	TESS Executive Committee 

	September 18, 2015
Minutes
10:30 a.m. – 12:00p.m.


	TOPIC
	DISCUSSION

	Attendance
	Andy Chang, Jeremy Sims, Dianna Jones, Wayne Bogh, Rebeccah Warren-Marlatt, Allen Braggs, Cory Brady, DyAnn Walter, James Smith, Rick Hrdlicka, Jason Brady, Trelisa Glazatov. Jonathan Flaa



	Annual Evaluation Review
	See Attached- review at your leisure.




	Review of the Minutes
	Minutes are posted on District web-site: http://www.sbccd.org/District_Faculty_,-a-,_Staff_Information-Forms/District_Committee_Minutes/TESS_Committees.aspx
[bookmark: _GoBack]Motion to approve by Rick Hrdlicka, seconded by DyAnn Walter with minor revisions. 

	Committee Charge
	Develop, monitor, and update the Technology Strategic Plan and District IT Prioritization Process, ensuring alignment between the District-wide use of technology and the Board of Trustee’s imperatives; Review, prioritize and monitor District-wide IT projects.


Andy reviewed the Committee charge and asked the committee if anyone saw any reason to change or modify the charge as stated.   All committee members were in favor of maintaining the same charge.


	Tentative Schedule


	09/18/15 – Review Committee Charge; Prioritize Projects; Review Committee Work/Progress, Review DTSP Progress;  General Business
01/29/16 – Review Committee Charge; Prioritize Projects; Review Committee Work/Progress, Review DTSP Progress;  General Business
05/06/16 – Review Committee Charge; Prioritize Projects; Review Committee Work/Progress, Review DTSP Progress;  General Business Complete Annual Survey


	Written Reports
	




DyAnn Walter had a question pertaining to information on the Technology Services report, she questioned if anyone still uses the desktop printers, and she needed to know the answer in order to be prepared to respond to questions pertaining to printing certain documents.    Wayne responded that they use them at Crafton.  Jeremy stated that the District is in the process of eliminating the individual printers. 

DyAnn also asked about utilizing the color printer located by the Print shop.  Jeremy will send out the IP address for those who need to use a color printer.   Jeremy requested DyAnn send him an email to remind him to send the IP address. 

DyAnn questioned the 120 grey screen projects completed on the District Applications Workgroup Report. Andy explained the process. 




	Project Discussion and Prioritization


	




Andy went over the current project list and gave a brief description of each.   Discussion followed on the projects and the status.  Rebeccah asked about Resource 25, It is considered a new project and prioritized on the Fall project cycle. 

Discussion followed about prioritization:

Internal Projects:  1.    Gray Screens
                                1(a.) Int. Student Data
                                 2.     Informer Dashboards 
                                 3.     Scholarship checks

Vendor Projects:
1. EPTDAS/State Wide Initiative 
2. Financial Aid project for Valley

There may be other projects in the work but they will be completed in time for spring registration so they are not listed on the report. 


Discussion followed regarding the projects and their requirements.  The prioritization remains as show above. 



	District ERP



	
Andy reviewed the ERP project, 
There have been two weeks of meetings.  So far the group has reviewed Workday and Oracle.  There will be one more next week, the vendor will be ADP.  ADP will just cover payroll and Finance. There have been good reports on both companies that have presented so far.  



	Ellucian Hosting Services
	
Andy gave a brief overview of the transfer of hosting and reported that we have had four conversations with Ellucian regarding taking over the hosting of the Colleague environment.  Ellucian requires several items completed by the District before we can turn over the hosting.  District has identified funds, gray screen and all related activities need to be completed so that the contract can be submitted and approved and project started before end of this fiscal years.

We will get a quote new week. The reason for moving the hosting is because we always have issues with our servicers at registration.

End users will see little difference.  




	Miscellaneous


	· Copier Deployment Update- Rick reported that almost all of the old copiers were picked up.  All of the new copiers have been deployed.  CHC and Valley are in the process of deploying a software, Paper Cut, to track users to see how many people are printing and report back to individual departments.  All faculty and staff are using their employee ID which it is attached to their email. 


· OEI Initiative and Canvas- Tre reported that the state adopted Canvas as their OEI.  In the summer the state indicated that they will cover the cost of the Canvas LMS through 2019 for the colleges that make the move to Canvas.  Both Crafton and Valley have had demo from both Blackboard and Canvas. Tre indicated that it is college decision if the District remains with Blackboard or moves to Canvas, DE is on the fence.  Valley is still under review, however, Crafton is looking to move to Canvas Tre indicated that both colleges have to agree.  The District is still in a data finding mode. there is a lot of unknowns regarding features, cost, support, etc.  Tre has been doing a feature by feature review and has created a website with the information for review. 



	Future Meeting
	January 29, 2016
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Administrative Applications

Operations:  

Our final open position (User Liaison) in Administrative Applications has been filled during the summer semester by a candidate that holds a B.S. in Computer Science from CSUSB.  He has worked with SBCCD before in the Distance Education department so he knows the people and has familiarity with the systems that SBCCD employs. Now with full staffing, the operations team has increased redundancy across different positions so if one person goes on vacation or on sick leave, somebody else can pick up the workload and continue the work.



Operations team as always deals with the bulk of the help desk tickets that come in such as account resets, issues with processes and program modifications.  The operations team has been assisting with the #1 prioritized project, Gray Screen conversions, by doing 1st and 2nd level user interview/evaluations and also with the re-programming of legacy gray screens to Web UI compatible screens.



Mandates/Reporting:

One of our areas that we are working to improve is our collection and reporting of International Student data.  Currently the data collected is inconsistent and not stored in a central database.  The reporting of international student data is federally mandated by Homeland Security.  We currently report to SEVIS (Student Exchange and Visitor Program) based out of the department of Homeland Security.  OpenCCCApply has been attempting to launch their international student application for quite a while now but for reasons unknown to us, have been significantly delayed.



We recently received news from the OpenCCCApply team that they will be doing a beta of their international student application in September.  We originally we going to write our own data collection supplemental application so the pertinent international student data can be stored in Colleague but with this new news, we have decided to wait to see what the state has produced.  Our hope is that we can modify our current OpenCCCApply import process to include these new additional fields the international student application will provide and thus avoiding having to re-invent the wheel.



Special Projects:

This has been a busy summer for projects and our programmers have been pulling long hours to get projects done in a timely manner.  The Gray Screen project is ongoing but we have made significant progress since our last report.  Unsurprisingly, as the team have delved into our legacy screens and programs, we have uncovered additional screens that need to be converted to support current processes.  Here are the latest numbers:



· Current status of Gray Screens (136 total gray screens):

· 8 screens to be assigned to a Programmer

· 3 screens with Programmers for conversion

· 9 screens to be assigned for 1st level evaluations

· [bookmark: _GoBack]122 screens converted



The Vocational Education surveys will be implemented in time for Spring 2016 registration.  The hope is that after implementing these surveys that will occur during the class registrations process there will be a boost to funding.  Much appreciation to the project leads at each campus for their invaluable input that helped us program and configure the surveys.



The automation of dropping students that have failed a pre-requisite/co-requisite class from the course that required that pre/co requisite course will be finished in time for Spring 2016 registration.  Before, the student that failed the pre/co requisite course will be flagged with an asterisk in Colleague and will need to be manually dropped so this programming project will automate that process.



Another project that was addressed this summer semester was the CHC Aquatics fee that was voted in by the students at CHC.  This 8 dollar opt out-able fee will be implemented in time for Spring 2016 registration as well.

The Financial Aid project at SBVC is still ongoing.  Outstanding items include data cleanup for the MIS audit portion as well as custom programming that will allow SBVC Fin Aid to automate and bring in-house processes currently being handled by TESS.  In consultation with SBVC leadership, we are waiting to see what the Fin Aid audit results are to see how much more financial resources we need to dedicate to fixing the MIS issues before progressing with the custom programming work with the goal to stay within the current allotted budget.



The state-wide EPTDAS (Education Planning Tool Degree Audit System) initiative is still ongoing.  We are currently waiting for the Memorandum of Understanding (MOU) from the state Chancellor’s office to be approved and given out to the pilot colleges.  SBVC is currently evaluating the Starfish tool as a possible replacement for the SARS product line including Alert and GRID/TRAK.  After we get the MOU, we will send it forward to Board for approval.  The hope is the MOU will also spell out how much financial assistance SBCCD can expect to receive in helping us implement the Hobson’s Ed planning tool as well as the Starfish tool.  After funding has been identified, Admin Apps will need to go find an appropriate technical consultant to do the programming to link Colleague with the Hobson tool.



To address the research department project request to allow certain Informer Dashboard views to be accessible from outside the SBCCD network, we are currently in the process of working with a vendor called Stoneware.  This software will allow select users to access Informer links outside the network to facilitate better decision making while at a client site.  We are slated to begin installation and configuration in the first week of October 2015.



-Submitted by:		Andy Chang – Director

			Administrative Application Systems

			(909) 384-4315

			achang@sbccd.edu 





Distance Education Coordination Council

.

A Blackboard upgrade took place during the summer. SBCCD is currently running Blackboard Learn 9.1.201410. A discussion on campuses this fall will be if upgrades should take place over the winter break rather than over the July 4th holiday.  



The training for faculty and staff on Office 365 will continue during the fall semester. The addition of an online module is being developed to reach those who have not been able to attend trainings on the campuses or district offices. 



New projects taking place in the DE department are as follows:

· Develop guidelines, workflow, and resources for content accessibility: Goals are to draft policy language, develop and communicate guidelines for making digital material accessible for online delivery, and to document internal and external workflow processes for using accessibility resources. The project will also identify and develop additional district training necessary for staff and faculty. 

· Facilitate LMS review process: In light of recent developments for the State Online Education Initiative (OEI), the Districts needs to review and evaluated needs and opportunities related to the Learning Management System. The DE department will help the colleges facilitate the review and evaluation process of both the Blackboard and Canvas LMS systems. Based on the outcomes of the evaluation, this project may also include facilitation of migrating to a different system. 

· Convert CHC Stem Grant Program to online delivery modality: CHC STEM grant programs want to convert the current 8 workshop offerings to self-paced, online formats as part of their sustainability plan. The DE department will offer instructional design assistance for the college to design and develop online modules to be delivered in the District LMS. 

· Creation of just-in-time learning repository for SBCCD community: The project aims to develop a relationship with the campus’ Professional Development offices to identify training and development needs, and provide training in various formats to empower and improve faculty, staff, and administration competency and performance. This project will include the development of localized, accessible online videos. Currently identified modules included Office 365, HR tech related on-boarding workshops, and accessibility training. 

-Submitted by:		Rhiannon Lares – Committee Co- Chair

Instructional Support Specialist

	(909) 384-4319

	rlares@sbccd.edu 







District Applications Workgroup

The District Applications Workgroup (DAWG) Committee has been actively working on a variety of district projects.  Currently, DAWG serves as the Steering Committee for the new Educational Planning Initiative (EPI) of the Education Planning Tool Degree Audit System (EPTDAS) project.  Committee members completed an EPI Discovery Worksheet and participated in the EPI Kick-off on July 22, 2015.  The project is on hold pending receipt, review, and Board approval of the MOU.  Once the MOU is approved, the process will continue with an anticipated fall 2016 implementation. 



A DAWG subcommittee (PUP - Degree Audit) was formed specifically to determine the setup codes and descriptions for transfer work to be entered into Colleague.  A pseudo-course worksheet, defining course naming conventions and acceptable grade values, was completed by the subcommittee.  The Degree Audit discussions are now part of the regular weekly DAWG meetings.



The automated process to drop students who do not meet course ‘prerequisites’ (DREG) is currently being coded.  This automation will improve efficiency for the Admissions office staff as well as provide a more fluid registration process for students who otherwise may have prerequisite or co-requisite issues that negatively impact their registration processing.  The estimated completion date for this project is September 30, 2015.



Defining notification procedures for Mobile Applications was put on hold pending onboarding of the new SBVC Marketing Director.  Now that the director has been hired, our work on determining the procedures for sending mobile notifications can begin.



		Grey Screen Project Status



		122

		# Completed



		3

		# Currently Assigned



		8

		# To Be Assigned



		10

		# To Be Reviewed







-Submitted by: 		Dianna Jones – Lead Senior Programmer / Analyst

Administrative Applications

(909) 384-4364

dijones@sbccd.edu  







CHC Technology Services

New Campus Buildings

· Campus Center (CCR)

· Programming switches for installation

· Laying out Wireless Access Points 

· Developing networking scheme for building – Administrative and Academic

· Working with construction teams of scheduling of moves (November / December)

· Canyon Hall (New Science Building)

· Programming switches for installation

· Laying out Wireless Access Points 

· Developing networking scheme for building – Administrative and Academic

· Working with construction teams of scheduling of moves (November thru January)

· Public Safety Allied Health (PSAH)

· Programming switches for installation

· Laying out Wireless Access Points 

· Developing networking scheme for building – Administrative and Academic

· Working with construction teams of scheduling of moves (October thru January

Copier Replacement

· Entered into district wide contract with AIS

· Provide Kyocera Copiers

· Papercut

· Print fleet management

· Copiers were replaced in June

· Papercut Implementation in August and September

· Eliminated the dedicated Copy Center

· Encourage greater use of District Printing Services 

· Provided four high volume copy machines throughout the campus

· Uses employee’s computer login to provide access to printing.

· Employees login into copier using their employee ID number

· Additional coping needs are handled through the Office of Instruction

· Students are in the process of being added to the system

· Manage student printing

· Using Papercut to manage pay-for-print



Technology Committee

· First meeting is scheduled for September 25th.  

· Reviewing the existing and writing a new Campus Technology Strategic Plan.



-Submitted by: 		Wayne Bogh – Director

			CHC Campus Technology Services

(909) 389-3309

wbogh@craftonhills.edu





District Technology Services

TESS Technical Services Committee: The committee is scheduled to meet the morning of September 18th. We will be updating the committee charge and focus for the year. Updates on Office 365 ProPlus for faculty, staff and students and governance group technology issues/feedback.



VeraSmart Call Accounting: We are in the process of installing Verasmart’s Call Accounting system to track and report on call history.

· Project Status:

· The system is up and functioning at 90%

· Current Issues:

· The data being pulled from Cicso Call Managers is not consistent. This will affect how we group extensions for reporting

· Tasks Pending Completion:

· Work with technical support on the import issues





Windows 2003 Domain Controller Upgrade: Microsoft has announced that it will end support for Windows Server 2003 on July 14 2015. Our most critical 2003 servers are our domain controllers. These servers are responsible for many things on our network like user account creation and control, DNS, authentication, etc… 

· Project Status:

· All Domain controllers installed. DNS settings for DHCP and static have been updated. All FSMO roles have been transferred to new DCs

· Current Issues:

· None at this time

· Tasks Pending Completion:

· Demotion of all 2003 domain controllers



Office 365 Exchange Online Migration: We are upgrading our current email system, Microsoft Exchange 2003 to Office 365 Exchange Online. This upgrade will give our users the ability to store and access their e-mail more efficiently from almost any device with internet access. 

· Project Status:

· Project is coming to an end with some minor modifications left.

· Current Issues:

· Distribution Groups: Distribution groups can only be managed from Office 365. Currently our distribution groups exist on site and when moved to the O365 they do not function when relayed from a 3rd party to our on premise exchange servers.

· We are currently working with Microsoft on a resolution. 

· Tasks Pending Completion:

· Configure recipient policies to assign appropriate e-mail address to users based on location

· Move distribution groups to O365

CSB Generator Replacement: The current generator for CSB emergency power backup is out of compliance with SCAQMD due to its age and cannot be permitted. A new generator will need to be purchased and installed

· Project Status:

· Currently with the architect for final drawings

· Current Issues:

· None

· Task Pending Completion:

· Approval of final drawings

· DSA approval

· Construction

· Testing

Office 365 ProPlus: Microsoft has released Office 365 ProPlus free for 5 devices for all staff, faculty and students. This includes Word, Excel, PowerPoint, OneNote, Access, Publisher, Outlook, Lync, InfoPath and OneDrive for Business

· Project Status:

· We have rolled out Office 365 ProPlus for students and staff. Staff are required to go through training prior to being assigned a license. 

· Current Issues:

· Students may run into issues logging into the Microsoft portal if their student account was not setup with the correct login name. 

· We are working with Microsoft to resolve

· Tasks Pending Completion:

· Changing the default login domain from sbccd.onmicrosoft.com to student.sbccd.edu



-Submitted by:		Jeremy Sims - Director

District Technical Services

	(909) 384-4355

	jsims@sbccd.edu 







MIS Executive Commitee 

The Management Information Systems (MIS) Executive Committee meets bi-weekly to discuss new and upcoming state (and federal) mandates and regulations that affect state MIS and other state and federal data collection and reporting requirements. 



For the newly reinstituted Gainful Employment (GE) reporting, the committee completed the review of our system setup and resource requirements to meet the July 31, 2015 reporting deadline for academic years 2008-09 thru 2013-14.   The next GE submission is due October 1, 2015 for which the Data Analyst will be transmitting the required file(s).



Initial mapping of SARS student contacts to the appropriate MIS Student Success data elements was completed for the Fall 2015 MIS submission.  Subsequent mapping updates have been validated by the college counseling offices and implemented as of the Spring 2015 reporting period.  Review and analysis of our student success components continue as contact sources are revealed.



Programming to correct the MIS SX02 rejections for “Last date to drop with a W grade” has been completed and is scheduled to be installed into the R18 Live environment in November 2015 to minimize any negative impact to registration statement dates.  Effective with the Spring 2016 MIS reporting, this modification will eliminate the type of Student-Enrollment-Drop-Date (SX02) rejections that have been returned in prior submissions. 



The MIS committee has reviewed the resource requirements necessary to implement the newly introduced state grant program called “Full-Time Student Success Grant” (FTSSG) for California Community College students.  Setup for this grant will require new financial aid award codes that will need to be added to our existing MIS translation tables.



The committee continues to actively participate in state and federal webinars, listservs, task forces, and conferences.  



-Submitted by: 		Dianna Jones – Lead Senior Programmer / Analyst

Administrative Applications

(909) 384-4364

dijones@sbccd.edu  

Printing Services

The new copiers have been installed and after working through some “bugs” we seem to be operating at full steam. The new high speed black & white machine is capable of running at twice the speed as our previous copier. Our new color machine can produce color projects with amazing results as close to offset printing as possible.



Since we have taken on new CHC projects we have registered numerous new Print Shop Pro users and have completed nearly 300,000 clicks in July and August. This is a true testament to our print shop staff and our commitment to the district. 



-Submitted by:		Fred Larimore – Supervisor

Printing Services

	(909) 384-4312

	flarimore@sbccd.edu 





SBVC Technology Services 

Computer Rotation

· 330 computers purchased 

· Nursing lab replaced

· Architecture lab replaced

· Music lab in progress

· Biology laptop cart in progress

· Writing lab in progress

· Faculty and staff computers rollout in progress

· 40 N-Computing thin clients installed in Humanities lab

· 50 UPS systems purchased to provide power backup to switch gear

Copier Replacement

· Entered into district wide contract with AIS

· Provide Kyocera Copiers

· Papercut

· Print fleet management

· Copiers were replaced in June

· Papercut Implementation in August and September

· Uses employee’s computer login to provide access to printing.

· Employees login into copier using their employee ID number

· Soon employees will be able to use their employee ID card to login

· All students were added to the system

· Manage printing

· Library converted to system this week

· Students are able to use print release stations to bring up print jobs and pay for them

· In the future we are looking to allow students to add funds to their accounts (Policy needs to be developed)







Technology Committee

· Only one meeting so far this year

· Committee look at Program Review Technology Request form and sent recommended changes to the Program Review Committee. Changes included requiring requesters to meet with Director of Technology Services to discuss their needs and create a well thought out request.

· Discussed the importance of protecting login credential and not sharing with others

· CTS Director trained managers

· Training for Secretaries scheduled



-Submitted by:		Rick Hrdlicka - Director

			SBVC Campus Technology Services

	(909) 384-8656

	rhrdlicka@valleycollege.edu 





Web Standards Commitee 

We reviewed our purpose and elected Jason Brady as the Chair for this academic year. We then went into reviewing RFPs for the replacement Web Content Management System (WCMS). The committee unanimously accepted OUCampus by OmniUpdate as chosen WCMS.



We then went into reports of recent, current, and future web projects. Jason Brady talked about the replacement for the Perkins/CTE survey, the Service Area Outcome addition to SLOCloud, and about recent discussions on using Shibboleth for Single Sign-On for Blackboard, WebAdivsor, and integrating it with Office 365. Kristi Simonson is working on a Responsive layout for the SBRETC website, the new CHC logo rollout, as well as trying to setup a Wiki using Office 365 for Counseling.



We ended with a discussion on recent web topics. Chrome has finally ended support for NPAPI Plugins, such as Java and Silverlight. This means that WebNow/ImageNow and WebUI no longer work in Chrome. The only other choices are Internet Explorer and Firefox. Yvette Tram noted that Lexmark (owner of WebNow/ImageNow) is creating a replacement using borwser-based/HTML5 technologies. However it may be a while before we upgrade to the necessary version, as it is fresh and they want to wait for any bugs to come up and get fixed first.



-Submitted by:		Jason Brady – Committee Chair

			Web Service

	(909) 384-8691

	jbrady@sbccd.edu  
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Project List for Fall 2015 Cycle



		Rank

		Project Title

		Description of Internal Projects

		Assigned

		Duration

		Cost

		Sponsor



		1

		Gray Screen Conversions

		This project is critical because SBCCD currently uses a legacy product (Desktop User Interface) that is no longer supported by the vendor.  In order to move to the current version (Web User Interface), we need to reprogram many of the current screens and report scripts that users use daily to interact with Datatel to be compatible with Web UI.  Along with security and business continuity concerns with being on an unsupported platform, Web UI also provides new features and efficiencies that will help streamline the user experience.



		Admin Apps

		Approx. 4 weeks per screen

		Time and effort

		Andy Chang/Glen Kuck



		1a (on hold)

		International Student Data Collection and Reporting

		This project will help us in our consistency in data collection on International students and bring us in compliance with Federal mandates (Department of Homeland Security). This project is intended to collect the necessary student data when an international student applies to SBCCD and help us automate the process of reporting to SEVIS (Student and Exchange Visitor Program.)



		Dianna Jones (on hold)

		TBD

		Time and Effort

		Andy Chang/Glen Kuck



		2

		Automation of Pre-requisite and Co-Requisite Drops



		Currently a student who is taking a course that is a pre-requisite for another course is allowed to register for that other course while taking the pre-requisite.  If a student does not pass the pre-requisite course, the unsuccessful student is marked in the system with an asterisk.  The change requested is instead of the asterisk, the student is automatically dropped from within Datatel.  According to the project requestor, if this request is not met, the earth will cease to rotate on its axis and we will all either freeze or burn to death.  



		Joyce Bond

		55 Hours

		Time and effort



		Jeremiah Gilbert/Glen Kuck



		3

		CHC

Recreational Fee



		This is a request from the Aquatics center director to implement a fee for use of the pool at CHC.  This fee is requested to be an “opt out-able” fee similar to the ASG fee currently implemented within Colleague





		Cory Brady

		80 hours  

		Time and effort

		Heather Chittenden/Joe Cabrales



		4

		Informer Dashboard reports available externally 



		This request is to make the reports that are available for users to view while on campus to be also viewable from anywhere off-campus.  Currently Informer Dashboard is an internal system only and users cannot view the reports while off-campus.  The intent is to facilitate evidence-based decision making and planning while off-campus



		Andy Chang

		80 hours

		Time and effort

		Keith Wurtz/Cheryl Marshall



		5

		Vocational Education Surveys

		[bookmark: _GoBack]This project allows data collection during the class registration process.  By automating this collection of data, the hope is that it will help boost funding as well as better informed decisions being made by having the data



		Michael Aquino/Jason Brady

		2 months

		Time and Effort

		Keith Wurtz, James Smith/Cheryl Marshall













		Rank

		Project Title

		Description of Vendor Projects

		Assigned

		Duration

		Cost

		Sponsor



		N/A

		SARS Anywhere



		This is a joint project request from CHC and SBVC (however currently unsigned by the SBVC sponsor.)  This is an upgrade to SARS GRID.  The uses will be the same.  The main difference is instead of having to install and launch a local application to use SARS GRID, SARS Anywhere provides a web-based approach to using the tool.  So counselors and staff and log into the tool from any computer on campus







		On hold

		7 weeks

		$1,000

		Kirsten Colvey/Rebeccah Warren-Marlatt



		1

		EPTDAS



		This project request comes from CHC as they signed on to be a pilot college for the CCCCO’s Education Planning and Degree audit initiative.  This initiative creates a centralized platform that all 112 CCC’s can eventually make use of that encompasses Degree Audit, Ed Planning, Early Alert and Connect.  





		Michael Aquino

		12-13 months (vendor and local staff time)

		Either grant funded or locally funded by CHC

		Benjamin Mudgett/Rebeccah Warren-Marlatt



		1a

		Financial Aid

		This project is an emergency project to fix processes and data so that Financial Aid applications can be processed in a timely manner. Also included in this project is the review of the Financial Aid MIS reporting processes, the implementation of a Financial Aid self-service portal, as well as customizations to allow FA to self-submit COD.



		Cory Brady

		12 months (vendor and local staff time)

		$100,000

		Amber Gallagher/Ricky Shabazz



		2

		Processing Scholarship Checks

via Colleague



		IRS Guidelines require SBCCD to report scholarship and grant disbursements.  Currently the process is to manually update student records in Datatel to include scholarship disbursements.  Project will automate this data entry process as well as allow staff to review scholarship disbursement information from a 

central source.  Currently using an Excel document for calculations and record keeping.



		Unassigned

		80 hours

		Time and materials

		Noemi Elizade/Steve Sutorus
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TESS EXECUTIVE COMMITTEE

SELF-EVALUATION





13 Responses received



PLEASE THINK ABOUT THE INTERAL PROCESSES, EXTERNAL INTERACTIONS, AND WORK PRODUCTS OR OUTCOMES OF THIS COMMITTEE, AND ANSWER EACH OF THE FOLLOWING QUESTIONS OBJECTIVELY. 



How long have you served on this committee?  

6 (1st year)   1 (2years)   1 (3years)   5   (4 or more years)



On how many other committees do you serve this year?

3 (I committee) 3 (2 committee’s) 2 (3 committee’s) 1 (4 committee’s) 4   (5 or more committee’s) 



Did you serve as chair or convener of this committee this year?

0 (yes)   13 (no)



Do you expect to serve on this committee again next year?

12 (yes)   (1) unknown



What is your primary function at SBCCD?  

1 (FT Faculty) 5 (Classified)   7 (Manager) 





PLEASE INDICATE HOW OFTEN THE COMMITTEE’S PROCESSES, INTERACTIONS, AND OUTCOMES DURING THE YEAR REFLECTED EACH OF THE FOLLOWING. 





Collaborative:  Sharing, inclusive, open to input, respectful of diverse opinions, characterized by meaningful dialogue?

9 (Almost Always)   4 (Often)



Transparent: Open, easy to understand, clearly defined, characterized by effective and meaningful communication with the District Community?

9 (Almost always)   4 (often)



Evidence-Based: Reliant upon relevant, accurate, complete, timely, qualitative and/or qualitative information; not based solely on assertion, speculation, or anecdote? 

7 (Almost always)   6 (Often)



Effective: Working properly and productively toward the committee’s intended results?

7 (Almost always)   6 (Often)



Efficient: Performing well with the least waste of time and effort; characterized by serving the committee’s specified purposes in the best possible manner?

5 (Almost always)   8 (Often)



Please enter this committee’s most significant accomplishment this year:

Project Prioritization, Communication, Ellucian Mobile Implementation, Replacing Sitecore 

Please enter the improvement most needed by this committee in its processes, interactions, outcomes, or other aspects of its work:

Having more defined project requests for prioritized decisions, Attendance of important constituencies. 



I feel comfortable contributing ideas.

7 (Strongly agree)  6 (Agree)



My ideas are treated with respect, whether or not others agree with them.

7 (Strongly agree)   6 (Agree)



I have had sufficient opportunity to provide input into committee recommendations.

[bookmark: _GoBack]7 (Strongly agree)   6 (Agree)



PLEASE RATE THE FOLLOWING ASPECTS OF THE COMMITTEE’S WORK OVERALL THIS YEAR.



Clarity of the committee’s charge 

8 (Very good)   5 (Good)



Quality of communication within the committee 

5 (Very good)   6 (Good) 2 (Fair) 



Quality of information flow from the committee to the constituency groups

5 (Very good)   5  (Good)   3 (Fair)



Quality of information flow from the constituency groups to the committee

5 (Very good)   6 (Good)   2 (Fair)



Quality of communication by the committee with the District community as a whole

5 (Very good)   4 (Good) 4 (Fair)



Access to data needed for deliberations

5 (Very good) 6 (Good) 2 (Fair)



Access to meeting space

8 (Very Good) 5 (Good)



Access to other resources needed for the committee to work effectively

8 (Very good) 3 (Good) 1 (Fair) 1 (No Opinion)



Training or mentoring for you as a committee member

6 (Very good)  4(Good) 1 (Fair)  1 (Poor) 1 (No opinion)



Establishment of expectation or norms for committee members and convener(s)

6 (Very good)   5 (Good) 1 (Fair) 1 (No Opinion)



Adherence to expectation or norms for committee members and convener(s) 

7 (Very good) 4 (Good) 1 (Fair) 1 (No Opinion) 


















































































