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Committee Charge — The charge of the District Offices Planning and Program Review (PPR) Committee is to
advance continual, sustainable quality improvement at all levels of the District Offices. Toward that end, the
committee conducts a thorough and comprehensive review of each unit at the District Offices on an annual basis
and oversees the annual District Offices planning and program review process. The results of planning and
program review inform the integrated planning and resource allocation process at the District Offices, and are
aligned with the district strategic planning process. The committee relies on quantitative and qualitative evidence
to evaluate programs, develop recommendations to the Chancellor's Cabinet, and determine and implement
improvements to the District Offices PPR process.

Membership — The DOPPR Committee is chaired by the Executive Director of Institutional Effectiveness,
Research, and Planning. In addition, the membership consists of one manager and staff from the following
areas: TESS, KVCR, EDCT, Police, and Human Resources; and two managers and two classified staff from
Business Services.

e Review the minutes from
November 12, 2015

e Review and finalize the
committee charge and
membership

e Review and finalize the
2015-2016 DOPPR calendar

e Review and finalize the
Employee District Climate
Survey

e Review the programs
completing District Program
Reviews and how they are
organized in the Web Tool

e Review the Planning and
Program Review questions in
the Web Tool

e Discuss aligning objectives
with District Strategic Plan
Goals instead of ILOs and
Strategic Directions (i.e.
Board Imperatives)

e Other Items




