activities, is critical to the ongoing success of faculty and staff alike and CHC has provided for those a network accessible repository for such data.  Unlike cloud storage, such as Microsoft’s One Drive, which is relatively new to users, network storage is local to the campus and is accessible throughout the district.  Problems, i.e. network path, storage space, equipment upgrades, and backups to tape, in maintaining a single instance has proven less reliable than desired.  CTS has therefore implemented DFS or Distributed Files System.  DFS allows for multiple servers to be accessed by a single network path and through replication to the server’s files are stored in two locations simultaneously. The process allows for taking a single server/storage system offline to do maintenance while the data is housed on a companion device. When the offline server is returned to service the files are once again synchronized.  Tape backup of the systems is still used. 

Expansion of VDI

CHC is continuing to expand the virtual environment.  Before fall of 2015 there will be close to 315 virtual desktops available for student use at CHC.

Preparation for Churn

CHC CTS is working with campus stakeholders in preparation of moving into three new buildings.  The moves will then afford the campus to perform much needed upgrades and remodels to some of the existing campus buildings.  It is anticipated that during what has been dubbed “the Churn” roughly ninety percent of the campus will be impacted.



-Submitted by: 		Wayne Bogh – Director

			CHC Campus Technology Services

(909) 389-3309

wbogh@craftonhills.edu













District Technology Services

TESS Technical Services Committee: The committee is scheduled to meet this Thursday. We will be discussing Office 365 ProPlus for faculty, staff and students, IT infrastructure documentation and governance group technology issues/feedback.



VeraSmart Call Accounting: We are in the process of installing Verasmart’s Call Accounting system to track and report on call history.

· Project Status:

· The virtual server setup is complete with all the requirements for the install

· Current Issues:

· None at this time

· Tasks Pending Completion:

· Schedule install with vendor

· Complete VeraSmart software install and configuration

· Complete admin training with vendor



Mobile Device Encryption: All SBCCD’s s mobile devices will need to be encrypted to help better protect District data if the device is lost or stolen.

· Project Status:

· After investigating and testing various drive encryption products TESS Managers decided upon BitLocker for Windows devices and FileVault for Mac. Technology Directors at the colleges and district will be putting together a rollout plan for their areas.

· Current Issues:

· None

· Tasks Pending Completion:

· Roll out plan creation.

· Implementation



Windows 2003 Domain Controller Upgrade: Microsoft has announced that it will end support for Windows Server 2003 on July 14 2015. Our most critical 2003 servers are our domain controllers. These servers are responsible for many things on our network like user account creation and control, DNS, authentication, etc… 

· Project Status:

· The student DCs have been upgraded successfully. We are working to update the administrative DCs in the coming weeks

· Current Issues:

· None at this time

· Tasks Pending Completion:

· Complete administrative DC server build

· Update DHCP with new DNS server IP addresses

· Update 3rd party authentication and static DNS entries with new IP addresses

· Domain health check

· Demotion of all 2003 domain controllers



Office 365 Exchange Online Migration: We are upgrading our current email system, Microsoft Exchange 2003 to Office 365 Exchange Online. This upgrade will give our users the ability to store and access their e-mail more efficiently from almost any device with internet access. 

· Project Status:

· All mailboxes have been moved to Office 365. Secondary on premise Exchange Server 2010 is online and functioning. All 2003 exchange servers have been decommissioned

· Current Issues:

· Distribution Groups: Distribution groups can only be managed from Office 365. Currently our distribution groups exist on site and when moved to the O365 they do not function outside of SBCCD.

· Solution: The problem will be fixed when we point our MX records to Microsoft at the end of the project. 

· Tasks Pending Completion:

· Configure O365 Exchange Online E-mail protection

· Point SBCCD MX records to Microsoft

· Decommission SBCCD Barracuda Spam Firewalls

· Update firewall policies to reflect changes



CSB Generator Replacement: The current generator for CSB emergency power backup is out of compliance with SCAQMD due to its age and cannot be permitted. A new generator will need to be purchased and installed

· Project Status:

· Currently with Kitchel BRJ for BID creation



Backups: SBCCDs backup systems are in the process of being rebuilt due to failed hardware and out of date software

· Project Status:

· Complete

· Current Issues:

· None at this time



Annex Gigaman Circuit: The District and Annex location internet circuit is still at the old annex building. The circuit will be upgraded from a DS3 to 1gb and moved to the new Annex location.

· Project Status:

·  AT&T have completed building out of the circuit on the Annex side. The circuit still needs to be built on the remote side. No ETA from ATT at this time.

· Tasks Pending Completion:

· Installation of CENIC router

· Move and reconfigure Fortigates and Barracudas

· Change default routes for District and Annex locations

Office 365 ProPlus: Microsoft has released Office 365 ProPlus free for 5 devices for all staff, faculty and students. This includes Word, Excel, PowerPoint, OneNote, Access, Publisher, Outlook, Lync, InfoPath and OneDrive for Business

· Project Status:

· Changes to the Computer Use BP/AP have been requested that deal with some of the offerings of ProPlus. There is currently a district wide hold on all BP/AP changes.

· DE is beginning to train on ProPlus and will be covering the changes made in BP/AP as a part of the Proplus training. We will license users for ProPlus once they have completed the training 

· Tasks Pending Completion:

· Approval of changes to Computer Use AP/BP

-Submitted by:		Jeremy Sims - Director

District Technical Services

	(909) 384-4355

	jsims@sbccd.edu 











MIS Executive Commitee 

The Management Information Systems (MIS) Executive Committee continues to meet on a bi-weekly basis to discuss and review issues with District reporting of MIS and other state and federal agency (BFAP, FISAP, NSC, and IPEDS) data submission reporting requirements.  



In February 2015, Districts were charged with submitting their own Gainful Employment data files that were previously compiled and submitted by the State Chancellor’s Office.  Therefore, the committee is currently reviewing the system setup and resource requirements for Gainful Employment (GE) reporting due July 1, 2015.   We are continuing to analyze Student Success processes to validate our data element values accurately reflect the services rendered to students.  



With the approved Administrative and Board policy changes to the method for determining when a ‘W’ grade is assigned, the committee discussed and agreed to a fall 2015 semester implementation.  This modification will eliminate the type of Student-Enrollment-Drop-Date (SX02) rejections that have been returned in prior submissions. 



The committee continues to stay abreast of current and emerging Federal and State legislative mandates by participating in various webinars, list-servs, task forces, and conferences.  MIS Data Submission timelines are distributed to all responsible District areas for resource management purposes.



-Submitted by:		Dianna Jones – Committee Chair

[bookmark: _GoBack]                 Sr. Programmer/Analyst	

	dijones@sbccd.edu 







Printing Services

The print shop is gearing up for the end of the semester. Lots of big projects will be completed between now and graduation. Please try to submit your orders as early as possible. On a separate note: if your project(s) have been completed and invoiced, please submit payment asap. This will help us close the budget gap on paper and supplies. It will very helpful and much appreciated!



Lastly, Print Shop Pro ordering system will be going through an upgrade. Nothing earth shattering but the home page will look different and be easier to navigate. This will take place over the summer. Watch for upcoming notices on exact date. Thanks in advance for you cooperation.



-Submitted by:		Fred Larimore – Supervisor

Printing Services

	(909) 384-4312

	flarimore@sbccd.edu 



















SBVC Technology Services 

CTS is finalizing migration on to new Dell servers and storage.



Deliveries have started to arrive for new NetLab system. This system will be used by Cisco, Computer Science, and Computer Information Technology students as part of their curriculum. It allows the instructor to expose the students to an actual enterprise environment. Students will be able to access the system through the Internet. System will be deployed and made ready for use in the Fall.



CTS has started planning for summer computer rotation. We have identified 219 computers in Labs that will be replaced. Faculty and Managers received surveys for their choice of laptops versus desktops. Only computers over 5 years old will be replaced. This planning will help us to identify all computers to be replaced during the fiscal year 15-16.



Construction on the new Gymnasium complex is under way. Data and wireless systems will be added to the visiting team building to provide emergency phone coverage and Wi-Fi to the baseball and soccer fields.



The copier replacement RFP has been completed and negotiations are underway with the selected vendor. New copier systems will start to arrive July 1, 2015. The system will have increased capabilities and also provides some cost savings.



The CTS building is receiving a new paint job to help it blend in with the rest of the campus. It is about 70% complete and already looks much better.



-Submitted by:		Rick Hrdlicka - Director

			SBVC Campus Technology Services

	(909) 384-8656

	rhrdlicka@valleycollege.edu 















































Web Standards Commitee 

On April 1st, we performed a Campus Usability Review of OUCampus at Valley and Crafton as part of the Flex Day workshops. OUCampus ran a workshop talking about their product, showing how to do basic editing in it, and then allowing those in attendance to make changes themselves. Survey results are in the addendum on our May 1st meeting. The result was unanimously positive, with some declining to answer some of the questions.

We had our meeting on May 1st. We talked about the Mobile App launch on April 1st, some of the technical limitations with the app and discussed use of the Notification feature to tell students about events happening on campus. The committee recommended that such use be limited to no more than 48 hours before the event.

We also talked about the Campus Usability Review and reviewed the survey results. The committee then voted to recommend to the Executive Committee that we implement OUCampus as a replacement for Sitecore to address usability and staffing requirements issues. Rania recommended that we have someone from OUCampus come out at least once a year to hold similar workshops to train users and answer questions. She said the response from faculty and staff to the in-person OUCampus representatives was positive.

We ended discussing recent movements by Mozilla to deprecate non-secure HTTP and Google’s favoring of HTTPS in search results and disabling some old web features. I mentioned how the disabling of features has affected some of our systems like Sitecore, Questica, Web UI and Web Now. Catherine Hendrickson mentioned she got a notice from her hosting provider that Google was doing something similar with Mobile websites as well.



-Submitted by:		Jason Brady – Committee Chair

			Web Service

	(909) 384-8691

	jbrady@sbccd.edu  
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Project Priorities for Summer 2015 Cycle



		Rank

		Project Title

		Description

		Score

		Duration

		Cost

		Sponsor



		1

		Gray Screen Conversions

		This project is critical because SBCCD currently uses a legacy product (Desktop User Interface) that is no longer supported by the vendor.  In order to move to the current version (Web User Interface), we need to reprogram many of the current screens and report scripts that users use daily to interact with Datatel to be compatible with Web UI.  Along with security and business continuity concerns with being on an unsupported platform, Web UI also provides new features and efficiencies that will help streamline the user experience.



		159/280

		Approx. 4 weeks per screen

		Time and effort

		Andy Chang/Glen Kuck



		2

		CHC

Recreational Fee



		This is a request from the Aquatics center director to implement a fee for use of the pool at CHC.  This fee is requested to be an “opt out-able” fee similar to the ASG fee currently implemented within Colleague





		140/260

		80 hours  

		Time and effort

		Heather Chittenden/Joe Cabrales



		3

		Informer Dashboard reports available externally 



		This request is to make the reports that are available for users to view while on campus to be also viewable from anywhere off-campus.  Currently Informer Dashboard is an internal system only and users cannot view the reports while off-campus.  The intent is to facilitate evidence-based decision making and planning while off-campus



		186/260

		80 hours

		Time and effort

		Keith Wurtz/Cheryl Marshall



		4

		Automation of Pre-requisite and Co-Requisite Drops



		Currently a student who is taking a course that is a pre-requisite for another course is allowed to register for that other course while taking the pre-requisite.  If a student does not pass the pre-requisite course, the unsuccessful student is marked in the system with an asterisk.  The change requested is instead of the asterisk, the student is automatically dropped from within Datatel.  According to the project requestor, if this request is not met, the earth will cease to rotate on its axis and we will all either freeze or burn to death.  



		122.5/280

		55 Hours

		Time and effort



		Jeremiah Gilbert/Glen Kuck





Internal Projects:







Vendor Projects:



		Rank

		Project Title

		Description

		Score

		Duration

		Cost

		Sponsor



		1

		SARS Anywhere



		This is a joint project request from CHC and SBVC (however currently unsigned by the SBVC sponsor.)  This is an upgrade to SARS GRID.  The uses will be the same.  The main difference is instead of having to install and launch a local application to use SARS GRID, SARS Anywhere provides a web-based approach to using the tool.  So counselors and staff and log into the tool from any computer on campus



Both colleges are not on board yet





		130/260

		7 weeks

		$1,000

		Kirsten Colvey/Rebeccah Warren-Marlatt



		2

		[bookmark: _GoBack]EPTDAS



		This project request comes from CHC as they signed on to be a pilot college for the CCCCO’s Education Planning and Degree audit initiative.  This initiative creates a centralized platform that all 112 CCC’s can eventually make use of that encompasses Degree Audit, Ed Planning, Early Alert and Connect.  





		191/260

		12-13 months (vendor and local staff time)

		Either grant funded or locally funded by CHC

		Benjamin Mudgett/Rebeccah Warren-Marlatt



		3

		Processing Scholarship Checks

via Colleague



		IRS Guidelines require SBCCD to report scholarship and grant disbursements.  Currently the process is to manually update student records in Datatel to include scholarship disbursements.  Project will automate this data entry process as well as allow staff to review scholarship disbursement information from a 

central source.  Currently using an Excel document for calculations and record keeping.



		146/280

		80 hours

		Time and materials

		Noemi Elizade/Steve Sutorus
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