SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
114 S. Del Rosa Drive, San Bernardino, California 92408

Minutes of the Special Meeting of the Board of Trustees
Thursday, September 24, 2009 4:00 p.m. - Board Room

CALL TO ORDER - PLEDGE OF ALLEGIANCE

Mr. Ramos called the meeting to order at 4:00 p.m.

Members Present:

James C. Ramos, President

Carleton W. Lockwood, Jr., Vice President
Dr. Donald L. Singer, Clerk

John M. Futch

John Longville

Dr. Charles S. Terrell, Jr.

Jess C. Vizcaino, Jr.

Members Absent:

Jason P. Buckner, Student Trustee, SBVC
Kaylee Hrisoulas, Student Trustee, CHC

Administrators Present:

Dr. Noelia Vela, Chancellor
Dr. Debra Daniels, President, SBVC
Gloria M. Harrison, President, CHC

Administrators Absent:

Larry Ciecalone, President, KVCR-TV-FM
Bruce Baron, Vice Chancellor, Fiscal Services
Renee Brunelle, Vice Chancellor, Human Resources

Pledge of Allegiance

Ms. Buus led the Pledge of Allegiance.

PUBLIC COMMENT

Dr. Odette Salvaggio McGinnis noted the composition of the Chancellor's
evaluation committee is different from what is stipulated in AP 2175. Mr. Ramos
stated that the Board subcommittee added additional members in an attempt to

be inclusive.
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3.

IMPLEMENTATION OF BOARD ADMINISTRATIVE PROCEDURE
2175 - MANAGEMENT EVALUATION

Mr. Ramos thanked the committee members for participating in this very
important process to evaluate the Chancellor. He stated that this committee is
charged with deciding who will receive the evaluation document. The Board
Subcommittee includes Trustees Futch, Singer and Terrell.

The following members of the Evaluation Committee were present:

Gloria Harrison, Manager, CHC

Dr. Debra Daniels, Manager, SBVC

Catherine Pace-Pequeno, Academic Senate Faculty Appointee, CHC
Dr. John Stanskas, Academic Senate Faculty Appointee, SBVC
Michelle Riggs, Classified Senate Staff Appointee, CHC

Dr. James Holbrook, CTA Faculty Appointee, CHC

Guy Hinrichs, CTA Faculty Appointee, SBVC

Sarah Miller, CSEA Staff Appointee, SBVC

The following members of the evaluation committee were absent:

Virginia Ochoa, Classified Senate Staff Appointee, SBVC
Gino Barabani, CSEA Staff Appointee, CHC

The following discussion ensued:

Dr. Terrell asked what the policy called for. Mr. Ramos answered it is the
Administrative Procedure and not the policy that we are working with. Mr. Futch
said that this discussion was held in a prior closed session of the Board, and why
didn't this issue come up then? Mr. Ramos stated the Board received a legal
opinion that would allow the Board to change the procedure as long as the
Chancellor agreed and this has been done. Dr. Singer said the evaluation form
of the Chancellor should be sent to the entire constituency.

Catherine Pace-Pequeno stated she did not receive any information from anyone
about the evaluation committee and was not comfortable with that. Dr. Singer
said everyone has access to the administrative procedures, and the procedures
call for the Board to approve the form and that was done. Dr. Stanskas didn’t
recall an evaluation committee meeting with the Board in a public meeting and
expressed his confusion about this not being the normal process.

Dr. Holbrook stated that if a regulation is changed then those changes should be
in writing. He suggested that these changes should be codified and available to
the committee. Dr. Singer responded that the Chancellor's contract calls for her
to be part of this process, and this process came about after meeting with the
Chancellor. Dr. Stanskas stated everyone in the district should receive the
evaluation form. Dr. Singer said all employees do not have contact with the
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Chancellor. Dr. Stanskas responded many people choose not to participate in
the evaluation process. Sarah Miller added that it would be very difficult for us to
judge what their contact is or is not and would not want to eliminate any portion
of the employees because they just don’t know. She added some people choose
not to participate in the process.

The Chancellor submitted a list of individuals she suggested should receive the
form. It was suggested that the following individuals be added to the
Chancellor’s list:

o All District Employees

e All Members of the SBVC, CHC and KVCR Foundations
Principals of the District’'s Feeder High Schools, including San Bernardino
Adult School

e CEOs from UCR, Cal State San Bernardino, University of Redlands, and
Loma Linda University

e Members of the Bond Oversight Committee (P & M)
School District Superintendents

e Members of Inland Action

The Board and the Evaluation Committee agreed that all the above individuals,
including those on the Chancellor’s list, should receive the evaluation form.

Mr. Vizcaino stated everyone is in this together for the betterment of the District.
One of the things he expressed is that the Chancellor's contract supersedes the
regulation. He stated he wants the process to go well.

Catherine Pace-Pequeno stated the committee is meeting to suggest a list of
people but added they are not actually the committee and will be doing nothing
else after this meeting with the Board. Dr. Holbrook stated again additional
people were added to the committee and this group is actually, by legal counsel's
advice, the Evaluation Committee. Sarah Miller stated she came to the meeting
with the expectation that she is doing what is written in the Administrative
Procedure and is now playing a different role and following a procedure which is
different than in the past.

Mr. Vizcaino said he would like to follow the regular process and asked if the
Chancellor’'s contract supersedes what has normally been done—is it true that
the contract and the procedure have to merge and the Chancellor has to agree.

Sarah Miller stated the committee does not want the process modified, and
adding new members to the committee was not the group’s recommendation.
The committee wants to be the Evaluation Committee and wants the procedure
followed—not modified.
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Mr. Ramos suggested that the Board seek a legal opinion about the committee
receiving copies of the final comments. Mr. Futch said protecting the
respondents’ confidentiality is a concern. Dr. Singer suggested the Board
Subcommittee meet with the Chancellor after this meeting to discuss the process
to be used.

Catherine Pace-Pequeno stated that if the Chancellor agrees to follow the
Administrative Procedure, the committee can move forward. Sarah Miller stated
again that the role of the Evaluation Committee has been abolished. Dr.
Holbrook suggested it would be wise to follow the procedures that have been
followed for every employee in the district. He applauded the Board for adding
the additional members to the committee but stated the Administrative
Regulation should work the same. Mr. Futch stated the committee should be
those faculty and staff which have been identified along with the three members
of the Board Subcommittee.

4. ADJOURN

Mr. Ramos adjourned the meeting at 6:00 p.m.

Donald L. Singer, Clerk
San Bernardino Community College District
Board of Trustees



