October 27, 2020



Agenda

e Welcome

 |ntroduction

Local Business Outreach
Measure CC Bond Construction
Program Overview

Q&A



San Bernardino CCD - Introduction Video




SBCCD Visionaries

Board of Trustees:
 Dr. Anne L. Viricel, Chair

* Dr. Stephanie Houston, Vice Chair

« Gloria Macias Harrison, Clerk

« John Longville, Trustee

o Joseph Williams, Trustee

 Frank Reyes, Trustee

e Dr. Donald L. Singer, Trustee
Student Trustees:

« Adrian Rios, SBVC Student Trustee

 Alex Ramos, CHC Student Trustee

SBCCD Leadership:
« Jose F. Torres, Interim Chancellor

« Diana Rodriguez, President, SBVC
e Dr. Kevin Horan, President, CHC



Meet the SBCCD Team!

Mike Strong
CHC Vice President of
Administrative Services

Leilani Nunez
CHC Campus Project
Manager Measure CC

Scott Stark
SBVC Vice President of
Administrative Services

Yash Patel
Sustainability and
Energy Manager

Ynez Canela
Administrator, Local
Business Outreach -

Measure CC

Michael Nguyen
Associate Director, Environmental
Health, Emergency Planning &
Safety Administration

Farrah Farzaneh
Director, Facilities
Planning, Emergency
Management &
Construction

Larry Cook
CHC Director of
Facilities

Hassan Mirza
Facilities Project
Manager

Bob Jenkins
SBVC Director of
Facilities

Ryan Smith
SBVC Campus
Project Manager

Measure CC

Erika Menge
SBCCD Administrator



Meet the Program Management Team!

Diana Johnson
Principal-in-Charge

Scott Preston
Design and Planning
Manager

Julio Palacio
Bond Program
Manager

Mary Fitzpatrick
Bond Program Admin

Andrea Brown
Financial and Contract
Manager

Sherri Lien Giffin
Program Controls
Analyst

A=COM



Meet the CBA Team!

Elizabeth Solis Gonzalo Armijos Mason Lutz
Principal-In-Charge CBA Administrator Senior Analyst

Issac Hernandez Olga Schriefer

Analyst Senior Site
Interviewer



L ocal Business Outreach —
Measure CC



mailto:ycanela@sbccd.edu

Local Business Outreach

e Goals
 Local Participation
e Economic Impact



Goals

e Board Policy 6610
* Intended to Promote the
Participation of Local Businesses
* | ocal Hires and Local Business
* 50% Local Hire
» 25% Local Businesses

e Minority/Women Owned
Business Enterprise

e 25% combined

e Veteran Owned Business
Enterprise

* 10%



Local Participation

(70%) LOCAL Firms in Professional Service Pools
(73%) LOCAL Firms in RFQ Pools Contracted

(100%) Local Contractors




Local Outreach to Date



Economic Impact — Measure CC

e $1.5M
e Contracted to Local Contractors

e $7M
 Contracted to Local Professional Services Firms

e Learn more at: www.sbccd.edu/MeasureCC



http://www.sbccd.edu/MeasureCC

Program Overview

« $545M Measure CC and Measure M Bonds
e $33M State Funding

e Design-Build and Design-Bid-Build Delivery
* Speed to Market

 Local Participation — Board Policy 6610



2017 Master Planning



Project Priority



Campus-Wide Infrastructure Projects

Anticipated projects:

o Security Upgrades: In scope development

 Utility Metering: In scope development

 SBVC Planetarium HVAC Upgrades: Feasibility study

 CHC Parking Lot Pavement Improvements: In scope development
« CHC Central Plant Expansion: In scope development

e CHC Irrigation Upgrade: In design

 CHC Exterior Lighting Upgrades: Construction



Project Updates

e Career Pathways | — Applied Technology Building
* Winner of CHESC Best Practice Award
* Providing Additional 14,000sqft. of Instructional Space
 On Target to Meet:
e Budget: $101M
« Start of Construction: 8/15/21
e Project Completion: 8/30/23
 LEED Gold Certification
e $27.8M State Funding




Upcoming Procurements:

Requests for Qualifications and Proposals (RFQP)
Construction Management — Fall 2020

Requests for Qualifications (RFQ)
DSA Project Inspector: Fall 2020

Design Build RFQP
SBVC.
Inst Student Svcs Bldg: Q1/Q2 2021
Career Pathways 2: Q1/Q2 2021
CHC.:
Central Complex 2 Ren: Q1/Q2
EV Public Safety Trng: Q1/Q2



Procurements:

Consultants:
e Cost Estimating
o http://www.sbccd.org/Facilitie
s Planning and Construction
* Click “Construction Bid
Opportunities”



http://www.sbccd.org/Facilities_Planning_and_Construction

Procurement &
Planet Bids

Visit the Measure CC
homepage @
www.sbccd.edu/MeasureCC



http://www.sbccd.edu/measurecc

SBCCD Planet Bids Vendor Portal



SBCCD Planet Bids Vendor Portal



UCCAP / Prequalification

UCCAP
« Uniform Construction Cost Accounting Procedures
under Public Contract Code (UCCAP)
 Informal Bidding process for award of construction
contracts valued at $200,000 or less.
Prequalification
* Program will apply to construction
projects between $200,001 and
$3,000,000.
* Designed to develop prequalified pools of
general contractors (A and/or B licenses)
and prequalified pools of subcontractor
license classifications.



SBCCD Planet Bids Cont.



SBCCD Planet Bids UCCAP




SBCCD Planet Bids Prequalification




Q&A



Thank You!
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